


International automobile manufacturer accelerates processing of vehicle
funding packages with Symcor’s Lending Optimizer

A global auto company with a strong Canadian footprint implemented Symcor’s Lending
Optimizer to elevate their customers’ overall car shopping experience by accelerating the

loan and lease process. Their key challenge was the manual and complex workflow that
affected operational efficiency. Symcor’s Lending Optimizer helped the client:

e Improve the lending experience for customers by accelerating application processing.

Elevate operational efficiency and reduce workflow complexity by automating the
package validation process which includes document classification, data capture and
compliance with business rules.

Minimize cost of manual processing by replacing with end to end process automation.

Maximize accuracy of information in customers’ funding application packages.
Maintain robust security and risk management.
Enable real-time visibility of lending activities for both dealers and funding teams.

Challenges

Loan and lease applications submitted by dealers usually contain contractual documents as
well as additional documents provided by the customer, all of which need to be validated
and processed to confirm that provided data is complete, accurate and consistent.

Challenge: Complex process for submission and handling of funding
application packages

Solution: Omni-channel document capture followed by automated
document classification and data extraction

When a funding package is ready to process, dealers may submit them
through various channels, including email, fax or through a web portal.
Symcor’s Lending Optimizer accelerated the process of manually sorting
and reviewing the documents by automating document classification and
extraction of key data elements.

Challenge: Verifying completion and accuracy of funding applications
Solution: Automated business rules validation

After performing the classification of documents and extraction of key
data, Symcor applied a set of automated business rules specified by the
client to verify completion of each document and to validate data
consistency across documents, flagging exceptions when rules were not
met. The solution scanned for presence of essential documents for each
type of contract; identified presence of necessary signatures; matched
customer data in the contract such as name or address with provided IDs;
matched car data between documents such as VIN number or odometer
reading; and validated expiry date of provided document or ID. Symcor
also ensured that the applied business rules were aligned in accordance
with each province’s regulations and compliance requirements.
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