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Land Acknowledgement

Symcor maintains a national presence with offices and
processing centres throughout Canada. From coast to coad
to coast, we acknowledge the ancestral and unceded
territory of the First Nation, Inuit and Métis Peoples that
call this Land home.

We acknowledge that our Mississauga corporate head
office is situated in the presesttay city of Mississauga,
which is part of the Treaty and Traditional Territory of the
Mississaugasf the Credit First Nation, the Haudenosaunee
Confederacy, and the HureiWendat and Wyandot

Nations. These peoples and their ancestors have inhabited
these lands since time immemorial. Today, Mississauga is
home to many Indigenous Peoples from around the world.

Symcor recognizes that land acknowledgement is merely a
starting point. We must consider our place in history as it
continues to unfold, reflect on ways to engage in
reconciliation meaningfully, and work together to become
a more just, diverse, inclusive and equitable society. The
Rights of Indigenous Peoples sectiofthis report

provides more detail on the actions Symcor is taking with
respect to its reconciliation journey.
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Message From Symcor Leadership

L Y @SNE SEOAUGSR G2 LINBA&Syc frdeyy@ana fA ¥ ¥ d2dzNg 02 NDa RSa;

OYDBANRYYSyYy itz {20Alf | yR DZYSNIPSPTSC Fiesgnp 9ersmeinog Pigringgire ¢
. . 't dzS " RNAGYSNR |a | o0dzAySaa uKIF

publication of our inaugural ESG Report comes as part of 2= ey Ea e

exciting period of development for Symcor, during which the '

company has undertaken significant strategic discussions,

reviewed and updated our mission and vision and built a

formal ESG Program.

Baseline Carbon Emissions Measurementhereby Symcor
completed our firstever organizatiosds A RS 3INB Sy K2dza S 3t
emissions assessment to quantify Scope 1, 2 and 3 GHG emissions.

ESG Strategy Implementation Roadmapo support the monitoring

C2NJ 20SNJ up &SINEIZ {&@YO2NJI KIF&a o0S$EYR(NzAIBDRyEe 27 y RRIOQADA RE Ha & N2 3
institutions to lead digital transformations, solve common challenges, andesources.

deliver scalgble, readp-A Y LJt S YSyu aztdaA2yad { Iﬁaﬁg%r%l E%Re&a%ép%\o}/fio% %nfvi!}an():\eé traﬁs%@eﬁcg to our

on afoundation of trust and sepuntylt has become clear that ESG and stakeholders on our approach to ESG.

climate change are of central importance to our shareholders,
employees, clients and supply chain partners. To continue to support an
generate value for our stakeholders, and shape a stronger future for
Canadian businesses, Symcor knows that deepening the integration of
ESG factors into our operations is critical. As such, we are working to
establish an enterpriseide approach to ESG that isfiir-purpose and
aligned with market best practices. hdzNJ LIS2L)X S I NB GKS O2NB 2F 6K2 68

. : . 25+ yearhistory. | amhonouredto lead this organization and am
The Symcor team has achieved a lot this past year and has established aCons)i/stentIy hli/mbled by the talent, sense ofgpride and purpose that

strong ESG foundation that will support the achievement ofourcorporateFva LAty o« o oa A v 5 a

. S - N KA Y K YO2ZN Y
strategy and business objectives. Key highlights related to the ESG hosa d a us ¢ CKS {&YO Jus
Program include:

qn this report, you will find more information on the importance of

ESG at Symcor, our ESG priorities and the work that the Symcor team
is doing to manage key risks, capture opportunities and create
positive impact for our stakeholders.

excellence, including how we innovate, deliver on projects, meet our
service levels and deliver results yeaser year, is truly unparalleled.
ESG Education & Leadership Engagemely hosting ESG education | want to thank the Symcor team for their dedication to the

sessions with key teams and leaders to build foundational ESG knowledggrganization and our work.

and capacity across the enterprise.
Holger Kormann

ESG Materiality Assessmento identify and prioritize material ESG President and Chief Executive Officer A i )
FIFrOG2NAR 6AGK GKS LRGSYyidAlt G2 AYLIOG {eYO2NNa odzaAySaa @l fdsS FyR .
ESG strategy and reporting.
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About Symcor

Who We Are

Symcor is a Canadian company that enables secure (eYO2Nna Of ASyd L] MbnfapribisRessoda Y|
exchanges and supports operational excellence in business relationships. We provide services to companies where:
essential business processes, helping clients thrive i
everevolving digital landscape. For over 25 years,

L& 0.2. o KL A 0 SSY UNHzausSR @ There is a need for highly secure and trusted solutions
to lead digital transformations, solve common challe

and deliver scalable, readg-implement solutions.

Dominion Bank, Royal Bank of Canada, and Bank of Montreal in We have existing footprint or adjacent capabilities

1996, Symcor continues to set the standard for secure, innovative
and efficient services for organizations across Canadian sectors an
industries including financial services, utilities, insurance and

1 . o .
government. ~' We can readily offer or develop subject market expertise,
including to banks, insurance companies and government

Founded as a joint esourcing venture between the Toronto J S:?

Our solutions help clients reduce the overall costs and complexities =
of going it alone or implementing 4mouse. In doing so, we allow our
clients to focus on what truly differentiates them in the

marketplace, enabling them to provide better services to, and ‘ m Regulated industries have complex needs that Symcor can

generate value for, their own customers. Through our digital first expertly navigate and support

azfdziizyazr {e@YO2Nna OfASyida OF
costs while accessing our industmde best practices.

LIS
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About Symcor

Where We Operate

Supported by a workforce d528 employees Symcor maintains a national Canadian presence with nine offices and procassiregthroughout Canada. Our corporate offices
are located irMississauga and Toronto, Ontad® { @ YO2 N & LINE R dzO (i ARiclymorid ) BotsH Collinibi;ZCalgaly, R\ bdrt& WinnipSgR Makitbba; Mississauga and
Toronto, Ontario; Montreal, Quebec; and Halifax, Nova Scotur combined locations comprise one of the largest production spaces of their kind in Canada.

Halifax, NS
1 Site

Montreal, QC
1 Site

Toronto and
Mississauga, ON
4 Sites

1IEmployee count is as of September 30, 2024.
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About This ESG Report

Scope of this ESG Report Frequency of Reporting and Future Commitments Certain disclosures have been omitteth some cases because they

CKA& AyldAdNIf NBLE2NI O2@SNB { &SydNIgsemmétedo pubisting gmaninud BSS repgrtfod A | (P pPEappligabiggo Symcor's business, in some cases because they
performance for the period of October 1, 2023 to September 30, 20240Mmunicate and measure our progress in a transparent manner. seek disclosure of sensitive information and in some cases because
By setting a strong baseline, this inaugural ESG Report serves as a>ymcor does not yet have the information available for disclosure.

Our report also addresses an exciting period of development for foundation for ongoing accountability and future improvements ~ Over time, Symcor intends to expand its approach by disclosing
Symcor, during which the company built a formal ESG Program. The aligned with evolving best practices and stakeholder needs. performance on key metrics under our core material ESG factors and
work commenced in earnest in 2024 and has continued in 2025. This enhance alignment with these ESG reporting frameworks and

report therefore provides qualitative and quantitative insights Data Integrity and Assumptions standards where possible.

NEIFNRAY3I {@8YO2NnRa 22dz2NySe& Ay oGawandAlyimnciliiaa age presented i Ganadiarrdollarg @iesiiRvicof contilsi2gto monitor the evolving ESG reporting landscape,
9{D TLOG2NA KI PSS 0658y SYoSRRSR ohpwiseqnoted2 NDa A G NI G6S3e s 2 LISNT d A dnglading dgvRlopments from the International Financial Reporting
stakeholder engagement. The data contained in this report reflects allScope Primarily singl& S+ NJ RF G T2NJ { @8 YO2 ND & CREORA O0SLQwg fwn { dzAlGF Ayl oAt AGR
Iy RAFY 2LISNYGA2ya dzy RSNI { & Y O2(Qxaber R RORBIOSEptambes 301 202¢)2 with raydadteeyds N ¢ F Y RAF gt ¢{ dzaldt Ayt oAt Aue {ul yRINRA
4 NBESOIyG O2ftlo2NF GAGS LI NI yrefaeneesd whgrerelevani K t A 3KGa FNBY { & Yo'z@%&'i‘_ﬁtedéogrﬁ“'to””g the evolving disclosure landscape and the
Program build are outlinedin @ YO2 N a ! LJB8@EM OK {(ictata BirhitAtions Any assumptions or constraints in data collection evolution of these frameworks as applicable.

are disclosed for transparency.

. . . _ A note on forward-looking statements
AssuranceWhile this report does not include formal thihrty This document_cantains forw&ﬂdoking information relating to

FaadNI yOSE {&@YO2NDA DI D SYAAAAZYAG DN L WP NDyPPY P RINEs 57 188 piaf hdeE
the GHG Protocol and best practice. It was conducted and revieweg,iard |ooking information is based on assumptions and expectations
collaboration with the experts at Bloom ESG and ESG Global Advisors. 25 (kS RIGS 2F (KA& R20dzr$s yi ok

n - current views. While this information is provided to offer insight into
. | ) Alignment with ESG Disclosure Frameworks {eYO2NDRa AyiuSydazya FyYyR LINAZ2NRGAS
- "‘ f Iy The content in this inaugural ESG Report was informed by market unknown risks and uncertainties, as well as other factors that may
v preferred ESG reporting frameworks as much as possible, includingause actual results or outcomes to differ materially.

H | ‘ | ‘ 1 ' ' UKS {dzallAylroAtAtue ' 002dzyury I Ay bivaRil AR BompaRy: NRcortifed rofunderthketardyt ¥ R NF
# i a1 Commercial Services and Commercial Banks Industry Standards agoymatjon, except as required bé applicable law, Readers are . =,
v2al NSUSOIyG (2 (8Y02NDA 0 Aokiiché b el b idhoach b ng st bnah ! 04 2
¢

specifically focusing on the Software & IT Services, Professional & obligation to publicly update or revise this forwakabking
GOVERNANCE ENVIRONMENTAL SOCIAL from the Task Force on ClimateSt I 0 SR CA Y I Y OA I { opathéyihlin adeeg © @ C55¢00o®
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ESG Materiality Assessment

In 2024, Symcor undertook its first ESG Materiality Assessment, a key milestone in our structured ESG
journey. This assessment provided a ddtaren framework to identify and prioritize environmental, social
and governance factors that are most relevant to our business and stakeholders. By applying a rigorous
evidencebased approach, this assessment enabled Symcor to more fully integrate ESG considerations i
our strategy, governance and operations, while aligning with client expectations, regulatory developmen
and industry best practices.

¢CKAAa LINRPOS&aa faz2z SyKIyOSR {&@YO2Nna NRral ARSyld

different lens to examine emerging ESG challenges and opportunities that have the potential to impact
business performance, resilience and stakeholder relationships.

Introduction Our Approach Governance Social Environment 9
Materiality Assessment Results
{aYO2NDRa 9{D aldSNXItAldOESEWRetoSyid ARSYydGAFASR
nto
£ Data Privacy & Data Governance m ESG Governance
5 B baissaoint VR taasaavsy i I etiomedd dFNE 08 LNe &)
Human Capital Management iMM Workforce Health & Safety
Professional Integrity, Business Ethics .
& CompetitiveBehaviour SRRy eI BNt
GHG Emissions Community Relations
H M.anagl_ng Systemic Risks from Technology Human Rights
Disruptions
Climate Change Transition Rights of Indigenous People:
ﬂ Climate Change Physical
91 OK 2F GKS 1020S FILOG2NA ¢l a OFdiS3I2NRAT SR Ha ac
potential impact of each ESG factor on company value over the shgirty@ar), medium (@3 years)
and long term (3+ years). Each of these ESG factors is addressed in this ESG Report.
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ESG Materiality Assessment

Methodology
{eYO2NDa

Integration of Material ESG Factors into Business Strategy t NAGF O t NPOdZNBYSYy G yR 2GKSNA
al GSNAFEAGE ! 2aSaayYSy i The ntlifigfdd Re BSG MateBidlity Asbessthdnt afe@dtivels y Gdstbrs are and can be further embedded into business functions and

approach, incorporating multiple data sources to prioritize ESG AYTF2NXAY3I {8@8YO2NRa O2N1I2NI (S adideing cha aext st triexeditiof.t ISYSy i | yR

factors based on their potential financial and operational impact, as  governance structures. To operationalize ESG priorities, Symcor
well as their likelihood of occurrence. The methodology was convened to discuss the integration of core ESG factors into busin

Crossfunctional engagement throughout all steps of our ESG
%rsogram build was a priority for Symcor, intended to ensure that ESG

designed to ensure alignment with leading ESG disclosure functions and define clear execution pathways. This session brought

FNI YSG2N] a

6dzaAy S4a

wellSaGFof AaKSR 9YGSNILINRES wAaal alyl3aSYSyild o0a9waéido CNIYSG2N] @

{eYO2NRa

GKAES NBTESOGAY I UKStogayier lpatss fronk Cohpbradeistaidyya Gperatians, 2 dgal, {Rs L5 uaZ NBAYTF2NDAY3 {&YO2NDA

k\}sdnée% ted across all business units and shared services
Y2RSt |yR adl 1SK2f RSNJ Edbities shles Nrffoanation Techhofogy 2Dath SodetnbidcedaficR ﬂE %%
thinking serwce prowder

Ayl dzadzN>F £ 9{D al GSNAIFIftAGE ! 38SaaYSyid 61a AVFI2NNVSR

0eyY

Internal Risk and Regulatory AnalysisS@elated risks N

ARSYGATASR Ay {@YO2NXDa Hnun 9
and regulatory landscape scan.

reporting from industry peers.

Peer BenchmarkingReview of ESG priorities in sustainability N
,\\

Stakeholder ESG Information RequesESG factors identified
as focus areas or priorities in supplier questionnaires and
requests from our stakeholders.

ESG Frameworks and Standarédignment with recognized
frameworks, including SASB Standards, TCFD recommendationy
and IFRS Sustainability Disclosure Standards.

Industry ExpectationsConsideration of ESG priorities outlined

by regulators (e.g., Office of the Superintendent of Financial
LyaidAaddziazya &% @lmaéeRish Mddaganie@)t A
and industry bodies, such as Payments Canada, that are relevan
to our business and clientele.




5 SYMCOR ESG Report 2024 Introduction Our Approach Governance Social Environment 11

Strategy

{eYO2NXa 9{D /2YYAUYSyi

As a market leader in payments, security and data services, Symcor recognizes its To support the development of olESG Strategic Framewoakd fully integrate ESG practices into our business, Symcor

responsibility to drive meaningful impact. This inaugural ESG Report reflects our has made commitments within our core business functions, including those described below:
commitment to embedding ESG principles into our operations, aligning with the needs

of our clients, employees and communities, and maintaining our reputationrasted
partner.

{e@YO2NNa GNI O]l NBO2NR AyOfdzRS& | f2y3ai
GAGK AYAGAFGAGBSE LINAYIFINARfE FT20dzaSR 2y |/

At Symcor, we are committed to strong governance practices. We are in the process of enhancing our
approach to ESG governance to ensure that we provide effective oversight of ESG risks and opportunities. In
addition, Symcor is working to augment Board oversight of and Senior Leadership Team accountability for
material ESG factors.

~ L & /v VWU U vy " (VAN I v oo v © U (RS RN VY )

responsive to thepillars of Inclusion, Education, Community, Environment and Health We were encouraged to see that the results of our ESG Materlallty Assessment aligned very closely with the

2 KAES /{w NBYIAya |y AYLRNIFIYG LI NG 27F arisks identified and being managed through sur ERM Framework. We areicommittedtojdeepening the
AGSL) F2NBENR o0& 1 dzyOKAy3 I RSRAOIGSR (I Nintegration@fjour materiabESlated gisksinto pusbroader ERM Frameyork, as well as Symcor policies
approach to the environment, social responsibilities and corporate governance. Led by [EYPasssnae FYR LINEOSRdNB&x> 02 SyadNB GKHd GKS 9{D AaddSa Yz2a

our Legal team, the ESG Program build was achieved through entendisesffort and actively managed. Symcor is committed to conducting ESG materiality assessments at least every three years
engagement ' to ensure that the most material ESG factors remain current and that alignment with our risk management

practices can be evaluated.

Governance

The creation of a formal ESG Program at Symcor demonstrates our commitment to

ensuring a strong ESG foundation that builds uponlangstanding commitments to Symcor is committed to ensuring that ESG considerations are integrated into our corporate strategy and

sustainability andgiving back to our local communitiethirough grassroots, employee Strategy business growth plans. We will focus our strategy on the ESG factors that have the greatest potential to
led initiatives and corporate giving. The significant undertaking of an ESG Program bui
culminated in the establishment of a structured, strategic approach to integrating
environmental, social and governance considerations across business operations, risk
management and decisiemaking at Symcor.

impact our business over the shariedium and longterm and that will support the advancement of
{eYO2NRa O2NLIB NI GS adNI GS3aeo

We will continue to measure our ESG progress and performance through the collection, monitoring and

future reporting of ESG metrics related to our material ESG factors. These metrics are informed by market
Metrics & f SFIRAY3 9{D RA&AOf2&dzNBE FTNIYSg2N)l a FyR 2dzNJ aidl 1 SK2:
Targets FfA3yYSyid o06Si6SSy {&YO2NNRa 9wa CNIYSg2N] FyR (GKS
ESG Materiality Assessment, Symcor is well positioned to continue maturing its approach to ESG metrics. We
will assess our capacity to establish qualitative and quantitative ESG targets for key metrics over time.

Symcor is committed to transparency and accountability. Knowing that sustainability is a journey, we are
Reporting & committed to continually improving our reporting and disclosure of ES&ed risks and opportunities. Our
Disclosure company strives to foster a culture that encourages employees to advance our ESG strategy and the
commitments outlined above.
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Strategy
{eYO2NXQa { UGN GS3IAO 9{D CIOl2NH&

Building upon the ESG Materiality Assessment and ongoing work as part of our ESG Program build, Symcor identifiechatSsgtdf@t 9 { D FI OG2NA GKI G FNB Yz2ad ONRGAONTE i
relationships and lorerm resilience. These factors were identified as requiring the highest level of strategic focus, geeconarsight and integration into corporate decisimaking:

Greenhouse Gas Emissions

For more than 25 years, Symcor has taken an environmentally responsible approach to business operations, recognizingatfiedispo2 ¥ STFFAOASYy Oeé > gl 4GS NBRdAzOGAZ2Y | YR
landscape, this commitment takes on new significance. Reducing GHG emissions is not just a compliance mesassteategigriority for Symcor to operate as a climatenscious, futureeady business. By
taking measurable action to reduce our carbon footprint, we aim to set a high standard of environmental stewardship dusy. in

Human Capital Management & Community Relations

At Symcor, our people are our foundation. We have always prioritized investing in talent, fostering an inclusive workbéaserémg that employees feel valued and supported. A strong, diverse workforce that
drives innovation and operational excellence is fundamental to our success. Beyond our internal culture, Symcor recgsizessibility to the communities we operate in. Our longstanding commitment to
social impact, education and equitgcused initiatives continues to be a defining aspect of our ESG approach.

Supply Chain Management

{eYO2NNa o0dzaAyS&aa Y2RSt A& odaAfd 2y &aSOdaNRAGes ST T ArQbdhrgnieat andyeRdorrdldinhships aligy vidth dUKES@ pribrilie$ IS ghfarkea df fOCNSP Fcin 2
responsible sourcing to ensuring ethical business practices, Symcor is taking steps to integrate ESG consideratiapgriveictitéo procurement, vendor management and thpdrty risk management,

reinforcing resilience, accountability and alignment with sustainable business operations.

Data Security

5FdF &aSOdzNAdGe Aa G GKS @GSNE O2NB 2F {&YO2NNa LldzNlisi&ewelplowds it s § fandameditePrésSotsibifitytht defiyie? our BUENSsS. s dlgader & S
in secure data exchanges and digital transactions, Symcor operates in a highly regulated and rapidly evolving secaity: Bindagthening cybersecurity measures, enhancing data governance and staying ahead

of emerging risks are imperatives, ensuring that Symcor remains a trusted partner in an increasingly digitized world.
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Strategy

{eYO2NXQa { UGN GS3IAO 9{D CIOl2NH&

Data Privacy & Data Governance
At Symcor, data privacy and data management practices must be reliable and trustworthy, both internal
FYR ¥2NJ 6KS Of ASyida ¢S aSNBSoe ! TFdzyRIYSyidlrt O2
practices meet evolving regulatory requirements and client expectations. At the same time, our practice
enable our lines of service and shared service functions to innovate and find creative solutions for our
customers. We strive to maximize the use of data while protecting and evolving the controls that have
fostered longstanding trust in our data practices, and which are embedded by design across Symcor.

Professional Integrity, Business Ethics & Competitive Behavior

Integrity has always been naregotiable at Symcor. Operating with the highest ethical standards, ensuri
compliance with regulations and fostering a strong culture of accountability have long been part of our
DNA. As ESG expectations evolve, Symcor remains committed to upholding transparency, fair competi
practices and rigorous artiorruption measures not just to meet expectations, but because it is how we
do business.

Managing Systemic Risks from Technology Disruption

As a technologylriven solutions provider, Symcor understands that resilience and adaptability are key to
longi SNIY o0dzaAySaa O2yldAydAadGed ¢KS NILAR | OOSt SNI
and cybersecurity threats requires a proactive, sectfiist approach. Symcor is committed to
continuously evolving its technology risk management strategies, ensuring business resilience, operatic
stability and the ability to securely process and protect highue transactions in a digitfitst economy.
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Data

&

Planet

Upholding Privacy, Security
and Integrity

g Maintaining our leadership in data
privacy and security by continuously
enriching trusted, secure and innovati
solutions for our clients.

Reducing Environmental

Impact

Reducing our GHG emissions, improv
energy efficiency and embedding
sustainable practices into our
operations to reduce our environmentg
footprint.

ESG OBJECTIVES

Introduction

Our Approach

Governance Social Environment

O
I I

Employees

Enriching an Inclusive and Thriving
Workplace

Continuing to foster an environment
where diversity, equity and inclusion
thrive, and where employees are
empowered to grow, innovate and
succeed.

Community

Supporting

Positive Impact

Strengthening our role as a trusted
partner by supporting meaningful
causes and fostering wedeing in the
communities we serve.

14
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ESG Education & Leadership Engagement  ESG Materiality Assessment Governance Assessment ESG Strategy
To build foundational ESG knowledge and An ESG Materiality Assessment was conducted A governance assessment was conducted to Building on our ESG Materiality Assessment,
capacity across the enterprise, ESG education to identify and prioritize material ES®lated evaluate existing governance structures at crossfunctional leadership engagement

sessions were conducted with key teams and NAala 6AGK GKS L3 GSydA lSymcirandaliginerdvith ESS Yestpiaddices. enabled us to understand, pinpoint and align

leaders across the organization. These sessions  business value. Key factors identified under This work allowed us to identify areas for 2y {@YO2NNna RSaANBR 9{D
helped to establish a common baseline of ESG  the Materiality Assessment include Human RSSLISYyAy3d 9{D AyidS3INI (i A\E5Felatey apfortuhitey aD@ idektify

literacy and build cros&inctional alignment Capital Management, GHG Emissions, Systemic governance models, as well as improvements strategic ESG factors that complement our

on how ESG risks and opportunities impact Risks from Technology Disruption, and Privacy. Y SSRSR G2 | f A3y { &Y O2 NIpéoritedadd valdk aridig/ak a/bdshess, vl
{@YO2NN& 2LISNI GA2ya Iy RThadBsjltaf MBESKG Mdisfidlify AsSeéRstent  best practices. fa2 NBaLRyRAy3 (G2 {Se
strategic approach to be addressed effectively. arewellt f AJYSR (2 {e&YO2NDa SEAaGAY3 I LILINEI OK objectives.

These sessions included discussions of to the integration of ESG factors into

regulatory trends, stakeholder expectations governance, risk management and reporting

and longterm business resilience. a0 NHOGdzNBad ¢2 fSIFENY Y2NB lo2dzi {e@8YO2NRa 9{D

Materiality Assessment, see tieSG
Materiality Assessmensection.

15
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E! GHRYI Kt W GGtRYQERE HighlghtE E ] LW

N S ©)

S
Baseline Carbon Emissions Measurement ESG Strategy Implementation Roadmap Inaugural ESG Report
Symcor completed its firstver organization To support the monitoring and maturing of Symcor is publishing this inaugural ESG Report
wide GHG emissions assessment. Applyingthe  { @ YO2NIR&a 9{ D t NRIANI Y | yVidorovidededikiahtadtdahsjadehcy to our
operational control approach under the GHG prioritize resources, Symcor developed afive stakeholders on our approach to ESG. The ESC
t NPG202t 3 GKS | aaSaays yyear Bafmeworiidhal Sarts § pathf 0 acNi&vilg  Report seeks to follow best practice by aligning
Scope 1 (direct emissions from our specific ESG initiatives and goals. The with marketpreferred ESG reporting
owned/controlled sources), Scope 2 (indirect framework represents a culmination of the frameworks as much as possible, including the
emissions from purchased electricity) and activities described above, informed by priority SASB Standards and the TCFD
Scope 3 (indirect emissions across the value 9{D FIFIOUl2NE OGKIF{G 6Aff LidBridSdatign® YO2 NDa &G NI G S
chain) emissions. The baseline assessment objectives, help us anticipate and respond to
NEFt SOGa {eYO2Nna O2YYAidientSegeds atiddrovide a roadmap that
environmental responsibility and provides a informs longerterm ESG priorities and ongoing
data-backed foundation for emissions strategy development.

reduction strategies and alignment with
regulatory developments. Going forward,
Symcor will conduct a GHG assessment on an
annual basis.
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Risk Management

Ti

{e@YO2NDa FLIINRIFOK (2 9{D A& NRB2GSR A
measurable progress. From the outset, we recognized that ESG is not a
standalone function but a business imperative that must be embedded across
FE£f aLlSota 2F 2dzNJ 2NBIF yAT I GA2y 2 YdzQ
risk management and corporate strategy.

Symcor is committed to maintaining sound management of strategic,
financial, operational, technology, and legal/regulatory compliance risks.
{e@YO2NNna 9wa tNRINIY AyOfdzRSa +y 9wa -
Ay @2t 3Sa O2ylGAydz2dza Y2YAG2NAYy3IZI NBLR
landscape. Management meets at least quarterly to discuss the status of
priority risks to ensure Symcor continues to take a coordinated enterprise
approach to risk identification, assessment, mitigation and reporting.
{e@YO2NN&a LINRIFOGAGS | LILINRIFOK (2 S¥TS
safeguard against potential downsides but also seeks to leverage

uncertainties aswvenues for innovation and competitive advantagensuring
adaptability and resilience in an evelanging world. This strategic approach

to risk management is a fundamental component of good corporate
I32OSNYFyOS IyR | O02dzyiloArAtAdled {&YO02
management expands upon the traditional risk approach to include
operational and strategic risks involving the entire organization. Risks are
assessed more frequently with clear accountability and responsibility for their
management that is shared at all levels of the organization.

J\.'

I 1Se O02YLRySyid 2F {e8YO2NDRa 9{D tNp
2dzNJ O2YLJI yéQa 9wa Y2RSt |t NBIFRe& dzyRS.
relevant to Symcor.
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Risk Management

Integration of ESG factors into Enterprise Risk Management 9FFSOGAGS NR&A] YIFylFr3aSYSyid Aa
{e@YO2NRa FANRG 9{D al GSNAIf Al e OEGENRE Rl VRS SRR 1o [ R =1
ESG factors had extensive overlaps with current priority and emergifElpleNETn el SR W oIl s WIS [To g [=To RNV 11 W IST@ R 01 0]0 Ir=Ta[o Wolo g IS (=1 g1
risk areas that are subject to robust monitoring and oversight throug lIEGESINAE-R S 2.3 B R TE-T T B IN-RVAF- = NN VA=
our ERM Framework and Policy. This is not surprising: ESG factors RieKe[UleCRS\Yiga(ele] @l RialEN VI Ia SN =l [ Ela Il o] = ol i [ol=B
permeate all aspects of a business. {eYO2NDa 9wa t2fA08 LINEGARSE
Just as risk management at Symcor is an enterpvige effort that Program, as it establishes and outlines the principles, responsibilities
demands active, crodsinctional participation and collaboration, and requirements that oversee the processes required for managing
{@YO2NR& I LIINRBFOK G2 9{ D SYO& NI GiSka thrdughout the okghdRidbnOTKelE R dzhidhedaikNybir@siitdzN
Program build, particularly our work related to the ESG Materiality  pragmatic and effective application, including responsibilities,
Assessment, ESG Strategy and Metrics, has allowed us to understanchethodology and standards to assist the organization in integrating

how ESG factors are currently integrated into our ERMmodeland G KS 9wa RAAOALI AyS AyiGz2z {@&YO2NJ ¢ KA
identify areas where we can deepen processes to yield further insightisicludes the identification of ES@lated risks.

and opportunities as a company. To ensure that the most material ES{Gé YO2NDE 9wa t NEANI Y AyOt dRSa B0
factors remaimn C“”ef‘t and weu!htegrated |nto.0L-1r risk management Audit Committee of the Board. Priority risks identified in the ERA are

practices, Symcor will refresh its ESG Materiality Assessment at IeaStmonitored managed within risk appetite, reported and reviewed

every three years. quarterly with various management risk committees and the Audit

Risk Oversight and Management of ESGrelated Risks Committee.

{@YO2NNRa 09y iSNIINARaSyL wial FyR {!édwzﬂNﬁéS NVNP}\)\éQlS a %ALQQ%YSIYEGYYAA% i VA2N
Vice President, Chief Internal Audit & Risk Officer, who reports to leaders actoss the organiz tion. ith the responsibility of assistin

(eYO2NDA {SyA2N) A0S t NBEMRBY i3 g@zs&z écgg?@]é (V)Odéi\jly)\fééh A0 SN zowJA%:dh. R
Symcor'sAudit Committee is comprised of a subset of Directors of theNB L2NIAYI 2y {&YO2NDA LINR2NR G L2 f
Boardandmeets quarterly to review financial information, risk procedures and practices are in place to direct and control the

management and other matters. 2NEFYATFGA2Yy NBIFNRAY3 (KSas NI b G A

appetite. ‘
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ESG Metrics & Targets

Metrics

As part of its ESG Program build, Symcor developed a set of ESG mettieseraging Existing Systems to Embed ESG Metrics

for material ESG factors to be monitored across the company The ESG metrics were socialized with leaders across the same quantitative focus that the ESG metrics lend themselves to.
considering short medium and longterm timeframes and goals. The  enterprise to facjlitate alignment .and adoption and_tq reinforce  Qver.time, Symcor intends to expand its approach by disclosing

YSUNROa FNB oFaskR 2y {eYO2NDa 9{Pph YA §ABS Y R %W-g%l\dy%& ? ? v'¥adnudmidhoé HugeymetricLuyiderfour aofieNidatéridl E@GHactorg. Yy

ESG reporting frameworks and standards. The metrics will help ensure . .

instances, the metrics identified for ESG purposes have already
been adopted across various departments at Symcor as part of

The ESG metrics also facilitate: eX|st.|ng. performance, program and .r|sk management

monitoring. In other cases, the metrics work of our ESG Program

build allowed us to provide more structure and gain valuable

insights around activities and programs that have been

longstanding at Symcor but not previously understood with the

that our ESG journey is measurable, trackable and actionable. As many of the ESG metrics identified aligned with data already

captured across Symcor, Symcor focused on integrating the ESG
metrics into existing business and enterprise risk management

business functions.

Visibility into ES@elated risks, opportunities and areas for
improvement.

Datadriven decisiormaking and accountability across leadership
teams.
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{eYO2NNna 9{D 2@SNEAIKG Ff26a UGKNBdAAK I aidNHzOG dzNB&ingadddSNY | y OS F1
accountability from individual teams to management to the Board:

Board of DirectorsProvides strategic oversight of ESG, reviews ESG risks and opportunities and ensures alignment with corporate objectives
and stakeholder expectations.

SeniorLeadershipream Implements ESG strategy, monitors progress and ensures that key ESG initiatives are executed across business
functions in a timely and appropriate manner.

ESGTeam !'a LI NI 2F {&@YO2NRa 9{D tNRINIY .dAfRZ I 5ANBOG2NEItled SyA 21
GKA&E 62N] =X &dzLIR2NISR 6@ (GKS +#AO0OS t NBAARSY (X . dza Ay S aparate Sédrefaiyr (G A 2 y
64/ [ hé0d 9ELISNI 3IdZARFYOS IyR [ ROAOS 6SNB LINPGARSR 0@ sl@dedrat@f 206 | f
team members, numerous teams across SymadarFacilities Management and Operations, Finance, Human Resources and Risk, to name
onlyafewcO2y iNAO6dzi SR (2 {&@YO2NN& 9{D tNRINIY .dAfR® D2AYyIsthe2 NB | NRX
company grows and matures its ESG Program.

{uNBy3 32O0SNyFyOS Aa OKS F2dzyRILL e Kisk et L7 "G2% %6 N3 2'y° F6oa%6 © V1% 82N s w! /| yelatedbrisks, Ensding@SG A G

transparency, accountability and lostegrm value creation. ESG NAALA FNB GNBFGSR 6AGK §KS G2 NOSY 2NWE 2ANJ T 2INMFNG ARRAYE AZ2y | {f enpEUestNaYaS &1 ALILN
O2YyaARSNYuOUA2ya NB ¢620Sy Ayiuz [(ﬁsgu@%oNéﬁskl\ﬁh%dﬂéﬂ%d}%&é A2ISNY I yOS

framework, enabling clear oversight, structured risk management ar«

alignment with strategic business objectives. From an ESG lens, Functional Leadership & Business Units h LISNJ A2y £t AT S 9{D LIt A0ASa YR O02YYAlYSyiax

{eYO2Nna 3I28SNYyIFyOS Y2RSf Aa R Programin discrete areas according to their subject matter expertise, thereby ensuring ESG integration withidajelyusinss functions

across Symcor.

Embed ESG considerations into decigitaking at all levels of the

organization. N P - e A . - -
ganizat All Staf Participate in initiatives and provide feedback on B&&t | 1 SR | OGAGAGASAD® |y AYLR NI gwias 02 Y L.

Ensure Board and executive oversight and accountability for ESGdeveloping internal knowledge and capacity around ESG. Through education sessions with key teams and leaders acroszatiom prgan
priorities. {8YO2N) Sadlrof AaKSR I O02YY2y ol aStAayS 2F 9{D fAGSNI O& Ziordmh&@ SNR i I y
Maintain policies, risk frameworks and reporting mechanisms thatfequire a unified, strgtegic approach to bg address.e.d effectively. Thesg education sessiong inqludgd discussions of tegaator .
stakeholder expectations and lostigrm business resilience. Ataff education, as well as participation in and feedback reggfdd  { € YO 2 NX2

support sustainable growth and regulatory alignment. 9{D t NPANIY FyR AYAGAFGADSES HAff 08 O2YLRySyda 2F {&8YO2NDa 9{C
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ESG Governance

ESGRelated Policies and Processes

Symcor maintains a suite of E&ated policies, which are reviewed and updated regularly to ensure relevance and alignmebesiifpractices. Key policies include:

Business Continuity Management 5SF¥Ay Sa {&8YO2NRa ./a YSGK2R2t 238 I yR Oz2gaiedrigkdzindudinggdolicyyenfokogri, proghakh @@ Kilaw, rdles bidd Y I y | :
CN} YS82NJ] oa. / aéresponsibilities, principals, planning and preparation processes. A disaster recovery methodology and planning processwup@d Framework and is included therein.

BCM Policy

ERM Framework and Policy

Audit

Regulatory Compliance
Management Process

Establishes the principles, responsibilities and governance framework overseeing the processes for restoration eénticgsibn 0 dzéi AY
ability to respond to an event of any significant or prolonged disruption to normal operations, while at the same timeipfted € YO2 N
{eYO2Nna OftASyiao

Built upon the ISO 31000 principles and pillars of Risk Oversight, Ownership and Responsibility, Assurance and Tré®gp@r2nsy 8 9wa CNJ YS@g2N] Syl

formalize its approach to risk management by building on and maturing existing risk management practices and enablfregiines and service groups to apply pragmatic t
YFEYylF3SYSyid GSOKyAljdz$Sazr aKINB (y26ftSR3IS ' yR SELISNA Sy OS srategi Bbjedfivey dndivthir{itd rsiCep dedie:
FyR G2t SNIyOS tS@Stod {&YO2NRa NARa] YIylF3aSySyid Lkt A GindtgovSritiielidentificadida ard yhahagnleit of)
LINA2NRGE NAR&ala G {e@YO2NX® C2N) Y2NB Ay FRsKMdndgdnenin thdssyepofte YO2 NRa 9wa Y2RSt a4SS |

The Internal Audit group is responsible for developing an audit plan that addresses the key risks within the organieaéiatit plan is reviewed and approved by the Audit
Committee of the Board annually. Key risks and controls are assessed during individual audits, and identified resahegdresksited to management with recommendations
for consideration. All risks identified as part of the audit process are reported quarterly to the Audit Committee and wihkée Audit Committee through resolutiofror
Y2NBE AYyTF2NNIGA2Yy 2y {@YO2NRa L PiofSseahal intedritdzBusitessEiRahd CorgpRtitivelRdh&@iouk e@idlav. 8 SS G K S

58FAYySa GKS LINRPOS&aa |G {e@YO2N) F2NJ Y2YAG2NRAY I NBIdz | G 2NBusihegsrindfogestioast G A S R

In addition to those listed above, Symcor has a considerable number afeleB&l policies and frameworks that guide the compa@d | LILINR | OK (2 AYRAGARdzZf 9{D ¥FI OG2NAZ
Human Capital Management, etc. These policies and frameworks are described throughout the balance of this ESG Repoetsectisrd dedicated to individual ESG factors.
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ESG Governance

Board & Management Diversity

{@YO2N) 6S3ty la I 22Ayl @SyiGadz2NB 06Si
financial institutions: thelforonto Dominion Bank, Royal Bank of
Canada and Bank of Montreat. KS KA &G 2NE 2F {&YO2NIX
our current corporate and governance structure as a privately held,
FSRSNIXftfe NB3IdzZ F GSR O2YLIl ye GKFG A3
NBEALISOGSR O2N1R2NIGS tSFRSNE® {@YO02I]
Y2YAYSSa FTNBY 2dz2NJ aKIFI NBK2f RSNJ 2NBI y
2dzNJ O2YLJ yeQa &Kl NBK2f RSNA | INBSYS

Symcor is committed to fostering diversity in leadership at all levels of
our organization, ensuring that decisiomaking reflects a wide range of
perspectives and experiences.
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Data Privacy & Data Governance

Why This Matters Approach

{eYO2NDa NBES Fa b GNHAGSR LI NByafdOvérsightahdManagénfedt REdponBibiltyy 3 2 F K
sensitive financial and operational data, making data security and Lyydzd f REGE YEYEISYSyd | dzRA G

Engggegﬁ?rilhtrzeiirat:gsl:noe;s Izsireatﬁzts(')rwg IS:;;?;E Board of Directors. In addition, quarterly risk reports are provided
y y plex reguiatory req ' G2 {2Y02NRa +A0S8 t NBaARSylGs /

maintaining a robust governance framework is not just esseanitaks _ L _ _
i, in turn presents material items to the Audit Committee of the
a competitive advantage. Board
oard.

Symcor has long been recognized as a leader in data (evd2NDa

security, governance and privacy, consistently setting the
standard for compliance and innovation in secure data
SEOKIy3Saed 2AGK | fS83F0e
financial institutions, Symcor operates in a highly
regulated and securitgensitive environment, ensuring
that all data is managed with the highest levels of
confidentiality, integrity and accountability.

/IIh 20SNESSE

{eYyO2NRa /[ h A& Ftaz

O2YLJl yeQa RSt S3aFGSR

personal information.

t SNE2Y AY

Privacy and data governancelated risks have been integrated
GAGKAY {@YO2NIDa | LILINRIF OK (2
balance innovation with accountability, Symcor embeds data

S

By embedding stringent privacy and data governance practices and

continually strengthening our data infrastructure, Symcor ensures: & Trust Office proactively addresses risks through data

classification, access management and thoedty audits to
minimize exposure to breaches or misuse. In addition, the team
works closely with service lines across the enterprise to provide
training and awareness initiatives, guidance and support, and

Compliance with data protection laws, mitigating the risk of
regulatory penalties.

Resilience against emerging cyber threats through advanced risk
mitigation strategies.

Enhanced client trust by demonstrating accountability and privacy regulatory requirements and risk mitigation.

leadership in secure data management.

Our Approach

{eYO2NDa
comprised of a team of data governance and privacy professionals.
0KS O2YLJ}
2 Frespandleliaiz oNdiakcy va@h piivdcyysHiigRibnQaad the | N

privacy and governance by design into all data processes. The Data

Governance Social Environment 24

AIKE e
NBadz Gda |
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{8YO2NDa

KA e hTFAO
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Records Managemen
Data Governance and

Y G N Fust offdh & Jespgngiﬁfel'fo?] e’?\%% {ﬁeq)proFegtion
and governance of personal and confidential information in line

with regulatory expectations and industry standards. To maintain
itsindustryf S RAYy 3 LI2aAdAzysr {&YO2NRa
six integratedpillars.These pillars enable Symcor to adapt
proactively to evolvingegulatory and technological landscapes,
ensuring that our data practices are not only compliant but
exemplary in fostering trust and reliability.

offers advice and recommendations to business teams on data and
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Data Privacy & Data Governance

Key Policies, Principles and Governance Frameworks:

{eYO2NRn&a RIGE LINAGIFOe FYyR RIEGE 3F323SNYIyOS LINRAyYy OA LX &ian, uséNdhRrétdhtion df dientadii@@playeé dataATheinéséaddressdtlwithin bilr poligsO & |
include:

PurposeLimitation: Data is collected only for specified, legitimate business needs, with clear consent where required.

Minimization and Retention We retain client information only as long as necessary, adhering to legal requirements and business purposes, witll sekiedwdefor deletion.

Third-Party Oversight + SYR2NA I yR LI NIySNBR KFyRfAy3a RFEGF Ydzad O2YLX e 6A0GK {@YO2Nna O2y G NI¥ OlGdzr f LINRGI O

Key policies, frameworks and standards include:

Establishes the foundational structure for managing data as a strategic asset. Key components of the framework include:
Defining the primary objectives that inform the data governance program.
Outlining the core program competencies required to meet objectives around four foundational pillars: Data Lifecycle Mamndgatadrisk and Compliance, Data Management and [
Interoperability.

Data Governance Framework

{Sia GKS RANBOGAZ2Y YR 3JdzZARAY3I LINAYOALX Sa F2NJ {&YO2 NoRiateragtd@hdel/Keywecahonants offthe policy inclade:
Defining the data governance program structure and the responsibilities of the different data governance roles withinrtegsbus
Outlining the practices to be followed by all Symcor personnel who handle Symcor data or client data throughout its lifecycle

Data Governance and Personi
Information Handling Policy

Outlines the principles that protect the privacy and confidentiality of client data that Symcor processes on behalfohati@mbection with our services. These principles are established by
Privacy Policy for Client Data the privacy and confidentiality obligations set out in client agreements, as well as applicable federal and provinciah@ewady law. Symcor is committed to ensuring compliance with the
spirit and intent of such legal and regulatory requirements.

LYF2N¥a LISNER2YyYySt 62dzi {&@YO2NRa LINF OGAOSa Ay NBt | (e tfie piirgoses 6f Blanéythg theS@pioyrdeyt FelatimisiSp of
engagement, as well as assessing and improving the work environment at Symcor. This Policy also describes the respbpsitsibiimel when handing personal information.

CKS /! {[ /2YLXAIYOS t2tA08 Aad RSaAIY-BRI ¥W2[ STRANBG X KXY (nGefguiate{ieddnding 6f BomBerdiaSeRdirdntc iésiage
CASL Compliance Policy 060G/ 9aaé¢0x GKS AyadltftlraAazy 2F O02YLJzi SNI LINPANI Ya | YR 2 dtré&anNIKEzomRamdis of thid Polid)iBdude@ dompliance
framework for CEMs, procedures for managing consent for sending CEMs and record keeping requirements.

Personnel Privacy Policy

Records Management Policy

& Retention Schedule Governs how records (whether physical or digital) are stored, archived and disposed of. Retention periods for data categuoaeslied for legal, operational and other purposes.
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Data Privacy & Data Governance

Key Programs & Initiatives:

Al Governance Protocal€nsuring ethical and transparent Al use,
particularly in data analysis and automation.
Performance
Personnel are required to review and attest to the Personnel
Privacy Policy on an annual basis. The Policy provides all
personnel with an understanding of how their information may
be used by the organization in facilitation of the employee
employer or contractowendor relationship, in addition to
personnel obligations in handling personal information, including
y Q ghatigfroyr glients.
In 2024, Symcor hosted its Annual Data Privacy Week, comprised
of various initiatives (speaking engagements, Q&As and
employee engagement activities) to reinforce good data
practices amongst all Symcor personnel.

Regulatory Compliance ReviewRegular reviews and updates to
data privacy policies, ensuring compliance with evolving
regulations, including CASL.

Privacy Impact Assessment&nsuring that all initiatives or
vendors that may involve personal information are assessed to
determine regulatory risk and ensure that specific controls are
AYLX SYSYGSR (2 YAYAYAT S N®xail:
appetite, before any intended collection, use or disclosure of
information is carried out.

Symcor implemented and embedded the changes necessary to
O2YLX & gAGK vdzS6S0Qa [ ¢ Hp OF2]
Symcor is also pursuing the expansion of data governance

initiatives to address emerging risks from Al, cloud computing

and digital transformation.
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Data Security &Vanaging Systemic Risks from Technology Disruptions

Why This Matters

As a technologylriven business, Symcor operates a critical
infrastructure that supports financial transactions, secure data
processing and digital operations. Maintaining trust, safeguarding

Approach

{e@YO2NRa I LIINRI OK (2
foundational principles of confidentiality, integrity and availability.
These guide the development and maintenance of secure network

privacy and securing systems and client information are top prioritiesand system infrastructures that protect sensitive data. Through a

In addition, resilience against technology disruptions is fundamental ,

to business continuity, cybersecurity and operational stability.

The increasing reliance on cloud computing, Al and interconnected
systems elevates the risk of cybersecurity threats and technology
failures. To mitigate these risks, Symcor embeds systemic risk
management into its technology governance, ensuring:

Advanced cybersecurity measures to prevent data breaches,
counter malicious activity and respond to an evolving threat
landscape.

Operational continuity, even in the face of technology
disruptions or system outages.

Ongoing alignment with regulatory and compliance
requirements, as well as evolving industry standards.

45S8SFSyasS Ay 5SLIiKé adaNriGisS3exr ¢S
security controls to mitigate riskensuring that if one control fails,
others continue to provide protection.

Our policies, standards and practices align witibally recognized
frameworks and standards including ISO/IEC 27002, NIST5300
GKS /t2dzR / 2yGNRT a
foundation for security and compliance. To support this layered
approach, the security requirements are integrated into the software
development life cycle, embedding risk management and compliance
practices into every stage of product development from initial design
through to final deployment.

Board Oversight and Management Responsibility:

Symcor maintains strong governance over technology and
cybersecurity risk through structured oversight and regular
reporting to its Board of Directors. These reports provide the
Board with visibility into risk profiles, key risk indictors, emerging
threat trends and infrastructure resilience planning

a, lestablishihg aosttang a ¢ HNH IYYRA Tt I/ (LA BY Q &

AYTF2NYIE GA2y{ &B02MMa { S A DNIAE OR vyt NEKSBA RSy G =

is responsible for the strategic delivery and oversight of
information technology services and infrastructure. The CIO
leads multiple teams across enterprise architecture, application
develoffm8ny Dfyivare efgirfedriigl Tifréstructliré dpdidtiong
and service managementensuring secure, reliable and resilient
technology operations that support organizational stability and
reinforce stakeholder confidence.

{eYO2NNR&a / KAST LYyF2NXIGA2Y { SOdz
O80SNESOdMZNR (&8 LINE
IT risk management, compliance and the protection of

information assets and systems. The CISO is supported by

dedicated teams across IT Risk and Compliance, Cyber Security
Operations, Application Security, and Identity and Access
alyrasSySyid Ay al ¥S3dz NRAy3
Technologyrelated risk oversight, including cybersecurity,
infrastructure and service disruption risks, are embedded within
{@YO2ND ONRIFRSNJI 9wa CNI YSg2N] & ¢
monitored and reassessed to ensure appropriate controls,

mitigation plans and escalation procedures are in place.

Oversight is provided by both the RAC and ERC, enabling

informed decision making, governance, crssctional

accountability and alignment with regulatory requirements and

{8YO:

RSY2yaliNr GAy3 {evOo2aNRa O2ylrydgRmP&dedidichd Su¥hths tHode of RO U A Y 3

critical systems, data and client trust.
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Data Security& Managing Systemic Risks from Technology Disruptions

Key Policies, Principles and Governance Frameworks

{@YO2NNR& AYTF2NXIGA2Y &aSOdzNR G @

L2t AOASAT FTNIYSE2N] &

ticgsRregalatdryyequiréiderits ahdsiskeNdBel elgbettatidng KeyzhdRcles) FiRciplés2andNB T f

governance frameworks are summarized below.

Policy, Framework or Description
Standard P

IT Controls and Compliance Provides support across all lines of service to ensure adherence to compliance obligations and

Framework

IT Risk Policy

Information Security Policy

Information Security
Standards

Business Continuity
Cybersecurity Framework

contractual requirements related to technology controls.

Establishes a structured approach for identifying, managing and prioritizing IT risks by integratinc
AyGa2 LXFYYyAy3 FyR 2LISNF A2yt FOGABAGASE (2

Establisheg & Y O mfbiation securityrequirementsfor people, processesprocedures standards
and technology,supportingthe 2 NH | y A tominitm2nyt@data protection, regulatorycompliance
andoperationalintegrity.

Establishesdetailed security requirements for all employees, contractors and users of Symcor
information systems The standardsapplyto all Symcormanagedsystems applicationsand networks,
and are aligned with industry recognizedframeworks (i.e., 1ISO270072, NIST800-53) guiding the
consistent protection of information assetswhile supporting regulatory compliance, operational
resilienceandstakeholdertrust.

Providesa structuredapproachfor managingcybercrises TheFrameworksupportsdecisionmakingby
providing a clear framework for leadershipand relevant teams during cybersecuritycrises enables
{ & Y O erisManagementTeamto respondquicklyto a cyber event and coordinatean organized
and unified responseacross Symcor protects stakeholdersby prioritizing the interests of clients,
vendors and employees,and ensuring data is safeguarded and guides strategic and purposeful
communicationsduringandfollowinga cyberincident
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Data Security& Managing Systemic Risks from Technology Disruptions

Key Programs & Initiatives

Symcor continuously strengthens its cybersecurity and data governance practices to meet the highest standards of datmpopecitional
resilience and regulatory compliance. These practices revolve around:

Comprehensive Internal and External Audits, Assessments and Reviews

Ensure independent validation of controls and alignment with recognized frameworks (e.g., ISO/IEC 27001, NIST). FazakayepleSymcor
undergoes an independent thirplarty assessment of its data protection and information security controls. This comprehensewe exaluates all
relevant service areas, including security domains aligned with ISO/IEC 27002 standards. Control areas are assessguhikingraturity model,
LINEGARAY3I AyaArAdakKid Ayd2 GKS STFSOGAGSySaa | yR 2LISNI G bhaustly henchmarksiaNc
peer group maturity levels, reflecting its commitment to strong governance, compliance and the protection of data andtiofoassets.

Scheduled Security Reviews and Assessments

Conducted regularly to proactively identify, assess and remediate potential vulnerabilities. Cyber and information s&ksugitg continuously re
reassessed to reflect the evolving threat landscape and business priorities. This approach ensures entelgaseareness andollaboration,
helping to preserve operational resilience and reinforce the trust of stakeholders (including employees, partners and clients

Performance

5 §ygacgr§0ntinuously measures and evaluates the performance

Ongoing Oversight and Redime Security Monitoring
Enables rapid detection and response to emerging threats, supporting business continuity and data integrity. Symcor énpldySa/ & S A Yy

approach, applying multiple layers of controls to reduce likelihood and impact of any single control failure. Theseamentroiswed periodically to of its information security program through key risk indicators,
ensure their operating effectiveness and to address any potential weaknesses. audit results and risk management. This deltaven approach
ensures ongoing alignment with industry standards and
Fostering a Culture of Awareness regulatory expectations, while reinforcing effective governance,
A strong security awareness culture is embedded across Symcor through ongoing employee education on cybersecurity aratylbesppractices operational resilience and stakeholder trust. As part of these
2 KSfL)I adNBy3aiGKSy {eYyO2NnRa 2NBHFYAIFdA2y It NBIRAySaa yR NBAYT continuous efforts, key risk indicators are being reviewed and

updated to reflect changes in the evolving threat landscape and
internet requirements for continued relevance and effectiveness
in risk oversight.

Investments
Symcor maintains threat detection, monitoring and incident response capabilities, supported by continuous investmensisagtyeinfrastructure
and skilled talent.
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Professional Integrity, Business Ethics & CompetitiBehaviour

Why This Matters Approach

{eYO2NDa odzalySaa Aa odaAatd 2y BodOversighyandSMaNdgémentREFpoNSIBilgyLJ2 y a A 0 £>S{ ®ZQ2IME (SA Yy yOSs / 2NLI22 NI GS { SOd

goverarce. Exsung ung s Saaris IOMOISE . vl povenance s ol prony o o M Restces s i esponsbl for st maters,

e O2NLEZ NI G5 NRal FyR O2YLX At yos FBINY | §HE2 YPE NEERPHLEFRMB [ b { RR ¢
g Audit Committee oversees internal controls, internal and external Integrity.

Ethical governance is fundamental to maintaining credibility, audit, financial reporting and enterprise risk management,

regulatory compliance and business continuity. Ensuring transparency, amongst other topics.
TFEANI O2YLISUAUGAZY | YR NJSaLJZYa)\of)S{ 8&8%\%}33‘3/ (I:JRIJ- LOJPK\ggaI- LJ%%QHZB?P?
> Reputation as a trusted partner for financial institutions and financial and risk management operations in alignment with the
regulated industries. O2YLI yeQa 20SNI NOKAY3I DAaA2Y
» Legal compliance and governance credibility. and Tax Operations, Financial Planning and Analysis, Business
Continuity Planning, Enterprise Risk Management, Corporate
{SOdzNAGe FyR t N2POdzZNBYSy i NBLR
work together to ensure accurate financial reporting and timely
regulatory compliance, among other priorities.
> {e@YO2NRa /[ h 208SNESSa (KS 02Y
regulatory functions, as well as alignment with corporate
governance best practices. As Corporate Secretary to the Board
5ANBOG2NALI {&8YO2NRa /[ h | ROAA
> {eYO2NDA +A0S t NBAARSY(GS / KAS
{e@YO2NRa& LYGSNYIf ! dzRAG 3INER dz.

TR U STE D PARTN E R auditors with various professional accounting and auditing
RSaAAylIGA2yad ¢2 &adzZJI2NI AYRS
W management, as it pertains to their internal audit responsibilities, _—
the Vice President, Chief Internal Audit & Risk Officer reports

functionally to the chair of the Audit Committee and
administratively to the CFO.

ax
o
N
Z
[ o)

» Stakeholder trust and lonterm business sustainability.
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Professional Integrity, Business Ethics & CompetitiBehaviour

Key Policies, Principles and Governance Frameworks:

A number of policies, standards and frameworks are deployed by Symcor to ensure that the company maintains a highdéesdiohpt integrity, conducts business ethically and in compliance with market
requirements, and continues to be a trusted partner for its clients and stakeholders:

Defines ethical expectations, confliof-interest guidelines, and corporate responsibility standards for all employees andhctors.

The Code of Conduct explains that personnel must conduct themselves with fairness, honesty and integrity, adheringlés pfiegigality, respect and nediscrimination. The
Code of Conduct Code of Conduct describes requirements and processes pertaining to the maintenance of confidentiality and privacy, tacénatabinformation security, avoiding and handling

conflicts of interest, bribery and insidérading and tipping prohibitions, the processes for raising questions or reportingampliance with the Code of Conduct, investigations

and applicable discipline.

Defines the approval and authority for business transactions and any contracts and commitments that are to be bindirgpopahng. It ensures decisions are delegated to the
Delegation of Authority Policy  appropriate level, broadening accountability, enabling efficient decisiaking and ensuring that significant risks to the campare adequately considered.
¢CKS t2fA0e FftAIyd 6AGK {@YO2NNRa O2N1IR2NIdGS oeflga yR akKlFINBK2f RSNE | ANBSYSyi

Corporate Security Policy and Defines the corporate security responsibilities of all staff, including the confidential whistleblower reporting procedss(sgeion of Confidential TIPS hotline below). Together,
Corporate Security Standards, the Policy and Standards help to maintain a safe and secure physical workplace and production environment and miniskzé ibesrcaused by security exposures or
Procedures and Guidelines compromises.

Symcor's TIPS is a confidential hotline that employees can use to anonymously report suspected dishonest acts, integuitycamderns, security incidents, and Code of Cond

TIPS Hotline and Web Portal L : ' . .
and other Symcor policy violations. As an alternative, concerns can be reported confidentially through an online portal.

Workplace AntiHarassment,
Discrimination and Violence See the discussion of this policy under thiegman Capital Management & Human Riglssction of this report.
Policy

Records Management Policy  See the discussion of this policy under ihata Privacy & Data Governansection of this report.
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Professional Integrity, Business Ethics & CompetitiBehaviour

Key Programs, Initiatives & Performance

Annual Risk Training

As part of Symcor's commitment to effective risk management, professional integrity and ethical conduct, Symcor proveleskraining for its
employees. The annual training covers several areas, including Enterprise Risk Management, Business Continuity Placyi@gdPrdé Conduct,
Information & Corporate Security and Health & Safety. Training content is reviewed annually by departmental owners amttapdéést
changes in best practice, regulations and emerging areas of focus. The Annual Risk Training complements other trainisgupdag@guirements
in place at Symcor, such as training at onboarding andspéeific education.

Code of Conduct
9YLX 28SSa NS NBI[dZANBR (G2 NBIFIR FYR F0ly2¢fSR3IS {&YO2NRa / 2RS

Audit:

{@YO2NR& LYGSNYyFf ! dzZRAG 3INBdzL) Aa I20SNYSR o0& Fy Ly s hiepehdencdfom i
Symcor management. The Internal Audit group is responsible for developing an audit plan that addresses the key rishks evigaimzation. The
FdzZRAG LI LY Ada NBJASHGSR YR |LILINRPOSR o6& (G(KS . 21 NRQ& !idieRaudits, and Y Y
identified residual risks are presented to management with recommendations for consideration. All risks identified athgeailit process are
reported quarterly to the Audit Committee and tracked with the Committee through resolution.

Fraud Prevention

Regular audits and assessments reinforce internal controls and employee training emphasizing the importance of recoginépngiag

suspicious activities, with quarterly reporting of fraud related risks and an annual Fraud Risk Assessment facilitatedrya8Synd 9 y (i S NLINA & S
Services team reported to the Audit Committee of the Board. Additionally, Symcor has established clear procedures forepoidiery and

response, ensuring swift action in the event of a fraud occurrence (such as the TIPS Hotline and Web Portal, discussed above)

Transparency and Fair Practices

Symcor is committed to upholding transparency, fair competitive practices ang¢@mtiption measures. This commitment is pafthe company's
DNA and is reflected in our d&y-day operations to foster a strong culture of accountability. Employee townhalls and entewide awareness
campaigns are utilized by leaders and departments to share business updates and ensure ongoing familiarity with coreq@ntations, as well
as the processes and procedures for reporting suspected breaches of Symcor policies.
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Why This Matters Approach
{e@YO2NDa t NEOdNNBYSYyd I yR Sy R2 N SadtajnabB Grondhand riskdust¥d investyhén Byamanaging  Board Oversight and Management Responsibility:
{8YO2NRa NBflFIOGAZYyaKALA @gAGK SEuvaﬁ,ddrffelatlﬁiﬁwmﬂafﬁilsibnI@#@r&stt&t@dlc\énga[g@memﬁ_\/f{eéYézNpé { NEOdNBYSY(d FyR +SyR2NJ

ensures that Symcor can secure highality products and services at and risk mitigation, the Procurement and Vendor Management

Competitive priceS, it also playS a central role in Identlfylng, managing team he|ps Symcor make informed decisions about its
investments. This ensures that the company not only thrives

LINE OdzNB Y Sy ﬁtodéiyfﬁd? is \%ﬁ)&ﬁéﬁ@!ﬂh?@hé@‘h%% grawthln the KiirdzND

benefiting employees, clients and shareholders alike.

and mitigating risks while unlocking opportunities for growth.

{@YO2NRA& I LIINRBI OK G2
Risk mitigation via vendor performance and reliabilityWe keep
business operations running smoothly by closely monitoring and
evaluating vendor performanaeeensuring that vendors comply
with relevant regulations, industry standards and ethical
practices and establishing strong vendor relationships to ensure
contingency plans are in place.

Unlocking opportunities By fostering strong relationships and
engaging in strategic discussions with key vendors, the
Procurement and Vendor Management team can identify
opportunities for innovation, collaboration and mutually
beneficial agreements. This could include access to new
technologies, products or services.

Impact on the company and broader stakeholders, ensuring
customer satisfaction and retentionEffective vendor
management translates into consistent product quality, timely
AaSNPAOS RStEAGSNE FyR @I fdsS T2
maintain customer satisfaction and loyalty, which are vital for our
longterm business success.

SaildloftAaKSaszs YIAYyGlFrAyaz Y2yAilz2Na
relationships to generate strong vendor performance and

§s¢ablish strategic engagements. The team also works to identify,

assess and mitigate thisgarty risks that could impact the
2NEFYATFdA2yQa 2LISNI GA2ya | yR NB
Gl £dzS 2F 2dzNJ Ay@SadaySyida Ay SEGS
Procurement and Vendor Management team is led by a Director,

t NEOdzNBYSyYy iz 6K2 NBLRNIa (2 {&YO0
t NEOdzNBYSyd NAR &1 & | NB Ol LIidzNBR A

enterprise risk management, addressed by both RAC and ERC to
ensure proactive oversight and the adoption of risk mitigation
strategies. On a quarterly basis, the Procurement and Vendor
alyrasSySyid GSryYy LINRP@GARSAa NBLI2NIa
Services team to describe any potential risks associated with
third-party vendors, suppliers or partners. These reports include
assessments of vendor risks, vendor performance, compliance
status and any emerging risks, such as geopolitical instability,
supply chain disruptions or regulatory changes. Any reportable
risks are escalated to the Board for further review and
decisionmaking.
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Supply Chain Management

Key Policies, Principles and Governance Frameworks:

Policy, Framework or Standard Description

hdzift AySa (GKS t NPOdzZNBYSyid 9 SyR2NJ alyl3aISYSyi
LINE OdzNAy3a O2aid SFFSOGADS |yR ljdzZh f Ade& LINRRdzO(
obligations. The procurement requirements and process will follow the Procurement & Vendor
Management Policy to ensure the department adheres to relevant Symcor policies and the high et
standards expected of all Symcor employees.

Procurement & Vendor
Management Framework

Establishes the higlevel requirements for entering into a business arrangement with a vendor for the
purchase of products, services or other business activities, functions or processes undertaken on |
of Symcor.

Procurement & Vendor
Management Policy

hdziit AySa {@YO02NRa& | LILINE kpadtiKrisk idcludirg Srongh tife-iceriincigh(
Third Party Risk Management measurement, monitoring, reporting on and controlling of activities across-fantly arrangements.
6ac¢t waé o CNJI YS Definitions, principles, key stakeholders and their responsibilities, and the components of the TPR
lifecycle are described.

Establishes the minimum requirements, along with clear accountabilities, roles and responsibilities
the consistent, continuous and effective identification and mitigation of the risks associated with thi

TPRM Policy party engagements across Symcbne TPRM Policy provides a structured and consistent approach to
managing risks pertaining to thiplrty relationships that aligns with company strategy, regulatory
requirements and industry practices.

Our Approach

Governance

Social

Environment

34
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Supply Chain Management

Key Programs & Initiatives:

The Procurement & Vendor Management team drives
three pillars:

Procurement

Line of business relationship building, liaising with front office and Performan ce
business solutions (as required) inclusive of vendor sourcing, due

diligence process, negotiations, contracting, renewals and In Fiscal Year 2024, Symcor launched a TPRM Program that
purchase requisition/purchase order processes. aligns with OSFI guidelines and requirements.

Looking ahead, as the TPRM Program continues to evolve,
Symcor will review and revise the TPRM Policy and Framework
as needed to ensure they remain aligned with our evolving
needs and industry standards. Upon future reviews of the
TPRM Program, additional inherent risk questionnaires may be
TPRM developed and included in the TPRM process.

VendorManagement

Vendor and line of business relationship building and governance,
as well as vendor management governance based on the business
importance and procurement potential of the relationship.

Third party due diligence assessment and monitoring of priority
risks, including ESt@lated factors such as Information Security,
Privacy and Data Governance, Business Continuity and others.
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Social

At Symcor, social responsibility is at the core of our business. We
recognize that fostering an inclusive, equitable, safe and supportive
workplace is not just a commitment, but a strategic advantageving
employee engagement, organizational resilience and-ng value
creation.

As a federally regulated employer, Symcor takes a structured and
proactive approach to managing social factors, ensuring that our policies
and programs meet and, more often, exceed legislative requirements
while delivering meaningful impact for our employees, clients and the
communities in which we operate. Our efforts are grounded in a robust
governance framework that integrates employment equity, workforce
well-being, diversity and community engagement into our core-tiay

day business operations.

{eYO2Nna tS2LXS {(iN}¥GS3&8 A& 3FdzARSR

> Fostering an environment of belonging.
» Supporting employee webeing.
» Attracting, retaining and developing top talent.

These principles are reinforced by established systems and frameworks,
ensuring social responsibility is embedded across all levels of the
organization.

Introduction

Our Approach

Governance

Social

Environment
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Human Capital Management & Human Rights

Why This Matters Approach

Human Resources at Symcor is integral to fostering an engagingand{ @ YO2 N &
inclusive work environment. Our Human Resources team is human rights is built on the understanding that diversity (uniqueness)
committed to recruiting, developing and retaining top talent across  extends beyond visible characteristicencompassing physical,

various functions, ensuring that the company remains competitive in societal, workplace, cognitive, valubased and relational dimensions.
the everevolving market landscape. Our +1 Unique Youphilosophy reflects this belief by celebrating
{eYO2ND& RADGSNEAGE A aDiRNgit, equiy, 2 didivVieuRIEy whilsfesipring ajuniiey and irclisiye company culture.
AyOfdzaArzy YR 6Stz2y3aay3a 6a509L. é¢Recognigig the imggytgneephithes philgsopllyaSymcer pldegngrda 3
culture and a key driver of business succe¥ge believe that when trademark for the phrase. With shifts in workforce expectations,
employees feel a sense of belonging, they bring their best selves to evolving regulatory requirements and an increasing focus on

work, fueling innovation, collaboration and sustainable growth. employee welbeing, Symcor remains committed to attracting,

Similarly, human rights are fundamental to our corporate culture and developing and retaining talent through structured policies, workforce

business ethics. We are committed to upholding fair, equitable, and engagement initiatives and leadership accountability measures.
inclusive workplace practices that protect employee rights, prevent
discrimination, and foster a culture of dignity and respect. As a
federally regulated employer, Symcor complies with the Canada
LabourCode and other federal employment legislation, ensuring that
all employees are treated equitably.

LILNR I OK G2 | dzYl y

Board Oversight and Management Responsibility:

In addition to regular Board oversight of HCM and human rights
YIEGGSNARE {&2YO2NRa
to human resources and compensation, as well as pension and
benefits. The Human Resources / Compensation Committee

oal w/ / €0 2@SNESSa I ff
resources strategy, including compensation, benefits, policies and

We recognize our responsibility to foster employment and pay equity,
ensure accessibility in our workplaces and in our employment
practices, and maintain a safe, engaging and inclusive environment
free from harassment, violence and discrimination. We know that

Our Approach

.2FNR 2F SAN‘%&&%

procedures. The HRCC also reviews and approves changes to the

Governance Social Environment 38

/1 LR G{F &Y G2 N &3 S{YSSyWAIZ2 NG NV & 0t NB/&RA RSy i =

0a/ 1l whéo 20SNESSE {@YO2NDa
is comprised of a team of dedicated human resources
professionals who focus on employee relations, compensation,
human resources technology, talent acquisition, benefits and
disability management, organizational culture and learning and
development, amongst other areas.
{eYO2Nna A0S tNBaARSyGz:z
initiatives that enhance employee engagement, talent
management, policies and organizational development, while
ensuring compliance with laws and regulations. They act as a
strategic advisor to senior leaders and lead a kpghforming team
G2 &dzZJR2 NI {&@YO2NNa odzarAySaa 20
{@YO2NNna +A0S tNBaARSyids ¢2dl1t
Technology, leads the design, developmeny, implementation,

rlw\ié m&ﬂtoﬁng Lmd %&n\é X15|rﬂe'r‘1a%c€ of%osr‘nBe?thé St
compensation, pension, beneflts disability and wrding
LINR INJ Ya, GKI @ fAIYy GAGK

| dzY' |

t S2LJ) S

{ayozN

Y i SNE Nafedy Urielf ardlafso rgsﬁoﬁs%% WFotersBefify dirdtegic, tactical

evaluation and implementation of human resources systems and
techpologies and leading the strate%\c and operatlonal aspects of

strong human rights protections not only safeguard our workforce but Y I Y Rt U S 2F {eY O2NJ Yl Y' 3SyYSyiQa W&rﬁg(cg éa?a%nal?{tlcs toUNVE B nlég ms,gﬁtgﬁgo%g\,g}no

enhance business resilience, reduce risk and strengthen relationships / 2 YYAUU ?S 6at . ! /€05 6KAOK 2@S NE S5 F3Sa o )

with employees, customers and stakeholders. FRYAYAAOANFrGA2y 2F {@&YO2NRa LJS)/a}\E)[ LX Fyd ¢KS t.! / YySSia yz2 f Sz
GKFy G6A0S8 Fyyddtte FyR AyOtdRSa aSOSNIt 188 YSYOoSNE 2F {evyozh

executive leadership team.
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Human Capital Management & Human Rights

Key Policies, Principles and Governance Frameworks:

Il /a Ada AYO2NLIRNIGSR Ayid2 {eYQR&NIDR NDvaa KNG WS NBNJ2HZNDRGK FTINEIYE62N] YR I2FSNY I yOS | NB ledzA £ G 2y |
LISNF2NXIFyOS 2y aSt SO0GSR YS i NJogeamtiohaiiexcellénte, éhdutedegay¥cadryphaiicg AlB $udpor{ ethivaDedridiizti We have established clear guidelines atsiyitioitooor

Human Resources department has a standing attendance on th@olicies to effectively manage activities and decigioaking processes related to HCM. These policies cover various sulnjelctding

RAC, responsible for evaluating potential HCM risks and impact&mployee recruitment, training and development, performance management, workplace safety and employee conduct.

2y {&YO2NRA& 2LISNFGA2yas adOK (ld Fodiptay NvA Kl fphdakss a0 Khalp sWyd v 08 46 NHzOG dzNE A8 RS & keSoyirGeR (2 Y
arise and available talent resources to support the business, as oherations. The framework includes regular audits, performance reviews and compliance checks to ensure adherence teestabtisinds.

well as developing plans to mitigate any risks identified. Symcor aims to uphold its commitment to employees and maintain its reputation as a trusted employer.

On an enterprisevide level, leadership accountability is integral

G2 {eYO2NNa aidNRy3d Od# G§dNBZ Ry Nh= DLl Ll L DS
engagement. Leaders are responsible for fostering inclusive -
environments and are assessed on their ability to lead through
change and promote twavay communication with employees,
provide tailored feedback and recognition to foster growth and
integrate diversity considerations into decistareking and team
development.

L /D _&Q&VvIKH 238 &¢&
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Human Capital Management & Human Rights
Key Policies, Principles and Governance Frameworks:

Policy, Framework or

Standard Description

In accordance with the Accessible Canada Act, in 2023 Symcor publishedAtsdirssibility Plai ¢ KA OK 2 dzif Ay S& (KS 02 Y Lireg Eddada fhifperspris i 2
with disabilities by 2040. In 2024, Symcor published its first Progress Report, describing its efforts under the pastitydarethe legislation, including employment, the built
environment, information and communication technologies, procurement of goods, services and facilities, and the desidivemdtiprograms and services.

Accessibility Plan and
Progress Reports

Code of Conduct For a discussion of this Policy, see Biefessional Integrity, Business Ethics & Competit®ehavioursection of this report.
¢tKAa t2f A0 FFTFANNXA {@YO2NDa O2YYAUYSyid G2 LINRBGARAY3 Gihidatioh, infadtddaidc @ty the Qanadan 2iudiah
Employment Equity and wAdaKiGa ! Ol ¢KS t2ftA0e tfta2 RSaAONAROGSa {eYO2NRa 20f A3l ZMEBrymitieht tdIB@IEAIRrEvieMIE leraptyee,
Accommodations Policy hiring and recruitment practices and policies with a view to identifying and addressing unintended barriers or systesiibassoight result in discrimination or impede
accommodations.

¢KS Ddzr N} yGSSR CIFANI ¢NBFGYSyd tNRANFY A& LI NI 27T { & ¥@edpahkss. e Rfagran idzesigied SoBddaedeloaif
Guaranteed Fair Treatment G K G F NA&S 0Si6SSy SyLi 288848 IyR GKSANI AYYSRAIGS YI yI 3 SehNsing mandgerfedt Naxdticesiahddalicigs and
Program confirms that all Symcor employees have the right to appeal management practices and policies through a process of sgsiemdiicprogressively higher levels of management.
The ultimate goal of the Program is to address employee concerns quickly and with sensitivity, so that all employeesamnfortakly and productively.

Ly {SLWGSYOSNI HnunX {@YO2NRa tle& 9ljdzAde /2YYAGGSS O2 Y b¥eSnestRrs ¢f thé CommitieB werelelecked I8 hdix

Pay Equity Plan LISSNE® ¢KS tha 9ljdAGe ttly RSGFAtA SFOK aGSLI 2F (KS /tasehedudl pagBravark ob jdadvalde dtiymeazy

Performance Management hdzif Ay Sa {&@YO2NRa I LIINRBIFOK (2 &adzLIL2NIAyYy3I SYLX 28 SSa tiatRgicPridytiésNIhePititySspeaks i goal KetingNdodet
Policy and feedback, selfeview and our formal performance review process.

Symcor is committed to creating and maintaining a workplace that is free from harassment, discrimination and violencéglaiscsefie and secure for all employees, contractors,
F3SyoOe 62N] SNBRZI GAaAG2NRE FyR (K2aS LINRPGARAY 3 &SNIBA QStans brieipogeds witheresizet Mihé Policg, biitlinds t
process for reporting incidents under the Policy, provides a detailed description of the resolution process, discuss#® Nskif T2 NJ A 2f Sy O0OS &aLISOATAO (2
emergency procedures, reminds employees of supports available to them and outlines privacy aegrésdl protections.

Workplace Antt
Harassment, Discrimination
and Violence Policy

{

In addition to the items captured in the table above, Symcor has a range of additional empétgtee policies that support® O2 YL Y@ Q& NR o dza (X LINBF OGA GBS | LIWINRIF OK (2


https://www.symcor.ca/accessibility
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Human Capital Management & Human Rights

Key Programs & Initiatives:

{eYO2NXNa 9YLX 2888 +1fdzS tNRLRAAGAZY 0QY+tX 288S wSa2dzZNOS DNRdzLJA 60aG9wD&aé oy

¢KS NRIFIRYIFLI F2NJ {&8YO2NRa tS$2LX S {dNFdS3e Aa 2dzNU D8 t290 KB AAANS RATI A{28yf Q2 N & d28%L .2 F{ NG &3 e | NS B2 YO
0SYSTAla | yR 2 LI skiendy beyord3he thadifiodaysetdiNdgs wathkat human (Empower, Motivate, Encourage, Recognize, Grow, Engage) team supports the organic creation of ERGs and
centric lenghat takes a holistic approach to workforce attraction, retention and engagement, and exteptivides guidance to help these groups grow and succeed. Symcor currently has five ERGs:

beyond compensation to career development, wading and purpose&lriven work. Our EVP is designed to )

align with evolving workforce expectations, ensuring that employees feel valued, empowered and Early Career NetworkA group created to support eaps and new Qrad”at,es enlterlng

50zl NI SR GKNBGAK2dii GKSANI OF NSSNI 22 dny s o ¢ k| EJ CJ[NJi dhe woporce, e agyyCarecs Neporiliqms egibers siaring gt indheig creef 19 ¢ 5
following categories: Financial, Personal, Leadership, Community, GrowthhaWejland Belonging. [PpT—— grow, connect and professionally develop their skills, all while enjoying a social element.
hiKSNJ 1S LINPANrYa YR AYAGAFIGADPSE RA&aOdzaaSR A VOIUIEI\AI a \/\For%e?%ie%&fershﬁz@ N 5 Lt NI 223 gof5® KON & y9 B3P 40 R&t
DEIB Strategy: N EADERSHP  YSY i 2 NAKA L) 2 Syl ofS {e@YO2NRa O2YYdzyiride 2

Our trademarked +1 Unique Y#philosophy emphasizes that diversity and inclusion is a business t NPdzR t NP FS&a&A2y|:fTe PPARIMS © fostel dc@ribusanilt t | é 0
imperative, not just a cultural aspiration. Diversity and inclusion are central tenets around which Symco r respectful workplace where diverse voices and identities, including 2SLGBTQI+

Kl a odAtd GKS 2NBFyATtdGAzyo® 2§ 488 ad ra 2dNI nWGPPA & givididsbiy allied, e dhdoweiddanaSupgorel2 K+ 8S /by F RE Q& R
reflected in our workforce. We actively promote and support employment equity for the four designated

groups under federal legislation (women, Indigenous Peoples, persons with disabilities, and members of adzat AY hdzi NBFOKXZ { dzLJL]2 NI | y RThisempléyeea A 2y / 2
visible minorities) and have a longstanding practice of supporting the inclusion of diverse communitie:M @SAIC rl\(jsoll_Jrce Q:[OUp flf)hsters_antinccjl_usivle (t:omrr:unity thrfushted:_catig? and awatr:enzss a:_out
= Muslim culture. They aim to dispel stereotypes, celebrate diversity, support leadership
development and build bridges of understanding and appreciation among all employees.

uEREACH, SuPBORT, A INcL

.f 1 O1 t NBPFSa&aaAa 2 yThelpurpoSelo@BPNG to gramote 4 stippoftive

community and environment for black professionals at Symcor, facilitating connections
BPPI and mutual assistance. BPN establishes a platform for members to share both

professional and personal information, enhancing the overall growth and development
of each member.
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Human Capital Management & Human Rights

Key Programs & Initiatives:

Leadership Training 20KSNDRa &4dz00SaasSad ! yRSNI GKS
DNESGK yR £SFHRSNEKALI F NB (g2 (CRBELYeEs repagnize heyr golleagugs for tge#f EPINPHIENS g + ¢
also believe that employee learning and development are essential Employees recognized during the month are entered into a

for success as an organization. Leadership development at Symcor i@onthly draw to receive a reward.

a comprehensive and strategic initiative designed to empower Culture and Engagement Surveys

employees and cultivate the next generation of leaders while Symcor conducts an employee opinion survey onaniiual basis
continuously developing our current leadership team, ensuring they 4 gain a better understanding of the level of employee

have the skills, tools and resources to confidently lead and engage g4tisfaction and engagement within our organization. As we work
their teams in our evolving workplace. Through training, coaching, 5 address the areas that may need improvement, this
crossfunctional projects, mentoring opportunities and assessments, intormation is critical in ensuring that our efforts are focused on
Symcor ensures that its Ieadersh|p pipeline is robust and equipped t‘émployee priorities and informed by their direct feedback. An

KSt L) RNAGS GKS 2NBIYyATFGA2YQ4 Fddpdndent kinh Brocgs%g‘ Mbhulates aﬁ%@é&ﬂ%@survey

Employee Engagement Activities responses. All responses are completely confidential. In 2023,
Symcor introduced a new metric to our survey to assess our

Symcor prides itself in taking opportunities to bring our employees o N R
n§YLJt 26SSaQ asyas 2% oSt2y3aAy3

together and appreciate and respect their diverse backgrounds. Fro
employee appreciation celebrations to a jampacked social calendar Benefits Program
that promotes awareness and participation in activities related to (8YO2NDE 68SySFA(GA LINBANIY A&

[dzyt NI bSg , SENE . tFO1 I A&G2NE %%é(%%%théy%r%%l&%mHké%ééﬁngfulde%Xo%sVaRoa

Pink Shirt Day, World Mental Health Day and many more, Symcor hag,gose benefits uniquely for them. Our benefits philosophy is to

a wealth- of ehgag.ement activitie.s ar.1d programs focused on have a simple program for all employees that is competitive,
celebrating diversity and promoting inclusion. ensures protection, provides choice and ensures costs are
Employee Recognition Programs transparent. We regularly hold surveys to gather feedback from

employees to continuously improve our offering and ensure we
can provide a benefits program that is relevant and supportive of
2 dzNJ S Y LJ 2beiySrarexamdef ased on employee

Symcor has a longstanding peerpeer Recognition Program. The
Program has evolved over the years, but its main objective remains
the same: to instill a culture of appreciation and to celebrate each




5 SYMCOR ESG Report 2024

Environment 44

Social

Introduction Our Approach Governance

Human Capital Management & Human Rights

feedback, our benefits coverage expanded in 2023 to include
gender affirmation treatment and procedures and mental health
paramedical coverage as part of our basic healthcare plan. By
offering this coverage, Symcor can not only help to address
health inequities and promote access to necessary healthcare for
all employees, but it also supports transgender employees obtain
access to the care they need to maintain their health and-well
being.

Employee Learning:

{@YO2NNa& LI NIYSNBKALI 6A0K ! RSye
platform, supports the delivery of strategic learning content for
employees for both personal and professional development by
offering thousands of iemand courses taught by readorld

experts.

Performance

SYMCOR

¢ KNRdzZaK2dzi GKS RS@GSt2LISyid 27
factors were repeatedly highlighted as a core strength for the
company, reinforced by established governance structures,
policies and engagement mechanisms. Our integrated EVP, DEIH
accessibility and welleing programs create a strong foundation
for continued leadership in social responsibility.
{eYO2NNa Yz2aid NBOSydG 9YLX 2&S8S
th rm<in 2 our Gultyr segsragnt$

p085|t|\c/j§J 5yrsurl]t% %%11 Syl?é?or r%y |L\f/n?(fg%a/1p§ntu§rer§§ore ?ﬁw%ﬁ 3
surpassed the industry benchmark. We had high participation
NFGSa F2NJ o20K ada2NIBSeas gKA —*-
engagement and ongoing dedication to evolving our culture.
{@YO2N) 6l a yIYSR 2yS 2Skar/ I yI R
Diversity, Equity, and Inclusion Employers for 2024. This
incrediblehonourrecognizes Canadian organizations that have
demonstrated excellence and innovation in their DEI programs
FYR AYAGAFGAGSE 20SN) GKS LI aid
commitment to creating a culture of belonging, where everyone
feels valued, respected and empowered.

AND INCLUSION

winner of EMPLOYER

5-STAR DIVERSITY, EQUITY AND
INCLUSION EMPLOYERS

www.hrreporter.com

2 S

CONNECTING FOR COMMON GOUD:
“FI‘}GTHAI\AN{*I"FRCITV

¥

Symcor was a finalist in the 2024 Workplace Benefits Awards
under the Drug/Benefits Plan Innovation category. Presented by |
Benefits Canada, the 2024 Workplace Benefits Awards recognize
employers who have demonstrated leadership in supporting their 9
SYLX 28SSaQ LKeaAOlfbheinyySydlt I g
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Workforce Health & Safety

Why This Matters Approach

Employee health and safety is a priority at Symcor. We are committeBoard Oversight and Management Responsibility: > {eYO2NDa Sydidfygrag@rb is léddy dur Vice

to creating a safe, secure and healthy work environment for all P “ AN, A L f < ioa s PreS| ent, Tot ards and H esource hpology
employees and contractors, regardless of location or job position. A > vdt NISNI& YhHyr3SySyd diARbdSa d suppﬁrtegvb(é guﬁ‘g%\,resour%es pro essglofals geg\pﬁf;%b e fogf NE

- A . include a review of any recently completed audits regarding our
focus on workplace safety, weiking and proactive risk management is y y P reg g benefits, pension, disability management and accommodation
Health & Safety Program, as well as any substantive changes to

a business imperative that drives engagement, productivity and-long matters

term success. Our structured approach to health and safety, proactive ©Ur Health & Safety Program. The HRCC of the Board oversees all ) . . ) L
incident prevention measures and comprehensive weing program Y GG SNE NBtF GSR @2 {2YO2NDa KdvSlt NEaRYRDOSET &8I WS NHE ZNX OO GzRA 3
supports both physical and mental health, ensuring that employees can benefits and wetbeing objectives. ERM Framework. In addition, Symcor conducts internal audits to

work in an environment that prioritizes their safety, security and overall ¢ 3 v 52 NDa /| wh LINE GA RS & S E & O dzi 1 FESSIngHeglih & Safely Program and | JdE\ Ity JERS T s s g 4
wekbeing (SLCOK FyR A1 TS0o0 exs 0siva afRESELCOBIRISY el 1 §d &

t NBAARSY (S /tASYd {SNBAOS 58tArA0 ‘Dh%JEN L4 52§
Health and Safety Program on a dayday basis.

P

> {@Y0O2NRa +A0S tNB&AARSYy(GI hLISNIiGA2ylt 9EOSttSyOS s bS¢g . dzaAySa:
hlla 9 LyGSaNIGA2Yy>Y Aa NBalLRyaArAoftS F2NI GKS O2YLIyeQa | SHEGK 9
Safety Program, ensuring compliance with legislative
requirements and promoting a safe and healthy work
environment for all employees. Experienced team members in
{e@YO2NnRa wSIf 9adGrdS 9 CIFLOAtAGASE RSLINILIYSYGz G23SGKSNJ 6A 0K
adzLILI2 NI FNRY YSYOSNER 2F {e&YO2NRa [ S3Fft FyYyR ldzYly wSaz2dzNDOSa
departments, lead the dato-day administration of the Health &
Safety Program.
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Workforce Health & Safety

Key Policies, Principles and Governance Frameworks:

{eYO2NRa& | LIINZIFOK (2 62NJ] F2NDS -Kidelpdlidie, stiugtured sk rifiaBafgi@me fiamevarids ailinGoRs trairing Qré@giarmd: As & federally regulated employer, Symcor looks to
the Canadd.abourCode, Part Il (Occupational Health and Safety), as well as industry practices, to guide its workplace health and dafety effor

Policy, Framework or Standard Description

hdzit AySa {eYO2NRa O2YYAlGYSyid G2 KSIEGK FyR al ¥Sde | yayaneBwith éspect tdipioctirg laitl @dvahding NB
Health & Safety Policy workplace health and safety. The Policy also outlines the roles of First Aid Attendants and Fire Wardens, describes gnmrgenass, and details the incident response procedures
workplace illnesses, injuries, accidents and other hazardous occurrences.

Every Symcor location has a local Health & Safety Committee with responsibilities that include responding to workplaasdhesfititly concerns or complaints, conducting workplace
inspections and accident investigations, hazard monitoring, maintaining incident reports and records, and program ewldatiplementation. The local committees meet frequently
throughout the year to discuss issues, ensure that the necessary measures are taken to maintain a safe and healthy evorleeinaird to ensure an adequate response to any
accidents, injuries or work hazards, including reporting to management and, where applicable, Employment and Social Dévetomda. The Local Health & Safety Committees also
KIS NBaLRyaArAoAtAGASAE NBIFNRAY I 62N LI I QOorkidceNdntiHarasSnéiit, DisofirRina@i @nél \Bofers Palic | & | NB NI

Provides governance oversight and ensures comgalyR S | £t Ay YSy d 2y KSEHEGK | yR &l &dninitee Isidpansilelfor dedeloping anil Sonitoging A O &
health and safety policies and programs, addressing health and safety concerns, and participating in hazard preventiondnortity’ R LINB @Sy G A2y ® ¢KS / 2Y YA (
oversight of personal protective equipment programming, monitoring data on work accidents and health hazards, and captoiplginning and change management on matters .
relevant to occupational health and safety. The Committee also has responsibilities regarding workplace harassment aad Woleri | NB NB T WSkpia&RntiA y { & YO 2 N
Harassment, Discrimination and Violence Policy
2 2NJ LY FOS AffySaasSas Ayedz2NASaz | OOARSyida |yR 2iKSNJ RdwtihgRenzivhich éndadesl iidbly répSriing antlS
notification to relevant parties to ensure appropriate responses can be actioned.
Symcor requires the use of personal protective equipment, including gloves, hearing protection, eye and face protectiibifitglciothing and/or foot protection, in designated areas
Personal Protective Equipment of its production facilities. Requirements are reviewed at least annually. Symcor either provides personal protective micuipiméhe case of footwear, reimburses employees for the

cost.

First Aid & Emergency Response Every site has certified First Aid Attendants, ensuring rapid response to medical emerg@neiéfied attendants hold a Standard Emergency First Aid Certificate and CPR certification.
Teams Each Symcor location is equipped with defibrillators.

Local Health and Safety
Committees

Policy Health and Safety
Committee

Incident Reporting System

Every Symcor site has trained Fire Wardens and fire evacuation plans, with drills to reinforce training and awarenessicegdlarty. Fire Wardens have received training regarding
their responsibilities under the emergency evacuation plan for their site, developed in cooperation with the buildingd,&hellercal Fire Department, the Local Health and Safety
Committee, and the Real Estate and Facilities Department.

Fire Safety & Evacuation
Procedures and Fire Wardens

Workplace AntiHarassment,

. . For a di ion of this Poli n ital Management & Human Ri ion of this report.
Discrimination and Violence Policy or a discussion of this Policy, see thenan Capital Management & Human Riglstsction of this report
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Workforce Health & Safety

Key Programs & Initiatives:

Symcor is committed to protecting the health and safety of all Workplace Flu ClinicsSymcor hosts free flu clinics across all

employees, visitors and vendors. We recognize the importance of locations to help prevent the spread of the flu and other more

partnering with our employees to ensure that personnel are trained serious respiratory illnesses.

and knowledgeable, and that procedures and resources are in place . . ~

to continuously improve and effectively respond to health and safety WeII_—Bemg Programr_ {eyo &’NFIQ firogml st Performance

issues arising in the workplace, as well as support the health and multifaceted and reviewed regularly in response to employee In sl Year 204 §y{tnco o t:t|1 fye alarg

well-being of our people. s S_R of Ol z YEN 3“ UNByRa FyR A ysystems at our SS|ssauga oron 0 ar@i%glgary canons%yq—

attracting, retaining and developing top talent. Elements of note adding visual alarm notifications, thereby allowing staff with
Mandatory Health and Safety Trainingevery Symcor employee from our weltbeing program include: hearing loss to be visually alerted to an alarm.
and contractor undergoes health and safety training at the time : : ; i
f onboard 90¢ Has th Y ol ; g Enhanced BenefitsAs part of our benefits offering, fertility We again offered flu clinics at all of our sites, reviewed and made

0 on‘ oarding, covvermg items such as the Workplace Hazar ous drugs and treatments, as well as gender affirmation improvements to our annual health and safety training, and
alOSNAFT A LYyF2NKE GAzy {&dadSY 0662 hgldibshid m%ﬂta| HedtRoararfelidiR & ah& aré Y R updated first aid certifications amongst Local Health and Safety
prevention, ergonomics and employee rights. Annual refresher 7\ y Of dzR S =) 7\ y {2YO2NDa oF a4 0 KSGammifter membeygas nepdedy o

i . N X | 2 = = s A P - i A
T2, I T SO 8, ok iR Ll )M Ly o0z 08 sage svosuns o
YAy3o 1 a e d y physical, mental and ove raII wddbing, including through a Health & Safety Program is subject to an internal audit in Fiscal

Workplace AntHarassment, Discrimination and Violence Policy is Year 2025
. an Employee Assistance Program, 24/7 Virtual Care, and a '
conducted at onboarding and at least every three years.Role , i ] .
specific health and safety training is also brovided to emplovees Wellbeing platform that promotes healthy habits, a variety Symcor employees demonstrated strong engagement in health
F;] ety 9 P ploy of wellness events, and awareness campaigns. related charitable initiatives in Fiscal Year 2024, including through
where and as appropriate. UKSANI LI NODAOALI GAZ2Y AY UKS t NAYC

Symcor also supports and facilitates employee participation in Walk to Conquer Cancer.

Health and Safety Reporting to Governmeris a federally ) _
various volunteer and chantable healtblated causes, such as

regulated employer, Symcor reports to Employment and Social

X A 4 X = A 5L & ~ 2 = . =
5805t 28y /FylRFQa [Fo2dN) t NEKS FNBYOSad, ap NBE NB, (L yOSNI C2dzyREGA2yQa 2t G2 /2yldSN
. Cancer, further dlscussed |n IGEDmmumtv Relations section
regarding local health and safety committee activities, hazardous bel
elow.

occurrences and workplace harassment, discrimination and
violence.
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Community Relations

Why This Matters Key Policies, Principles and Governance Frameworks:

At Symcor, community engagement is a cornerstone of our CSR
strategy. We believe that business success is deeply connected to t Policy, Framework or Standard
well-being of the communities we serve, and we are committed to
driving meaningful social impact through corporate giving, employee
volunteerism and strategic partnerships.

Description

o ¢KS t2tA0e SYLKEFaAi S§a + O2YYAlYSyid G2 Ayg@gSai
Through structured community investment programs, emplolese Corporate Giving Policy objectives, values and Pillars of Giving. Employees are encouraged to engage in volunteerism, with

initiatives and longerm partnerships with nonand notfor-profits,
Symcor channels its resources to support causes aligned with busin
objectives and which reflect the values of our clients, shareholders
and employees.

opportunities for Symcor to support their charitable initiatives through donations.

Paid Time Off for Volunteer Symcor provides employees with one day of paid time off to support employees in giving back to th

By embedding community engagement into our corporate culture, . .
y 9 y engag P Work communities and causes important to them.

Symcor strengthens its role as a responsible corporate citizen,
fostering positive social change while enhancing employee pride and
stakeholder trust.

Approach Key Programs & Initiatives:

Board Oversight and Management Responsibility: Our approach to community relations and CSR is guided by:
¢KS 2OSNIEE &GN} GSIAO RANBOGARY ZNFRNEGS2 ADLAY LAY AER §2 OFaw K| d¢ T A3Y 6AUK 2dNJidlEdudaBon, YR /
dzy RSNJ G KS 1dzvly wSa2dNDSa RSLI QEMMENRY ERYronmgns Regli and gubsigpags cause, Possibilities.

Employee Experience team reports to the CHRO on community Strategic partnerships that amplify our impact in the areas of focus noted above.
initiatives and corporate giving. Employee engagement programs that empower our workforce to drive social change.
{eYO2Nna /{w adN}{iS3e& Aa RSaA3IySR (2 3IABS SYLX 28
[ &

a S S & méskpSssidndl®dS SR 2 Y
o2dziz 0Seé2yR G(GK2aS Ol dzaSa ARSYGAFASR (KNERdAAK gYO2

S
O2Nna O2NLI NI i
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Community Relations

{@YO2NXNa aAdyliddz2NBE OFdzaSYy t2aaiAoAfAlASa
LY SFENI@& HnmcI {@YO2N SYo I NJ SRt @cgusd thaBn@udMdé @&meanihgfd atrd rheRsurbbledipad i thel cdrNdinites wiza S ¢
ASNBSs |a ¢Sttt a NBaz2yFriS gAGK 2dzNJ SYLJ 28SSasx I A3y ittéed doridprisediofémplaysesdroghe Qa
across Symcor, was established and a comyedg survey sought valuable employee input in selecting, defining and impleméhérsignature cause and partner. As a
result of these efforts{ @ YO2 NQ& &aA Iyl ( dNBO A dABYI t @B GEASNIE AAKNBMNR ga (23SHKSNI g1 & I+ yy2dzy)
anniversary. The Possibilities mission is to help provide access to programs and activities that work to end the cyaiey @f pav communities. Symcor has partnered
GAGK G2 2NHFYAT I GA2ya ¢6K2&aS @GAarzya |fA3ady 6A0GK 2 dzN YaukhPrgdgramdziBga® | dza SY t I
Pathways to EducationThe Pathways to Education Program provides a holistic combination of supports to high school students living
PathUJa s low-income communities across Canada. The supports provided range from academic, financial, socialamonengupports desiged
. y to remove barriers to graduation and promote positive youth development. Whether it is providing funding, the voluntetsraftorr
to Education YL 288684 2NJ AKFNAY3I Ol fdzt 6t8 SELISNIAAS YR ASNDAOSAanksyw |
enable them to transform the lives of Pathways youth across the country.
All'in for Youth This initiative is led by the United Way of the Alberta Capital Region to provide students in communities in need with
= allinfor youth support and resources to complete their elementary and secondary education and build successful futures. All in For Kediteattyr

B United for school completion. with schools, families and community organizations. Since 2016 when we established our signature cause, we have prowertiénl supp
'YAGSR 2F@8Qa !'ff Ay F2N) ,2dziK LINRPINIY GKNRdAAK FAYFYOAILf | yR

49




5 SYMCOR ESG Report 2024 Introduction Our Approach Governance Social Environment 50

Community Relations

Together with our employees, Symcor supports a large number of  in their own way, whether by making donations to the cause or

charities through financial support, volunteering anekind walking in their locaheighbourhood Together, Symcor and our
donations. Below are some additional charitable causes thatwe have S Y LJ 28 SS&aQ Fdzy RN} A&dAy 3 STFT2NI éPéFfOtrmaHeé R 20SNJ bcnZnnn F2NJ Ol y
supported for many years: research in support of the Walk. Funds raised directly support over

IONQEAYOS wamns {&8YO2NJ KFa & dziJeREreSereley png seientigisalths rinpgrsM r?alﬁeééamer {2V Em ke DR ST OE @2V e R
2 . . . Centra one of the top five cancer researclentresin the wor following achievements:
shelter, transitional housing and health and wedling programming

to help youth experiencing or at risk of homelessness in Toronto. who continue to push boundaries while setting global standards in Symcor was recognized as a |Gzl | sater b)/ United Way Greater
CKNBdZAK 2dzNJ LI NIy SNEKALIE 68 KI 08 F@YRSR odNEI NASa T2NJ 90 Qa LINFKapogto for the 2024 campaign, dionourthat is awarded to

program and made connections with youth in the program for Donation Support Symcor is proud to employ individuals who give organizations across the Greater Toronto Area who demonstrate
2R NIidzy AGASE G2 62N Fd {@&YO2 NG hemsiNdsid theil idd to sudpéreommunislated efforts. ddeepicommianentandicareiionthecommuniyiinroughinelr

- . . : . United Way campaigns.
UnitedWay | yAGSR 2re Aa 2ys 2% (& v NpsCoperaietivng Roliowpereyan queal gmphasis on

organizations. We have supported United Way for over 20 years from community volunteerism. As well, employees who participate in All employees are entitied to one day of paid time off to
' . . team building activities that contribute to charities can apply for volunteer as part of our Volunteer Time Off Program.
a corporate sponsorship standpoint, as well as through local efforts . .
. . S Symcor to donate on behalf of the team to give back to the charity
led by employees. Our National United Way Campaign is an annual they support

event that ramps up support for United Way. Through special events
that combine activities with our employees and charitable fundraising,
each Symcor location contributes to the corporate campaign each
year. United Way ensures that both corporate and employee
donations directly benefit the communities in which Symcor
employees live and work.

1w e

Walk to Conquer CanceFor several years, Symcor employees have
O02YS (238SGKSNJ (2 &adJR NI GKS t NI
Cancer. In 2024, employees held various campaigns to raise funds ang
awareness for the cause, such as raffle sales and special guest
speakers from The Princess Margaret Cancer Foundation. Though the
Walk takes place in downtown Toronto, Symcor encouraged
employees across our locations in Canada to participate



E SYMCOR ESG Report 2024 Introduction Our Approach Governance Social Environment 51

Rights of Indigenous Peoples

Why This Matters Approach

As a company with locations across Canada, Symcor recognizes thaBoard Oversight and Management Responsibility:
GKS LINRGAT SIS 2F LINBGARAYI ASNIBAPRGSHRpA VI BAYXE NEkVAySKbfasl RPN aNnaya [(evoenna O2 valigim | y O S

offices and production facilities are situated on the ancestral and L . . . .
1ees p_ uetl " .I .SI . . - the workplace. As a federally regulated organization, Symcor reports on the four designated groups, including Indigetesis Peop
unceded territory of many First Nation, Inuit and Métis Peoples.

{8YO2NDRE STF2NI& (2 F2aidSNI I+ Y2NBeYQRAHRARKAYEHREEs O X WDE AN RYE PYUMABE dWGILIBNB A& LINBJYARSR GHRO, G KS |\
workplace by necessity extends to our actions in the communities in ~~ CLO, CFO and CEO attend meetings of the HRCC.

which we operate and people who contribute to our diverse

workforce.

Raising employee awareness on the history of Indigenous Peoples, #eYy Policies, Principles and Governance Frameworks:
well as taking steps to advance reconciliation, are essential

O2YLRySyGa 2F {&YO2NRa 59L. ai . __
CKAA Ay Ot dRSa SyadNAy3d GKFG {8 Policy, Framework or Standard Description
RAGSNBRAGE 2F /I ylFRIQ&a LJ2LJzZ I GAz

community partnerships and increasing the representation of

. - - . . Workplace AntHarassment,
LYRAISy2dza t S2L) Sa Ay {&YO2NRa

o : For a discussion of this policy, see thieman Capital Management & Human Rigtsisction of this
Discrimination and Violence

reconciliation and equity efforts. Policy report.
P e sccure.
Employment Equity and For a discussion of this policy, see theman Capital Management & Human Riglssction of this
Accommodations Policy report.

{@YO2NNa 9YLX 28YSyid 9ljdAade tfly Aa RSaA3aySR
ensure equitable representation of designated groups, including Indigenous Peoples. The Plan alig
the federal Employment Equity Act, employing proactive strategies to build an inclusive workplace,
as collaborating with diverse organizations to continuously refine our policies and practices.

Employment Equity Plan
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Rights of Indigenous Peoples

Key Programs & Initiatives:

Employment Equity Planimproving representation of Indigenous
t S2LX Sa gAUKAY {@YO2NDa

Partnerships with Organizations to Support Indigenous
g2NJ T2 NonSectoris: | F20dza 2F {&2YO2NDa

that explore themes identified by the communities that Chapter
One serves. To advance reconciliation and language revitalization,

Employment Equity Plan. The Plan outlines our sterh goals

to partner with organizations that will assist in positioning Symcor
as an inclusive employer for Indigenous Peoples, provide
development for our Talent Acquisition Partners and expand our
reach to attract talent from Indigenous communities.

National Day for Truth and Reconciliatio®ymcor observes the
National Day for Truth and Reconciliation on September 30 each
year. This day serves to honor and recognize the survivors of
residential schools and the children who never returned, as well
as their families and communities. Public commemoration of the
tragic and painful history and ongoing impacts of residential
schools is a vital component of the reconciliation process. Symcor
employees are provided with a paid day off on September 30 and
encouraged to participate in activities to increase their
knowledge, support Indigenous communities and advance their
own journeys toward reconciliation. Symcor shares activities,
such as participating in cultural events, supporting Indigenous
artists and learning about Indigenous culture and history from
Indigenous perspectives. Symcor also encourages employees to
show their support by wearing orange-affice before September

on G2 aLINBIFIR ¢l NBySaa IyR
O2YYAlUYSyld G2
movement.

461y R

Symcor is a proud Employer Partner of Indigenous Works, an
indigenous social enterprise and npnofit business whose
work is supported by the contributions of Employer Partners,
as well as the fees from training and consulting services.
Indigenous Worksonducts advanced research and has been
recognized nationally for leadership in workplace inclusion
and for facilitating stronger Indigenous inclusion strategies in
Canadian corporations. Through our partnership with
Indigenous Works, Symcor has strengthened its outreach and
employment of Indigenous Peoples.

Chapter OneSince 2019, Symcor has partnered with

Chapter One, a neprofit organization which provides

literacy support to children and families by connecting the
classroom to the community. Chapter One has an established
Highimpact Tutoring program, a Reading Volunteer program
and a Global Free Library. As part of its work, Chapter One
collaborates with Indigenous communities to advance
cultural priorities, language revitalization and early literacy.

Through its partnership with Chapter One, Symcor Ly

emi)jloyees have volunteered to provide 1:1 tutoring_for

the cocreation and publication of a series of original
storybooks written and illustrated by local Indigenous artists

audio recordings of Elders and Knowledge Keepers pronouncing
words in the first languages of the communities are included.
¢tKSasS ad2NaASa I NB YIRS
Library.

Pathways to Education Canad&Spotlight on WinnipegOne of
{eYO2NNRa Yz2aild &adzO0SaatTdz
Pathways to Education team, which supports a region with one of
the highest Indigenous populations in Canada. Through this
partnership, we hope to bring awareness about employment
opportunities at Symcor, attract more applicants from Indigenous
communities, and improve the representation of Indigenous

t S2L) Sa Ay {@YO2NRa 62N)] F2NOS®

Performance

HAHNY @2ftdzyiSSNE FTNRY {&@YO2NJ L
/e yolun rovid C _ online tutoring program. Chapter One reported strong reading
N > / schodt childrert! whithiHavé méulied thése ih BdlgEhdU¥E? & progress in Symcesponsored classrooms Wiikwemkoong

NEOZYOAt AL UAZY Y RyUWKSAMYGSNEe /(KM T nad gl Us3 WoByes S0y K I &

faz2 O2yUNROdziSR (2

I @ At of &

LI NIy SN



E SYMCOR ESG Report 2024

Environment




E SYMCOR ESG Report 2024

Environment

For over 25 years, Symcor has demonstrated a strong commitment to
environmental responsibility, embedding sustainability into its core
business operation#\s a leader in secure data solutions, Symcor
recognizes the importance of managing its environmental impact

while supporting clients and stakeholders in achieving their own
sustainability goalsOur approach focuses on reducing GHG emissions,
minimizing waste, optimizing energy efficiency and embedding
sustainability across all aspects of our operations.

In 2024, Symcor took a decisive step forward in its commitment to

environmental responsibility through the development of an ESG

Program. Given the importance of the environment and climate change

G2 2dzNJ adl 1SK2t RSNES (GKS a9¢é¢ 2F 2dzNJ 9{ D t NE3INI Y
represent an important focus area for the company.

¢tKAad aSOlAaAz2y 2F (KS NBLR2NI LINRPGARSE |y 20SNIBIASSH
environmental developments as we position ourselves to achieve our

objective of reducing our environmental impact.
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