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Land Acknowledgement 
Symcor maintains a national presence with offices and 

processing centres throughout Canada. From coast to coast 

to coast, we acknowledge the ancestral and unceded 

territory of the First Nation, Inuit and Métis Peoples that 

call this Land home.

We acknowledge that our Mississauga corporate head 

office is situated in the present-day city of Mississauga, 

which is part of the Treaty and Traditional Territory of the 

Mississaugas of the Credit First Nation, the Haudenosaunee 

Confederacy, and the Huron-Wendat and Wyandot 

Nations. These peoples and their ancestors have inhabited 

these lands since time immemorial. Today, Mississauga is 

home to many Indigenous Peoples from around the world.

Symcor recognizes that land acknowledgement is merely a 

starting point. We must consider our place in history as it 

continues to unfold, reflect on ways to engage in 

reconciliation meaningfully, and work together to become 

a more just, diverse, inclusive and equitable society. The 

Rights of Indigenous Peoples section of this report 

provides more detail on the actions Symcor is taking with 

respect to its reconciliation journey.
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Message From Symcor Leadership
L ŀƳ ǾŜǊȅ ŜȄŎƛǘŜŘ ǘƻ ǇǊŜǎŜƴǘ {ȅƳŎƻǊΩǎ ƛƴŀǳƎǳǊŀƭ 
9ƴǾƛǊƻƴƳŜƴǘŀƭΣ {ƻŎƛŀƭ ŀƴŘ DƻǾŜǊƴŀƴŎŜ όά9{Dέύ wŜǇƻǊǘΦ ¢ƘŜ 
publication of our inaugural ESG Report comes as part of an 
exciting period of development for Symcor, during which the 
company has undertaken significant strategic discussions, 
reviewed and updated our mission and vision and built a 
formal ESG Program. 

CƻǊ ƻǾŜǊ нр ȅŜŀǊǎΣ {ȅƳŎƻǊ Ƙŀǎ ōŜŜƴ ǘǊǳǎǘŜŘ ōȅ /ŀƴŀŘŀΩǎ ƭŀǊƎŜǎǘ 
institutions to lead digital transformations, solve common challenges, and 
deliver scalable, ready-to-ƛƳǇƭŜƳŜƴǘ ǎƻƭǳǘƛƻƴǎΦ {ȅƳŎƻǊΩǎ ōǳǎƛƴŜǎǎ ƛǎ ōǳƛƭǘ 
on a foundation of trust and security. It has become clear that ESG and 
climate change are of central importance to our shareholders, 
employees, clients and supply chain partners. To continue to support and 
generate value for our stakeholders, and shape a stronger future for 
Canadian businesses, Symcor knows that deepening the integration of 
ESG factors into our operations is critical. As such, we are working to 
establish an enterprise-wide approach to ESG that is fit-for-purpose and 
aligned with market best practices.

The Symcor team has achieved a lot this past year and has established a 
strong ESG foundation that will support the achievement of our corporate 
strategy and business objectives. Key highlights related to the ESG 
Program include:

ESG Education & Leadership Engagementτby hosting ESG education 
sessions with key teams and leaders to build foundational ESG knowledge 
and capacity across the enterprise. 

ESG Materiality Assessmentτto identify and prioritize material ESG 
ŦŀŎǘƻǊǎ ǿƛǘƘ ǘƘŜ ǇƻǘŜƴǘƛŀƭ ǘƻ ƛƳǇŀŎǘ {ȅƳŎƻǊΩǎ ōǳǎƛƴŜǎǎ ǾŀƭǳŜ ŀƴŘ ƛƴŦƻǊƳ 
ESG strategy and reporting. 

 

ESG Strategy Workτǘƻ ŀƭƛƎƴ ƻƴ {ȅƳŎƻǊΩǎ ŘŜǎƛǊŜŘ 9{D ǇƻǎƛǘƛƻƴƛƴƎ 
and identify strategic ESG factors that complement our priorities and 
ǾŀƭǳŜ ŘǊƛǾŜǊǎ ŀǎ ŀ ōǳǎƛƴŜǎǎ ǘƘŀǘ ǿƛƭƭ ǎŜǊǾŜ ŀǎ ŀ ƴƻǊǘƘ ǎǘŀǊ ŦƻǊ {ȅƳŎƻǊΩǎ 
ESG strategy going forward.

Baseline Carbon Emissions Measurementτwhereby Symcor 
completed our first-ever organization-ǿƛŘŜ ƎǊŜŜƴƘƻǳǎŜ Ǝŀǎ όάDIDέύ 
emissions assessment to quantify Scope 1, 2 and 3 GHG emissions. 

ESG Strategy Implementation Roadmapτto support the monitoring 
ŀƴŘ ƳŀǘǳǊƛƴƎ ƻŦ {ȅƳŎƻǊΩǎ 9{D tǊƻƎǊŀƳ ŀƴŘ ŀǇǇǊƻǇǊƛŀǘŜƭȅ ǇǊƛƻǊƛǘƛȊŜ 
resources. 

Inaugural ESG Reportτto provide enhanced transparency to our 
stakeholders on our approach to ESG. 

In this report, you will find more information on the importance of 
ESG at Symcor, our ESG priorities and the work that the Symcor team 
is doing to manage key risks, capture opportunities and create 
positive impact for our stakeholders. 

hǳǊ ǇŜƻǇƭŜ ŀǊŜ ǘƘŜ ŎƻǊŜ ƻŦ ǿƘƻ ǿŜ ŀǊŜ ŀƴŘ ǘƘŜ ōŜŘǊƻŎƪ ƻŦ {ȅƳŎƻǊΩǎ 
25+ year history. I am honoured to lead this organization and am 
consistently humbled by the talent, sense of pride and purpose that 
ŘǊƛǾŜǎ ǘƘƛǎ ǘŜŀƳΦ ¢ƘŜ {ȅƳŎƻǊ ǘŜŀƳΩǎ ŘŜŘƛŎŀǘƛƻƴ ǘƻ ǇŜǊŦƻǊƳŀƴŎŜ 
excellence, including how we innovate, deliver on projects, meet our 
service levels and deliver results year-over year, is truly unparalleled. 
I want to thank the Symcor team for their dedication to the 
organization and our work. 

Holger Kormann
President and Chief Executive Officer
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About Symcor

{ȅƳŎƻǊΩǎ ŎƭƛŜƴǘ ǇƻǊǘŦƻƭƛƻ ƛǎ ƳŀŘŜ ǳǇ ƻŦ ƻǾŜǊ 65 major business-to-

business relationships. We provide services to companies where: 

Who We Are

Symcor is a Canadian company that enables secure data 
exchanges and supports operational excellence in 
essential business processes, helping clients thrive in an 
ever-evolving digital landscape. For over 25 years, 
{ȅƳŎƻǊ Ƙŀǎ ōŜŜƴ ǘǊǳǎǘŜŘ ōȅ /ŀƴŀŘŀΩǎ ƭŀǊƎŜǎǘ ƛƴǎǘƛǘǳǘƛƻƴǎ 
to lead digital transformations, solve common challenges 
and deliver scalable, ready-to-implement solutions. 

Founded as a joint co-sourcing venture between the Toronto-

Dominion Bank, Royal Bank of Canada, and Bank of Montreal in 

1996, Symcor continues to set the standard for secure, innovative 

and efficient services for organizations across Canadian sectors and 

industries including financial services, utilities, insurance and 

government. 

Our solutions help clients reduce the overall costs and complexities 

of going it alone or implementing in-house. In doing so, we allow our 

clients to focus on what truly differentiates them in the 

marketplace, enabling them to provide better services to, and 

generate value for, their own customers. Through our digital first 

ǎƻƭǳǘƛƻƴǎΣ {ȅƳŎƻǊΩǎ ŎƭƛŜƴǘǎ Ŏŀƴ ǊŜŘǳŎŜ ǘƘŜƛǊ ƻǾŜǊŀƭƭ ǘƻǘŀƭ ƻǇŜǊŀǘƛƴƎ 

costs while accessing our industry-wide best practices. 

There is a need for highly secure and trusted solutions

We have existing footprint or adjacent capabilities

Regulated industries have complex needs that Symcor can 
expertly navigate and support

We can readily offer or develop subject market expertise, 
including to banks, insurance companies and government

5Introduction
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About Symcor
Where We Operate

1Employee count is as of September 30, 2024.

Supported by a workforce of 1528 employees1, Symcor maintains a national Canadian presence with nine offices and processing centres throughout Canada. Our corporate offices 

are located in Mississauga and Toronto, OntarioΦ {ȅƳŎƻǊΩǎ ǇǊƻŘǳŎǘƛƻƴ ŦŀŎƛƭƛǘƛŜǎ ŀǊŜ ƭƻŎŀǘŜŘ ƛƴ Richmond, British Columbia; Calgary, Alberta; Winnipeg, Manitoba; Mississauga and 

Toronto, Ontario; Montreal, Quebec; and Halifax, Nova Scotia. Our combined locations comprise one of the largest production spaces of their kind in Canada. 

Richmond, BC
1 Site

Calgary, AB
1 Site

Winnipeg, MB
1 Site

Toronto and 
Mississauga, ON

4 Sites

Montreal, QC
1 Site

Halifax, NS
1 Site
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Scope of this ESG Report 

¢Ƙƛǎ ƛƴŀǳƎǳǊŀƭ ǊŜǇƻǊǘ ŎƻǾŜǊǎ {ȅƳŎƻǊΩǎ 9{D ŀŎǘƛǾƛǘƛŜǎΣ ƛƴƛǘƛŀǘƛǾŜǎ ŀƴŘ 

performance for the period of October 1, 2023 to September 30, 2024. 

Our report also addresses an exciting period of development for 

Symcor, during which the company built a formal ESG Program. The 

work commenced in earnest in 2024 and has continued in 2025. This 

report therefore provides qualitative and quantitative insights 

ǊŜƎŀǊŘƛƴƎ {ȅƳŎƻǊΩǎ ƧƻǳǊƴŜȅ ƛƴ ōǳƛƭŘƛƴƎ ƛǘǎ 9{D tǊƻƎǊŀƳΣ ƛƴŎƭǳŘƛƴƎ Ƙƻǿ 

9{D ŦŀŎǘƻǊǎ ƘŀǾŜ ōŜŜƴ ŜƳōŜŘŘŜŘ ƛƴ {ȅƳŎƻǊΩǎ ǎǘǊŀǘŜƎȅΣ ƻǇŜǊŀǘƛƻƴǎ ŀƴŘ 

stakeholder engagement. The data contained in this report reflects all 

/ŀƴŀŘƛŀƴ ƻǇŜǊŀǘƛƻƴǎ ǳƴŘŜǊ {ȅƳŎƻǊΩǎ ŘƛǊŜŎǘ ƻǇŜǊŀǘƛƻƴŀƭ ŎƻƴǘǊƻƭΣ ŀǎ ǿŜƭƭ 

ŀǎ ǊŜƭŜǾŀƴǘ ŎƻƭƭŀōƻǊŀǘƛǾŜ ǇŀǊǘƴŜǊǎƘƛǇǎΦ IƛƎƘƭƛƎƘǘǎ ŦǊƻƳ {ȅƳŎƻǊΩǎ 9{D 

Program build are outlined in {ȅƳŎƻǊΩǎ !ǇǇǊƻŀŎƘ ǘƻ 9{D, below. 

Frequency of Reporting and Future Commitments 
Symcor is committed to publishing an annual ESG report to 
communicate and measure our progress in a transparent manner. 
By setting a strong baseline, this inaugural ESG Report serves as a 
foundation for ongoing accountability and future improvements 
aligned with evolving best practices and stakeholder needs. 

Data Integrity and Assumptions 
Currency: All financial data are presented in Canadian dollars unless 
otherwise noted. 

Scope: Primarily single-ȅŜŀǊ Řŀǘŀ ŦƻǊ {ȅƳŎƻǊΩǎ CƛǎŎŀƭ ¸ŜŀǊ нлнп 
(October 1, 2023 to September 30, 2024), with multi-year trends 
referenced where relevant. 

Data Limitations: Any assumptions or constraints in data collection 
are disclosed for transparency. 

Assurance: While this report does not include formal third-party 
ŀǎǎǳǊŀƴŎŜΣ {ȅƳŎƻǊΩǎ DID ŜƳƛǎǎƛƻƴǎ ōŀǎŜƭƛƴŜ ƛƴǾŜƴǘƻǊȅ ǿŀǎ ŀƭƛƎƴŜŘ ǘƻ 
the GHG Protocol and best practice. It was conducted and reviewed in 
collaboration with the experts at Bloom ESG and ESG Global Advisors.

Alignment with ESG Disclosure Frameworks
The content in this inaugural ESG Report was informed by market-
preferred ESG reporting frameworks as much as possible, including 
ǘƘŜ {ǳǎǘŀƛƴŀōƛƭƛǘȅ !ŎŎƻǳƴǘƛƴƎ {ǘŀƴŘŀǊŘǎ .ƻŀǊŘ όά{!{.έύ {ǘŀƴŘŀǊŘǎΣ 
specifically focusing on the Software & IT Services, Professional & 
Commercial Services and Commercial Banks Industry Standards as 
Ƴƻǎǘ ǊŜƭŜǾŀƴǘ ǘƻ {ȅƳŎƻǊΩǎ ōǳǎƛƴŜǎǎ ƭƛƴŜǎΣ ŀƴŘ ǘƘŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ 
from the Task Force on Climate-wŜƭŀǘŜŘ CƛƴŀƴŎƛŀƭ 5ƛǎŎƭƻǎǳǊŜǎ όά¢/C5έύΦ 

Certain disclosures have been omittedτin some cases because they 
are not applicable to Symcor's business, in some cases because they 
seek disclosure of sensitive information and in some cases because 
Symcor does not yet have the information available for disclosure. 
Over time, Symcor intends to expand its approach by disclosing 
performance on key metrics under our core material ESG factors and 
enhance alignment with these ESG reporting frameworks and 
standards where possible. 

Symcor continues to monitor the evolving ESG reporting landscape, 
including developments from the International Financial Reporting 
{ǘŀƴŘŀǊŘǎ όάLCw{έύ {ǳǎǘŀƛƴŀōƛƭƛǘȅ 5ƛǎŎƭƻǎǳǊŜ {ǘŀƴŘŀǊŘǎ ŀƴŘ ǘƘŜ 
/ŀƴŀŘƛŀƴ {ǳǎǘŀƛƴŀōƛƭƛǘȅ {ǘŀƴŘŀǊŘǎ .ƻŀǊŘ όά/{{.έύΦ {ȅƳŎƻǊ ƛǎ 
committed to monitoring the evolving disclosure landscape and the 
evolution of these frameworks as applicable.

A note on forward-looking statements
This document contains forward-looking information relating to 
{ȅƳŎƻǊΩǎ ŜƴǾƛǊƻƴƳŜƴǘŀƭΣ ƻǇŜǊŀǘƛƻƴŀƭ ŀƴŘ ǎǘǊŀǘŜƎƛŎ ƛƴƛǘƛŀǘƛǾŜǎΦ ¢Ƙƛǎ 
forward-looking information is based on assumptions and expectations 
ŀǎ ƻŦ ǘƘŜ ŘŀǘŜ ƻŦ ǘƘƛǎ ŘƻŎǳƳŜƴǘ ŀƴŘ ǊŜŦƭŜŎǘǎ {ȅƳŎƻǊ ƳŀƴŀƎŜƳŜƴǘΩǎ 
current views. While this information is provided to offer insight into 
{ȅƳŎƻǊΩǎ ƛƴǘŜƴǘƛƻƴǎ ŀƴŘ ǇǊƛƻǊƛǘƛŜǎΣ ƛǘ ƛǎ ƛƴƘŜǊŜƴǘƭȅ ǎǳōƧŜŎǘ ǘƻ ƪƴƻǿƴ ŀƴŘ 
unknown risks and uncertainties, as well as other factors that may 
cause actual results or outcomes to differ materially. 

As a privately held company, Symcor does not undertake any 
obligation to publicly update or revise this forward-looking 
information, except as required by applicable law. Readers are 
cautioned not to place undue reliance on forward-looking statements 
contained in this document.

About This ESG Report 

ENVIRONMENTAL SOCIALGOVERNANCE
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In 2024, Symcor undertook its first ESG Materiality Assessment, a key milestone in our structured ESG 

journey. This assessment provided a data-driven framework to identify and prioritize environmental, social 

and governance factors that are most relevant to our business and stakeholders. By applying a rigorous, 

evidence-based approach, this assessment enabled Symcor to more fully integrate ESG considerations into 

our strategy, governance and operations, while aligning with client expectations, regulatory developments 

and industry best practices. 

¢Ƙƛǎ ǇǊƻŎŜǎǎ ŀƭǎƻ ŜƴƘŀƴŎŜŘ {ȅƳŎƻǊΩǎ Ǌƛǎƪ ƛŘŜƴǘƛŦƛŎŀǘƛƻƴ ŀƴŘ ŀǎǎŜǎǎƳŜƴǘ ƻŦ 9{D ŦŀŎǘƻǊǎ ōȅ ǇǊƻǾƛŘƛƴƎ ŀ 

different lens to examine emerging ESG challenges and opportunities that have the potential to impact 

business performance, resilience and stakeholder relationships. 

Materiality Assessment Results 

{ȅƳŎƻǊΩǎ 9{D aŀǘŜǊƛŀƭƛǘȅ !ǎǎŜǎǎƳŜƴǘ ƛŘŜƴǘƛŦƛŜŘ ŀ ǘƻǘŀƭ ƻŦ 15 ESG factors:

ESG Materiality Assessment 

9ŀŎƘ ƻŦ ǘƘŜ ŀōƻǾŜ ŦŀŎǘƻǊǎ ǿŀǎ ŎŀǘŜƎƻǊƛȊŜŘ ŀǎ άŎƻǊŜΣέ άŜƴƘŀƴŎŜŘέ ƻǊ άŜƳŜǊƎƛƴƎέ ōŀǎŜŘ ƻƴ ǘƘŜ 
potential impact of each ESG factor on company value over the short (0ς1 year), medium (1ς3 years) 
and long term (3+ years). Each of these ESG factors is addressed in this ESG Report. 

01 Data Privacy & Data Governance 09 ESG Governance

02 Data Security 10 Environmental Footprint

03 Human Capital Management 11 Workforce Health & Safety

04
Professional Integrity, Business Ethics 
& Competitive Behaviour

12 Supply Chain Management

05 GHG Emissions 13 Community Relations

06
Managing Systemic Risks from Technology 
Disruptions

14 Human Rights

07 Climate Change ς Transition 15 Rights of Indigenous Peoples 

08 Climate Change ς Physical
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Methodology
{ȅƳŎƻǊΩǎ aŀǘŜǊƛŀƭƛǘȅ !ǎǎŜǎǎƳŜƴǘ ŦƻƭƭƻǿŜŘ ŀ άǿŜƛƎƘǘ ƻŦ ŜǾƛŘŜƴŎŜέ 

approach, incorporating multiple data sources to prioritize ESG 

factors based on their potential financial and operational impact, as 

well as their likelihood of occurrence. The methodology was 

designed to ensure alignment with leading ESG disclosure 

ŦǊŀƳŜǿƻǊƪǎ ǿƘƛƭŜ ǊŜŦƭŜŎǘƛƴƎ ǘƘŜ ǳƴƛǉǳŜ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎǎ ƻŦ {ȅƳŎƻǊΩǎ 

ōǳǎƛƴŜǎǎ ƳƻŘŜƭ ŀƴŘ ǎǘŀƪŜƘƻƭŘŜǊ ǇǊƛƻǊƛǘƛŜǎΦ Lǘ ŀƭǎƻ ƭŜǾŜǊŀƎŜŘ {ȅƳŎƻǊΩǎ 

well-ŜǎǘŀōƭƛǎƘŜŘ 9ƴǘŜǊǇǊƛǎŜ wƛǎƪ aŀƴŀƎŜƳŜƴǘ όά9waέύ CǊŀƳŜǿƻǊƪΦ 

{ȅƳŎƻǊΩǎ ƛƴŀǳƎǳǊŀƭ 9{D aŀǘŜǊƛŀƭƛǘȅ !ǎǎŜǎǎƳŜƴǘ ǿŀǎ ƛƴŦƻǊƳŜŘ ōȅΥ

Internal Risk and Regulatory Analysis: ESG-related risks 
ƛŘŜƴǘƛŦƛŜŘ ƛƴ {ȅƳŎƻǊΩǎ нлнп 9ƴǘŜǊǇǊƛǎŜ wƛǎƪ !ǎǎŜǎǎƳŜƴǘ όά9w!έύ 
and regulatory landscape scan. 

Peer Benchmarking: Review of ESG priorities in sustainability 
reporting from industry peers. 

Stakeholder ESG Information Requests: ESG factors identified 
as focus areas or priorities in supplier questionnaires and 
requests from our stakeholders. 

ESG Frameworks and Standards: Alignment with recognized 
frameworks, including SASB Standards, TCFD recommendations 
and IFRS Sustainability Disclosure Standards. 

Industry Expectations: Consideration of ESG priorities outlined 
by regulators (e.g., Office of the Superintendent of Financial 
Lƴǎǘƛǘǳǘƛƻƴǎ όάh{CLέύ DǳƛŘŜƭƛƴŜ .-15: Climate Risk Management) 
and industry bodies, such as Payments Canada, that are relevant 
to our business and clientele. 

tǊƛǾŀŎȅΣ tǊƻŎǳǊŜƳŜƴǘ ŀƴŘ ƻǘƘŜǊǎ ǘƻ ŘƛǎŎǳǎǎ Ƙƻǿ {ȅƳŎƻǊΩǎ ŎƻǊŜ 9{D 

factors are and can be further embedded into business functions and 

to define clear next steps for execution.

Cross-functional engagement throughout all steps of our ESG 

Program build was a priority for Symcor, intended to ensure that ESG 

is integrated across all business units and shared services 

ŘŜǇŀǊǘƳŜƴǘǎΣ ǊŜƛƴŦƻǊŎƛƴƎ {ȅƳŎƻǊΩǎ Ǉƻǎƛǘƛƻƴ ŀǎ ŀ ǘǊǳǎǘŜŘΣ ŦƻǊǿŀǊŘ-

thinking service provider.

ESG Materiality Assessment 

Integration of Material ESG Factors into Business Strategy
The findings from the ESG Materiality Assessment are actively 

ƛƴŦƻǊƳƛƴƎ {ȅƳŎƻǊΩǎ ŎƻǊǇƻǊŀǘŜ ǎǘǊŀǘŜƎȅΣ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ 

governance structures. To operationalize ESG priorities, Symcor 

convened to discuss the integration of core ESG factors into business 

functions and define clear execution pathways. This session brought 

together leaders from Corporate Strategy, Operations, Legal, Risk, 

Facilities, Sales, Information Technology, Data Governance and

10Our Approach
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{ȅƳŎƻǊΩǎ 9{D /ƻƳƳƛǘƳŜƴǘ

As a market leader in payments, security and data services, Symcor recognizes its 
responsibility to drive meaningful impact. This inaugural ESG Report reflects our 
commitment to embedding ESG principles into our operations, aligning with the needs 
of our clients, employees and communities, and maintaining our reputation as a trusted 
partner. 

{ȅƳŎƻǊΩǎ ǘǊŀŎƪ ǊŜŎƻǊŘ ƛƴŎƭǳŘŜǎ ŀ ƭƻƴƎǎǘŀƴŘƛƴƎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŎƻǊǇƻǊŀǘŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅΣ 
ǿƛǘƘ ƛƴƛǘƛŀǘƛǾŜǎ ǇǊƛƳŀǊƛƭȅ ŦƻŎǳǎŜŘ ƻƴ /ƻǊǇƻǊŀǘŜ {ƻŎƛŀƭ wŜǎǇƻƴǎƛōƛƭƛǘȅ όά/{wέύ ŜŦŦƻǊǘǎ 
responsive to the pillars of Inclusion, Education, Community, Environment and Health. 
²ƘƛƭŜ /{w ǊŜƳŀƛƴǎ ŀƴ ƛƳǇƻǊǘŀƴǘ ǇŀǊǘ ƻŦ {ȅƳŎƻǊΩǎ ƛŘŜƴǘƛǘȅΣ ƛƴ нлнпΣ ǿŜ ǘƻƻƪ ŀ ǎƛƎƴƛŦƛŎŀƴǘ 
ǎǘŜǇ ŦƻǊǿŀǊŘ ōȅ ƭŀǳƴŎƘƛƴƎ ŀ ŘŜŘƛŎŀǘŜŘ 9{D tǊƻƎǊŀƳ ōǳƛƭŘ ǘƻ ŦƻǊƳŀƭƛȊŜ {ȅƳŎƻǊΩǎ 
approach to the environment, social responsibilities and corporate governance. Led by 
our Legal team, the ESG Program build was achieved through enterprise-wide effort and 
engagement. 

The creation of a formal ESG Program at Symcor demonstrates our commitment to 
ensuring a strong ESG foundation that builds upon our longstanding commitments to 
sustainability and giving back to our local communities through grassroots, employee-
led initiatives and corporate giving. The significant undertaking of an ESG Program build 
culminated in the establishment of a structured, strategic approach to integrating 
environmental, social and governance considerations across business operations, risk 
management and decision-making at Symcor. 

 

To support the development of our ESG Strategic Framework and fully integrate ESG practices into our business, Symcor 

has made commitments within our core business functions, including those described below:

Governance

At Symcor, we are committed to strong governance practices. We are in the process of enhancing our 
approach to ESG governance to ensure that we provide effective oversight of ESG risks and opportunities. In 
addition, Symcor is working to augment Board oversight of and Senior Leadership Team accountability for 
material ESG factors. 

Risk 
Management

We were encouraged to see that the results of our ESG Materiality Assessment aligned very closely with the 
risks identified and being managed through our ERM Framework. We are committed to deepening the 
integration of our material ESG-related risks into our broader ERM Framework, as well as Symcor policies 
ŀƴŘ ǇǊƻŎŜŘǳǊŜǎΣ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ 9{D ƛǎǎǳŜǎ Ƴƻǎǘ ƭƛƪŜƭȅ ǘƻ ƛƳǇŀŎǘ {ȅƳŎƻǊΩǎ ǇŜǊŦƻǊƳŀƴŎŜ ŀǊŜ ƛŘŜƴǘƛŦƛŜŘ ŀƴŘ 
actively managed. Symcor is committed to conducting ESG materiality assessments at least every three years 
to ensure that the most material ESG factors remain current and that alignment with our risk management 
practices can be evaluated. 

Strategy

Symcor is committed to ensuring that ESG considerations are integrated into our corporate strategy and 
business growth plans. We will focus our strategy on the ESG factors that have the greatest potential to 
impact our business over the short-, medium- and long-term and that will support the advancement of 
{ȅƳŎƻǊΩǎ ŎƻǊǇƻǊŀǘŜ ǎǘǊŀǘŜƎȅΦ 

Metrics & 
Targets

We will continue to measure our ESG progress and performance through the collection, monitoring and 
future reporting of ESG metrics related to our material ESG factors. These metrics are informed by market 
ƭŜŀŘƛƴƎ 9{D ŘƛǎŎƭƻǎǳǊŜ ŦǊŀƳŜǿƻǊƪǎ ŀƴŘ ƻǳǊ ǎǘŀƪŜƘƻƭŘŜǊǎΩ ƴŜŜŘǎ ŀƴŘ ŜȄǇŜŎǘŀǘƛƻƴǎΦ 5ǳŜ ǘƻ ǘƘŜ ǎƛƎƴƛŦƛŎŀƴǘ 
ŀƭƛƎƴƳŜƴǘ ōŜǘǿŜŜƴ {ȅƳŎƻǊΩǎ 9wa CǊŀƳŜǿƻǊƪ ŀƴŘ ǘƘŜ ŎƻǊŜ ŀƴŘ ŜƴƘŀƴŎŜŘ 9{D ŦŀŎǘƻǊǎ ƛŘŜƴǘƛŦƛŜŘ ƛƴ {ȅƳŎƻǊΩǎ 
ESG Materiality Assessment, Symcor is well positioned to continue maturing its approach to ESG metrics. We 
will assess our capacity to establish qualitative and quantitative ESG targets for key metrics over time. 

Reporting & 
Disclosure

Symcor is committed to transparency and accountability. Knowing that sustainability is a journey, we are 
committed to continually improving our reporting and disclosure of ESG-related risks and opportunities. Our 
company strives to foster a culture that encourages employees to advance our ESG strategy and the 
commitments outlined above. 
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Building upon the ESG Materiality Assessment and ongoing work as part of our ESG Program build, Symcor identified a set of stratŜƎƛŎ 9{D ŦŀŎǘƻǊǎ ǘƘŀǘ ŀǊŜ Ƴƻǎǘ ŎǊƛǘƛŎŀƭ ǘƻ {ȅƳŎƻǊΩǎ ōǳǎƛƴŜǎǎ ǾŀƭǳŜΣ ǎǘŀƪŜƘƻƭŘŜǊ 

relationships and long-term resilience. These factors were identified as requiring the highest level of strategic focus, governance oversight and integration into corporate decision-making: 

Greenhouse Gas Emissions: 

For more than 25 years, Symcor has taken an environmentally responsible approach to business operations, recognizing the importaƴŎŜ ƻŦ ŜŦŦƛŎƛŜƴŎȅΣ ǿŀǎǘŜ ǊŜŘǳŎǘƛƻƴ ŀƴŘ ǊŜǎǇƻƴǎƛōƭŜ ǊŜǎƻǳǊŎŜ ǳǎŜΦ Lƴ ǘƻŘŀȅΩǎ 

landscape, this commitment takes on new significance. Reducing GHG emissions is not just a compliance measureτit is a strategic priority for Symcor to operate as a climate-conscious, future-ready business. By 

taking measurable action to reduce our carbon footprint, we aim to set a high standard of environmental stewardship in our industry. 

Supply Chain Management: 

{ȅƳŎƻǊΩǎ ōǳǎƛƴŜǎǎ ƳƻŘŜƭ ƛǎ ōǳƛƭǘ ƻƴ ǎŜŎǳǊƛǘȅΣ ŜŦŦƛŎƛŜƴŎȅ ŀƴŘ ǘǊǳǎǘΣ ŀƴŘ ǘƘƛǎ ŜȄǘŜƴŘǎ ŀŎǊƻǎǎ ƻǳǊ ǾŀƭǳŜ ŎƘŀƛƴΦ 9ƴǎǳǊƛƴƎ ǘƘŀǘ ƻǳr procurement and vendor relationships align with our ESG priorities is an area of focus. From 

responsible sourcing to ensuring ethical business practices, Symcor is taking steps to integrate ESG considerations into its approach to procurement, vendor management and third-party risk management, 

reinforcing resilience, accountability and alignment with sustainable business operations. 

Human Capital Management & Community Relations: 

At Symcor, our people are our foundation. We have always prioritized investing in talent, fostering an inclusive workplace and ensuring that employees feel valued and supported. A strong, diverse workforce that 

drives innovation and operational excellence is fundamental to our success. Beyond our internal culture, Symcor recognizes its responsibility to the communities we operate in. Our longstanding commitment to 

social impact, education and equity-focused initiatives continues to be a defining aspect of our ESG approach. 

Data Security: 

5ŀǘŀ ǎŜŎǳǊƛǘȅ ƛǎ ŀǘ ǘƘŜ ǾŜǊȅ ŎƻǊŜ ƻŦ {ȅƳŎƻǊΩǎ ǇǳǊǇƻǎŜΦ IŀƴŘƭƛƴƎΣ ǇǊƻǘŜŎǘƛƴƎ ŀƴŘ ǇǊƻŎŜǎǎƛƴƎ ǎŜƴǎƛǘƛǾŜ ƛƴŦƻǊƳŀǘƛƻƴ ƛǎ ƴƻǘ Ƨǳǎǘ a service we provide, it is a fundamental responsibility that defines our business. As a leader 

in secure data exchanges and digital transactions, Symcor operates in a highly regulated and rapidly evolving security landscape. Strengthening cybersecurity measures, enhancing data governance and staying ahead 

of emerging risks are imperatives, ensuring that Symcor remains a trusted partner in an increasingly digitized world.

{ȅƳŎƻǊΩǎ {ǘǊŀǘŜƎƛŎ 9{D CŀŎǘƻǊǎ
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Data Privacy & Data Governance: 

At Symcor, data privacy and data management practices must be reliable and trustworthy, both internally 

ŀƴŘ ŦƻǊ ǘƘŜ ŎƭƛŜƴǘǎ ǿŜ ǎŜǊǾŜΦ ! ŦǳƴŘŀƳŜƴǘŀƭ ŎƻƳǇƻƴŜƴǘ ƻŦ {ȅƳŎƻǊΩǎ ǾŀƭǳŜ ǇǊƻǇƻǎƛǘƛƻƴ ƛǎ ǘƘŀǘ ƻǳǊ Řŀǘŀ 

practices meet evolving regulatory requirements and client expectations. At the same time, our practices 

enable our lines of service and shared service functions to innovate and find creative solutions for our 

customers. We strive to maximize the use of data while protecting and evolving the controls that have 

fostered longstanding trust in our data practices, and which are embedded by design across Symcor. 

Managing Systemic Risks from Technology Disruption: 

As a technology-driven solutions provider, Symcor understands that resilience and adaptability are key to 

long-ǘŜǊƳ ōǳǎƛƴŜǎǎ ŎƻƴǘƛƴǳƛǘȅΦ ¢ƘŜ ǊŀǇƛŘ ŀŎŎŜƭŜǊŀǘƛƻƴ ƻŦ ŀǊǘƛŦƛŎƛŀƭ ƛƴǘŜƭƭƛƎŜƴŎŜ όά!LέύΣ ŎƭƻǳŘ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ 

and cybersecurity threats requires a proactive, security-first approach. Symcor is committed to 

continuously evolving its technology risk management strategies, ensuring business resilience, operational 

stability and the ability to securely process and protect high-value transactions in a digital-first economy. 

Professional Integrity, Business Ethics & Competitive Behavior: 

Integrity has always been non-negotiable at Symcor. Operating with the highest ethical standards, ensuring 

compliance with regulations and fostering a strong culture of accountability have long been part of our 

DNA. As ESG expectations evolve, Symcor remains committed to upholding transparency, fair competitive 

practices and rigorous anti-corruption measuresτnot just to meet expectations, but because it is how we 

do business. 

{ȅƳŎƻǊΩǎ {ǘǊŀǘŜƎƛŎ 9{D CŀŎǘƻǊǎ
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Data

Upholding Privacy, Security 

and Integrity 

Maintaining our leadership in data 

privacy and security by continuously 

enriching trusted, secure and innovative 

solutions for our clients.

Community
 

Supporting 

Positive Impact 

Strengthening our role as a trusted 

partner by supporting meaningful 

causes and fostering well-being in the 

communities we serve.

Planet

Reducing Environmental 

Impact

Reducing our GHG emissions, improving 

energy efficiency and embedding 

sustainable practices into our 

operations to reduce our environmental 

footprint. 

ESG OBJECTIVES

14

Employees
 

Enriching an Inclusive and Thriving 

Workplace 

Continuing to foster an environment 

where diversity, equity and inclusion 

thrive, and where employees are 

empowered to grow, innovate and 

succeed.
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To build foundational ESG knowledge and 
capacity across the enterprise, ESG education 
sessions were conducted with key teams and 
leaders across the organization. These sessions 
helped to establish a common baseline of ESG 
literacy and build cross-functional alignment 
on how ESG risks and opportunities impact 
{ȅƳŎƻǊΩǎ ƻǇŜǊŀǘƛƻƴǎ ŀƴŘ ǊŜǉǳƛǊŜ ŀ ǳƴƛŦƛŜŘΣ 
strategic approach to be addressed effectively. 
These sessions included discussions of 
regulatory trends, stakeholder expectations 
and long-term business resilience. 

An ESG Materiality Assessment was conducted 
to identify and prioritize material ESG-related 
Ǌƛǎƪǎ ǿƛǘƘ ǘƘŜ ǇƻǘŜƴǘƛŀƭ ǘƻ ƛƳǇŀŎǘ {ȅƳŎƻǊΩǎ 
business value. Key factors identified under 
the Materiality Assessment include Human 
Capital Management, GHG Emissions, Systemic 
Risks from Technology Disruption, and Privacy. 
The results of the ESG Materiality Assessment 
are well-ŀƭƛƎƴŜŘ ǘƻ {ȅƳŎƻǊΩǎ ŜȄƛǎǘƛƴƎ ŀǇǇǊƻŀŎƘ 
to the integration of ESG factors into 
governance, risk management and reporting 
ǎǘǊǳŎǘǳǊŜǎΦ ¢ƻ ƭŜŀǊƴ ƳƻǊŜ ŀōƻǳǘ {ȅƳŎƻǊΩǎ 9{D 
Materiality Assessment, see the ESG 
Materiality Assessment section. 

A governance assessment was conducted to 
evaluate existing governance structures at 
Symcor and alignment with ESG best practices. 
This work allowed us to identify areas for 
ŘŜŜǇŜƴƛƴƎ 9{D ƛƴǘŜƎǊŀǘƛƻƴ ƛƴǘƻ {ȅƳŎƻǊΩǎ 
governance models, as well as improvements 
ƴŜŜŘŜŘ ǘƻ ŀƭƛƎƴ {ȅƳŎƻǊΩǎ 9{D ƎƻǾŜǊƴŀƴŎŜ ǿƛǘƘ 
best practices. 

Building on our ESG Materiality Assessment, 
cross-functional leadership engagement 
enabled us to understand, pinpoint and align 
ƻƴ {ȅƳŎƻǊΩǎ ŘŜǎƛǊŜŘ 9{D ǇƻǎƛǘƛƻƴƛƴƎΣ ŜȄǇƭƻǊŜ 
ESG-related opportunities and identify 
strategic ESG factors that complement our 
priorities and value drivers as a business, while 
ŀƭǎƻ ǊŜǎǇƻƴŘƛƴƎ ǘƻ ƪŜȅ ǎǘŀƪŜƘƻƭŘŜǊǎΩ 9{D 
objectives. 

ESG Education & Leadership Engagement ESG Materiality Assessment Governance Assessment ESG Strategy
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Symcor completed its first-ever organization-
wide GHG emissions assessment. Applying the 
operational control approach under the GHG 
tǊƻǘƻŎƻƭΣ ǘƘŜ ŀǎǎŜǎǎƳŜƴǘ ŜǾŀƭǳŀǘŜŘ {ȅƳŎƻǊΩǎ 
Scope 1 (direct emissions from 
owned/controlled sources), Scope 2 (indirect 
emissions from purchased electricity) and 
Scope 3 (indirect emissions across the value 
chain) emissions. The baseline assessment 
ǊŜŦƭŜŎǘǎ {ȅƳŎƻǊΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ 
environmental responsibility and provides a 
data-backed foundation for emissions 
reduction strategies and alignment with 
regulatory developments. Going forward, 
Symcor will conduct a GHG assessment on an 
annual basis. 

To support the monitoring and maturing of 
{ȅƳŎƻǊΩǎ 9{D tǊƻƎǊŀƳ ŀƴŘ ŀǇǇǊƻǇǊƛŀǘŜƭȅ 
prioritize resources, Symcor developed a five-
year framework that charts a path to achieving 
our specific ESG initiatives and goals. The 
framework represents a culmination of the 
activities described above, informed by priority 
9{D ŦŀŎǘƻǊǎ ǘƘŀǘ ǿƛƭƭ ǇǊƻǇŜƭ {ȅƳŎƻǊΩǎ ǎǘǊŀǘŜƎƛŎ 
objectives, help us anticipate and respond to 
client needs and provide a roadmap that 
informs longer-term ESG priorities and ongoing 
strategy development.

Symcor is publishing this inaugural ESG Report 
to provide enhanced transparency to our 
stakeholders on our approach to ESG. The ESG 
Report seeks to follow best practice by aligning 
with market-preferred ESG reporting 
frameworks as much as possible, including the 
SASB Standards and the TCFD 
recommendations.

Baseline Carbon Emissions Measurement ESG Strategy Implementation Roadmap Inaugural ESG Report 
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{ȅƳŎƻǊΩǎ ŀǇǇǊƻŀŎƘ ǘƻ 9{D ƛǎ ǊƻƻǘŜŘ ƛƴ ƛƴǘŜƎǊŀǘƛƻƴΣ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ŀƴŘ 

measurable progress. From the outset, we recognized that ESG is not a 

standalone function but a business imperative that must be embedded across 

ŀƭƭ ŀǎǇŜŎǘǎ ƻŦ ƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΣ ƳǳŎƘ ƭƛƪŜ {ȅƳŎƻǊΩǎ ŀǇǇǊƻŀŎƘŜǎ ǘƻ ŜƴǘŜǊǇǊƛǎŜ 

risk management and corporate strategy. 

Symcor is committed to maintaining sound management of strategic, 

financial, operational, technology, and legal/regulatory compliance risks. 

{ȅƳŎƻǊΩǎ 9wa tǊƻƎǊŀƳ ƛƴŎƭǳŘŜǎ ŀƴ 9wa tƻƭƛŎȅΣ CǊŀƳŜǿƻǊƪ ŀƴŘ ǘƻƻƭǎΣ ŀƴŘ 

ƛƴǾƻƭǾŜǎ Ŏƻƴǘƛƴǳƻǳǎ ƳƻƴƛǘƻǊƛƴƎΣ ǊŜǇƻǊǘƛƴƎ ŀƴŘ ƻǾŜǊǎƛƎƘǘ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ Ǌƛǎƪ 

landscape. Management meets at least quarterly to discuss the status of 

priority risks to ensure Symcor continues to take a coordinated enterprise 

approach to risk identification, assessment, mitigation and reporting.

{ȅƳŎƻǊΩǎ ǇǊƻŀŎǘƛǾŜ ŀǇǇǊƻŀŎƘ ǘƻ ŜŦŦŜŎǘƛǾŜ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ƴƻǘ ƻƴƭȅ ŀƛƳǎ ǘƻ 

safeguard against potential downsides but also seeks to leverage 

uncertainties as avenues for innovation and competitive advantage, ensuring 

adaptability and resilience in an ever-changing world. This strategic approach 

to risk management is a fundamental component of good corporate 

ƎƻǾŜǊƴŀƴŎŜ ŀƴŘ ŀŎŎƻǳƴǘŀōƛƭƛǘȅΦ {ȅƳŎƻǊΩǎ ŀǇǇǊƻŀŎƘ ǘƻ ŜƴǘŜǊǇǊƛǎŜ Ǌƛǎƪ 

management expands upon the traditional risk approach to include 

operational and strategic risks involving the entire organization. Risks are 

assessed more frequently with clear accountability and responsibility for their 

management that is shared at all levels of the organization. 

! ƪŜȅ ŎƻƳǇƻƴŜƴǘ ƻŦ {ȅƳŎƻǊΩǎ 9{D tǊƻƎǊŀƳ ōǳƛƭŘ ǿŀǎ ŀƴ ŜȄŀƳƛƴŀǘƛƻƴ ƻŦ Ƙƻǿ 

ƻǳǊ ŎƻƳǇŀƴȅΩǎ 9wa ƳƻŘŜƭ ŀƭǊŜŀŘȅ ǳƴŘŜǊǎǘƻƻŘ ŀƴŘ ǘŀŎƪƭŜŘ 9{D Ǌƛǎƪǎ Ƴƻǎǘ 

relevant to Symcor. 
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Integration of ESG factors into Enterprise Risk Management 
{ȅƳŎƻǊΩǎ ŦƛǊǎǘ 9{D aŀǘŜǊƛŀƭƛǘȅ !ǎǎŜǎǎƳŜƴǘ ŎƻƴŦƛǊƳŜŘ ǘƘŀǘ ƻǳǊ ƳŀǘŜǊƛŀƭ 

ESG factors had extensive overlaps with current priority and emerging 

risk areas that are subject to robust monitoring and oversight through 

our ERM Framework and Policy. This is not surprising: ESG factors 

permeate all aspects of a business. 

Just as risk management at Symcor is an enterprise-wide effort that 

demands active, cross-functional participation and collaboration, 

{ȅƳŎƻǊΩǎ ŀǇǇǊƻŀŎƘ ǘƻ 9{D ŜƳōǊŀŎŜǎ ǘƘƛǎ ŀǇǇǊƻŀŎƘΦ hǳǊ ǎǘǊǳŎǘǳǊŜŘ 9{D 

Program build, particularly our work related to the ESG Materiality 

Assessment, ESG Strategy and Metrics, has allowed us to understand 

how ESG factors are currently integrated into our ERM model and 

identify areas where we can deepen processes to yield further insights 

and opportunities as a company. To ensure that the most material ESG 

factors remain current and well-integrated into our risk management 

practices, Symcor will refresh its ESG Materiality Assessment at least 

every three years.

Risk Oversight and Management of ESG-related Risks
{ȅƳŎƻǊΩǎ ό9ƴǘŜǊǇǊƛǎŜύ wƛǎƪ ŀƴŘ !ǳŘƛǘ {ŜǊǾƛŎŜǎ ŘŜǇŀǊǘƳŜƴǘ ƛǎ ƭŜŘ ōȅ ƻǳǊ 

Vice President, Chief Internal Audit & Risk Officer, who reports to 

{ȅƳŎƻǊΩǎ {ŜƴƛƻǊ ±ƛŎŜ tǊŜǎƛŘŜƴǘΣ /ƘƛŜŦ CƛƴŀƴŎƛŀƭ hŦŦƛŎŜǊ όά/ChέύΦ 

Symcor's Audit Committee is comprised of a subset of Directors of the 

Board and meets quarterly to review financial information, risk 

management and other matters.

9ŦŦŜŎǘƛǾŜ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ƛǎ ŀ ƪŜȅ ǇŀǊǘ ƻŦ {ȅƳŎƻǊΩǎ ŎƻǊǇƻǊŀǘŜ 

governance and accountability. Symcor has established an ERM Policy 

and Framework, which is aligned with ISO 31000 and consistent with 

ǘƘŜ /ƻƳƳƛǘǘŜŜ ƻŦ {ǇƻƴǎƻǊƛƴƎ hǊƎŀƴƛȊŀǘƛƻƴǎ όά/h{hέύ 9wa ŦǊŀƳŜǿƻǊƪΣ 

to guide Symcor in this business management practice.

{ȅƳŎƻǊΩǎ 9wa tƻƭƛŎȅ ǇǊƻǾƛŘŜǎ ǘƘŜ ŦƻǳƴŘŀǘƛƻƴ ŦƻǊ ŀ ǎǘǊƻƴƎ 9wa 

Program, as it establishes and outlines the principles, responsibilities 

and requirements that oversee the processes required for managing 

risks throughout the organization. The ERM Framework guides its 

pragmatic and effective application, including responsibilities, 

methodology and standards to assist the organization in integrating 

ǘƘŜ 9wa ŘƛǎŎƛǇƭƛƴŜ ƛƴǘƻ {ȅƳŎƻǊΩǎ ƻǾŜǊŀƭƭ ƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳΦ ¢Ƙƛǎ 

includes the identification of ESG-related risks. 

{ȅƳŎƻǊΩǎ 9wa tǊƻƎǊŀƳ ƛƴŎƭǳŘŜǎ ŀƴ ŀƴƴǳŀƭ 9w! ǘƘŀǘ ƛǎ ǇǊŜǎŜƴǘŜŘ ǘƻ ǘƘŜ 

Audit Committee of the Board. Priority risks identified in the ERA are 

monitored, managed within risk appetite, reported and reviewed 

quarterly with various management risk committees and the Audit 

Committee.

{ȅƳŎƻǊΩǎ wƛǎƪ !ŘǾƛǎƻǊȅ /ƻƳƳƛǘǘŜŜ όάw!/έύ ƛǎ ŎƻƳǇǊƛǎŜŘ ƻŦ ǎŜƴƛƻǊ 

leaders across the organization with the responsibility of assisting 

{ȅƳŎƻǊΩǎ 9ȄŜŎǳǘƛǾŜ wƛǎƪ /ƻƳƳƛǘǘŜŜ όά9w/έύ ǿƛǘƘ ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ 

ǊŜǇƻǊǘƛƴƎ ƻƴ {ȅƳŎƻǊΩǎ ǇǊƛƻǊƛǘȅ ǊƛǎƪǎΦ ¢ƘŜ w!/ ŜƴǎǳǊŜǎ ǎƻǳƴŘ ǇƻƭƛŎƛŜǎΣ 

procedures and practices are in place to direct and control the 

ƻǊƎŀƴƛȊŀǘƛƻƴ ǊŜƎŀǊŘƛƴƎ ǘƘŜǎŜ ǊƛǎƪǎΣ ŀƭƛƎƴŜŘ ǿƛǘƘ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ Ǌƛǎƪ 

appetite.

Risk Management
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ESG Metrics & Targets
Metrics 

As part of its ESG Program build, Symcor developed a set of ESG metrics 
for material ESG factors to be monitored across the company 
considering short-, medium- and long-term timeframes and goals. The 
ƳŜǘǊƛŎǎ ŀǊŜ ōŀǎŜŘ ƻƴ {ȅƳŎƻǊΩǎ 9{D ŀƳōƛǘƛƻƴ ŀƴŘ ƛƴŦƻǊƳŜŘ ōȅ ǊŜƭŜǾŀƴǘ 
ESG reporting frameworks and standards. The metrics will help ensure 
that our ESG journey is measurable, trackable and actionable. 

The ESG metrics also facilitate: 

A consolidated view of key ESG performance indicators across 
business functions. 

Visibility into ESG-related risks, opportunities and areas for 
improvement. 

Data-driven decision-making and accountability across leadership 
teams. 

Leveraging Existing Systems to Embed ESG Metrics 
The ESG metrics were socialized with leaders across the 

enterprise to facilitate alignment and adoption and to reinforce 

9{D ŀǎ ŀ ŎƻǊŜ ŜƭŜƳŜƴǘ ƻŦ {ȅƳŎƻǊΩǎ ƻǇŜǊŀǘƛƻƴŀƭ ǎǘǊŀǘŜƎȅΦ Lƴ Ƴŀƴȅ 

instances, the metrics identified for ESG purposes have already 

been adopted across various departments at Symcor as part of 

existing performance, program and risk management 

monitoring. In other cases, the metrics work of our ESG Program 

build allowed us to provide more structure and gain valuable 

insights around activities and programs that have been

longstanding at Symcor but not previously understood with the 

same quantitative focus that the ESG metrics lend themselves to. 

Over time, Symcor intends to expand its approach by disclosing 

performance on key metrics under our core material ESG factors. 

As many of the ESG metrics identified aligned with data already 

captured across Symcor, Symcor focused on integrating the ESG 

metrics into existing business and enterprise risk management 

systems to ensure a seamless transition and maximize efficiency.

19Our Approach
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{ǘǊƻƴƎ ƎƻǾŜǊƴŀƴŎŜ ƛǎ ǘƘŜ ŦƻǳƴŘŀǘƛƻƴ ƻŦ {ȅƳŎƻǊΩǎ 9{D ǎǘǊŀǘŜƎȅΣ ŜƴǎǳǊƛƴƎ 

transparency, accountability and long-term value creation. ESG 

ŎƻƴǎƛŘŜǊŀǘƛƻƴǎ ŀǊŜ ǿƻǾŜƴ ƛƴǘƻ {ȅƳŎƻǊΩǎ ŎƻǊǇƻǊŀǘŜ ƎƻǾŜǊƴŀƴŎŜ 

framework, enabling clear oversight, structured risk management and 

alignment with strategic business objectives. From an ESG lens, 

{ȅƳŎƻǊΩǎ ƎƻǾŜǊƴŀƴŎŜ ƳƻŘŜƭ ƛǎ ŘŜǎƛƎƴŜŘ ǘƻΥ 

Embed ESG considerations into decision-making at all levels of the 

organization. 

Ensure Board and executive oversight and accountability for ESG 

priorities. 

Maintain policies, risk frameworks and reporting mechanisms that 

support sustainable growth and regulatory alignment. 

 

Board of Directors: Provides strategic oversight of ESG, reviews ESG risks and opportunities and ensures alignment with corporate objectives 
and stakeholder expectations.

Senior Leadership Team: Implements ESG strategy, monitors progress and ensures that key ESG initiatives are executed across business 
functions in a timely and appropriate manner.

ESG TeamΥ !ǎ ǇŀǊǘ ƻŦ {ȅƳŎƻǊΩǎ 9{D tǊƻƎǊŀƳ .ǳƛƭŘΣ ŀ 5ƛǊŜŎǘƻǊΣ {ŜƴƛƻǊ [ŜƎŀƭ /ƻǳƴǎŜƭ ŦǊƻƳ {ȅƳŎƻǊΩǎ [ŜƎŀƭ ŘŜǇŀǊǘƳŜƴǘ ŀƴŘ ŀƴ 9{D {ǇŜŎƛŀƭƛǎt led 
ǘƘƛǎ ǿƻǊƪΣ ǎǳǇǇƻǊǘŜŘ ōȅ ǘƘŜ ±ƛŎŜ tǊŜǎƛŘŜƴǘΣ .ǳǎƛƴŜǎǎ ¢Ǌŀƴǎƛǘƛƻƴ ŀƴŘ {ȅƳŎƻǊΩǎ {ŜƴƛƻǊ ±ƛŎŜ tǊŜǎƛŘŜƴǘΣ /ƘƛŜŦ [ŜƎŀƭ hŦŦƛŎŜǊ ϧ /ƻǊporate Secretary 
όά/[hέύΦ 9ȄǇŜǊǘ ƎǳƛŘŀƴŎŜ ŀƴŘ ŀŘǾƛŎŜ ǿŜǊŜ ǇǊƻǾƛŘŜŘ ōȅ 9{D Dƭƻōŀƭ !ŘǾƛǎƻǊǎ ŀƴŘ όƻƴ DID ŜƳƛǎǎƛƻƴǎύ .ƭƻƻƳ 9{DΦ Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ǘƘŜse dedicated 
team members, numerous teams across Symcorτin Facilities Management and Operations, Finance, Human Resources and Risk, to name 
only a few ς ŎƻƴǘǊƛōǳǘŜŘ ǘƻ {ȅƳŎƻǊΩǎ 9{D tǊƻƎǊŀƳ .ǳƛƭŘΦ DƻƛƴƎ ŦƻǊǿŀǊŘΣ {ȅƳŎƻǊ ǿƛƭƭ ŀǎǎƛƎƴ ŀŘŘƛǘƛƻƴŀƭ ǊŜǎƻǳǊŎŜǎ ǘƻ ǘƘŜ 9{D ¢ŜŀƳ ŀs the 
company grows and matures its ESG Program. 

Enterprise Risk TeamΥ Lƴ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ {ȅƳŎƻǊΩǎ w!/ ŀƴŘ 9w/Σ ŦŀŎƛƭƛǘŀǘŜǎ ƻǾŜǊǎƛƎƘǘ ƻŦ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ 9{D-related risks, ensuring ESG 
Ǌƛǎƪǎ ŀǊŜ ǘǊŜŀǘŜŘ ǿƛǘƘ ǘƘŜ ǎŀƳŜ ǊƛƎƻǊ ŀǎ ǘǊŀŘƛǘƛƻƴŀƭ ōǳǎƛƴŜǎǎ Ǌƛǎƪǎ ΦCƻǊ ƳƻǊŜ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ {ȅƳŎƻǊΩǎ ŀǇǇǊƻŀŎƘ ǘƻ Ǌƛǎƪ ƳŀƴŀƎŜƳŜnt, see the 
discussion on Risk Management, above.

Functional Leadership & Business UnitsΥ hǇŜǊŀǘƛƻƴŀƭƛȊŜ 9{D ǇƻƭƛŎƛŜǎ ŀƴŘ ŎƻƳƳƛǘƳŜƴǘǎΣ ƛƴŎƭǳŘƛƴƎ ǘŀƪƛƴƎ ǎǘŜǇǎ ǘƻ ƳŀǘǳǊŜ {ȅƳŎƻǊΩǎ 9{D 
Program in discrete areas according to their subject matter expertise, thereby ensuring ESG integration within day-to-day business functions 
across Symcor.

All Staff: Participate in initiatives and provide feedback on ESG-ǊŜƭŀǘŜŘ ŀŎǘƛǾƛǘƛŜǎΦ !ƴ ƛƳǇƻǊǘŀƴǘ ŎƻƳǇƻƴŜƴǘ ƻŦ {ȅƳŎƻǊΩǎ 9{D tǊƻƎǊŀƳ ōǳƛƭd was 
developing internal knowledge and capacity around ESG. Through education sessions with key teams and leaders across the organization, 
{ȅƳŎƻǊ ŜǎǘŀōƭƛǎƘŜŘ ŀ ŎƻƳƳƻƴ ōŀǎŜƭƛƴŜ ƻŦ 9{D ƭƛǘŜǊŀŎȅΣ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ Ƙƻǿ 9{D Ǌƛǎƪǎ ŀƴŘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ƛƳǇŀŎǘ {ȅƳŎƻǊΩǎ ƻǇŜǊŀǘions and 
require a unified, strategic approach to be addressed effectively. These education sessions included discussions of regulatory trends, 
stakeholder expectations and long-term business resilience. All-staff education, as well as participation in and feedback regardƛƴƎ {ȅƳŎƻǊΩǎ 
9{D tǊƻƎǊŀƳ ŀƴŘ ƛƴƛǘƛŀǘƛǾŜǎΣ ǿƛƭƭ ōŜ ŎƻƳǇƻƴŜƴǘǎ ƻŦ {ȅƳŎƻǊΩǎ 9{D tǊƻƎǊŀƳ ƛƴ нлнр ŀƴŘ ōŜȅƻƴŘΦ

{ȅƳŎƻǊΩǎ 9{D ƻǾŜǊǎƛƎƘǘ Ŧƭƻǿǎ ǘƘǊƻǳƎƘ ŀ ǎǘǊǳŎǘǳǊŜŘ ƎƻǾŜǊƴŀƴŎŜ ŦǊŀƳŜǿƻǊƪΣ ŜƴǎǳǊƛƴƎ ŎƭŜŀǊ ŎƻƳƳǳƴƛŎŀǘƛƻƴΣ ŘŜŎƛǎƛƻƴ-making and 

accountability from individual teams to management to the Board: 
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Symcor maintains a suite of ESG-related policies, which are reviewed and updated regularly to ensure relevance and alignment with best practices. Key policies include:

Policy, Framework or Standard Description

Business Continuity Management 
CǊŀƳŜǿƻǊƪ όά./aέύ

5ŜŦƛƴŜǎ {ȅƳŎƻǊΩǎ ./a ƳŜǘƘƻŘƻƭƻƎȅ ŀƴŘ Ŏƻƴǘƛƴǳƛǘȅ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎ ŦƻǊ ƳŀƴŀƎƛƴƎ ŘƛǎǊǳǇǘƛƻƴ-related risks, including policy enforcement, program workflow, roles and 
responsibilities, principals, planning and preparation processes. A disaster recovery methodology and planning process supports the BCM Framework and is included therein.

BCM Policy
Establishes the principles, responsibilities and governance framework overseeing the processes for restoration of mission-criticŀƭ ōǳǎƛƴŜǎǎ ŦǳƴŎǘƛƻƴǎΦ ¢ƘŜ tƻƭƛŎȅ ŜƴƘŀƴŎŜǎ {ȅƳŎƻǊΩǎ 
ability to respond to an event of any significant or prolonged disruption to normal operations, while at the same time protectinƎ {ȅƳŎƻǊΩǎ ŜƳǇƭƻȅŜŜǎΣ ŀǎǎŜǘǎ ŀƴŘ ǘƘŜ ƛƴǘŜǊŜǎǘǎ ƻŦ 
{ȅƳŎƻǊΩǎ ŎƭƛŜƴǘǎΦ 

ERM Framework and Policy

Built upon the ISO 31000 principles and pillars of Risk Oversight, Ownership and Responsibility, Assurance and Transparency, SymŎƻǊΩǎ 9wa CǊŀƳŜǿƻǊƪ ŜƴŀōƭŜǎ {ȅƳŎƻǊ ǘƻ 
formalize its approach to risk management by building on and maturing existing risk management practices and enabling lines of service and service groups to apply pragmatic risk 
ƳŀƴŀƎŜƳŜƴǘ ǘŜŎƘƴƛǉǳŜǎΣ ǎƘŀǊŜ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜΣ ŀƴŘ ƳŀƴŀƎŜ {ȅƳŎƻǊΩǎ ǇǊƛƻǊƛǘȅ Ǌƛǎƪǎ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǎǘrategic objectives and within its risk appetite 
ŀƴŘ ǘƻƭŜǊŀƴŎŜ ƭŜǾŜƭΦ {ȅƳŎƻǊΩǎ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ǇƻƭƛŎƛŜǎ ŜǎǘŀōƭƛǎƘ ŀƴŘ ƻǳǘƭƛƴŜ ǘƘŜ ǇǊƛƴŎƛǇƭŜǎΣ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ŀƴŘ ǊŜǉǳƛǊŜƳŜƴǘs that govern the identification and management of 
ǇǊƛƻǊƛǘȅ Ǌƛǎƪǎ ŀǘ {ȅƳŎƻǊΦ CƻǊ ƳƻǊŜ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ {ȅƳŎƻǊΩǎ 9wa ƳƻŘŜƭ ǎŜŜ ǘƘŜ ŘƛǎŎǳǎǎƛƻƴ ƻŦ Risk Management in this report.

Audit

The Internal Audit group is responsible for developing an audit plan that addresses the key risks within the organization. The audit plan is reviewed and approved by the Audit 
Committee of the Board annually. Key risks and controls are assessed during individual audits, and identified residual risks are presented to management with recommendations 
for consideration. All risks identified as part of the audit process are reported quarterly to the Audit Committee and tracked with the Audit Committee through resolution. For 
ƳƻǊŜ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ {ȅƳŎƻǊΩǎ LƴǘŜǊƴŀƭ !ǳŘƛǘ ƎǊƻǳǇ ŀƴŘ ǇǊŀŎǘƛŎŜǎΣ ǎŜŜ ǘƘŜ Professional Integrity, Business Ethics and Competitive Behaviour section, below.

Regulatory Compliance 
Management Process

5ŜŦƛƴŜǎ ǘƘŜ ǇǊƻŎŜǎǎ ŀǘ {ȅƳŎƻǊ ŦƻǊ ƳƻƴƛǘƻǊƛƴƎ ǊŜƎǳƭŀǘƻǊȅ ŀƴŘ ƭŜƎƛǎƭŀǘƛǾŜ ŘŜǾŜƭƻǇƳŜƴǘǎ ƳŀǘŜǊƛŀƭ ǘƻ {ȅƳŎƻǊΩǎ ŎƻƳƳŜǊŎƛŀƭ ŀƎǊŜŜƳŜƴts, business and operations.

In addition to those listed above, Symcor has a considerable number of ESG-related policies and frameworks that guide the companȅΩǎ ŀǇǇǊƻŀŎƘ ǘƻ ƛƴŘƛǾƛŘǳŀƭ 9{D ŦŀŎǘƻǊǎΣ ǎǳŎƘ ŀǎ 5ŀǘŀ tǊƛǾŀŎȅ ŀƴŘ 5ŀǘŀ DƻǾŜǊƴŀƴŎŜΣ 

Human Capital Management, etc. These policies and frameworks are described throughout the balance of this ESG Report, under the sections dedicated to individual ESG factors. 

ESG-Related Policies and Processes
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{ȅƳŎƻǊ ōŜƎŀƴ ŀǎ ŀ Ƨƻƛƴǘ ǾŜƴǘǳǊŜ ōŜǘǿŜŜƴ ǘƘǊŜŜ ƻŦ /ŀƴŀŘŀΩǎ ƭŀǊƎŜǎǘ 

financial institutions: the Toronto Dominion Bank, Royal Bank of 

Canada and Bank of Montreal. ¢ƘŜ ƘƛǎǘƻǊȅ ƻŦ {ȅƳŎƻǊΩǎ ŎǊŜŀǘƛƻƴ ƛƴŦƻǊƳǎ 

our current corporate and governance structure as a privately held, 

ŦŜŘŜǊŀƭƭȅ ǊŜƎǳƭŀǘŜŘ ŎƻƳǇŀƴȅ ǘƘŀǘ ƛǎ ƻǿƴŜŘ ōȅ ǘƘǊŜŜ ƻŦ /ŀƴŀŘŀΩǎ 

ǊŜǎǇŜŎǘŜŘ ŎƻǊǇƻǊŀǘŜ ƭŜŀŘŜǊǎΦ {ȅƳŎƻǊΩǎ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ Ŏƻƴǎƛǎǘǎ ƻŦ 

ƴƻƳƛƴŜŜǎ ŦǊƻƳ ƻǳǊ ǎƘŀǊŜƘƻƭŘŜǊ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ŀƴŘ {ȅƳŎƻǊΩǎ /9hΣ ŀǎ ǇŜǊ 

ƻǳǊ ŎƻƳǇŀƴȅΩǎ ǎƘŀǊŜƘƻƭŘŜǊǎ ŀƎǊŜŜƳŜƴǘΦ 

Symcor is committed to fostering diversity in leadership at all levels of 

our organization, ensuring that decision-making reflects a wide range of 

perspectives and experiences. 

Board & Management Diversity 
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Data Privacy & Data Governance 

{ȅƳŎƻǊΩǎ ǊƻƭŜ ŀǎ ŀ ǘǊǳǎǘŜŘ ǇŀǊǘƴŜǊ ƛƴǾƻƭǾŜǎ ǘƘŜ ƘŀƴŘƭƛƴƎ ƻŦ ƘƛƎƘƭȅ 

sensitive financial and operational data, making data security and 

privacy integral to our business operations. With increasing 

cybersecurity threats and complex regulatory requirements, 

maintaining a robust governance framework is not just essentialτit is 

a competitive advantage. 

Symcor has long been recognized as a leader in data 

security, governance and privacy, consistently setting the 

standard for compliance and innovation in secure data 

ŜȄŎƘŀƴƎŜǎΦ ²ƛǘƘ ŀ ƭŜƎŀŎȅ ƻŦ ǎǳǇǇƻǊǘƛƴƎ /ŀƴŀŘŀΩǎ ƭŀǊƎŜǎǘ 

financial institutions, Symcor operates in a highly 

regulated and security-sensitive environment, ensuring 

that all data is managed with the highest levels of 

confidentiality, integrity and accountability. 

By embedding stringent privacy and data governance practices and 

continually strengthening our data infrastructure, Symcor ensures:

Compliance with data protection laws, mitigating the risk of 

regulatory penalties.

Resilience against emerging cyber threats through advanced risk 

mitigation strategies.

Enhanced client trust by demonstrating accountability and 

leadership in secure data management. 

Why This Matters 

Board Oversight and Management Responsibility: 

!ƴƴǳŀƭ Řŀǘŀ ƳŀƴŀƎŜƳŜƴǘ ŀǳŘƛǘ ǊŜǎǳƭǘǎ ŀǊŜ ǊŜǇƻǊǘŜŘ ǘƻ {ȅƳŎƻǊΩǎ 

Board of Directors. In addition, quarterly risk reports are provided 

ǘƻ {ȅƳŎƻǊΩǎ ±ƛŎŜ tǊŜǎƛŘŜƴǘΣ /ƘƛŜŦ LƴǘŜǊƴŀƭ !ǳŘƛǘ ϧ wƛǎƪ hŦŦƛŎŜǊΣ ǿƘƻ 

in turn presents material items to the Audit Committee of the 

Board. 

{ȅƳŎƻǊΩǎ /[h ƻǾŜǊǎŜŜǎ {ȅƳŎƻǊΩǎ 5ŀǘŀ ϧ ¢Ǌǳǎǘ hŦŦƛŎŜΣ ǿƘƛŎƘ ƛǎ 

comprised of a team of data governance and privacy professionals. 

{ȅƳŎƻǊΩǎ /[h ƛǎ ŀƭǎƻ ǘƘŜ ŎƻƳǇŀƴȅΩǎ /ƘƛŜŦ tǊƛǾŀŎȅ hŦŦƛŎŜǊΣ 

responsible for compliance with privacy obligations, and the 

ŎƻƳǇŀƴȅΩǎ ŘŜƭŜƎŀǘŜŘ tŜǊǎƻƴ ƛƴ /ƘŀǊƎŜ ƻŦ ǘƘŜ ǇǊƻǘŜŎǘƛƻƴ ƻŦ 

personal information. 

Privacy and data governance-related risks have been integrated 

ǿƛǘƘƛƴ {ȅƳŎƻǊΩǎ ŀǇǇǊƻŀŎƘ ǘƻ ŜƴǘŜǊǇǊƛǎŜ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘΦ ¢ƻ 

balance innovation with accountability, Symcor embeds data 

privacy and governance by design into all data processes. The Data 

& Trust Office proactively addresses risks through data 

classification, access management and third-party audits to 

minimize exposure to breaches or misuse. In addition, the team 

works closely with service lines across the enterprise to provide 

training and awareness initiatives, guidance and support, and 

offers advice and recommendations to business teams on data and 

privacy regulatory requirements and risk mitigation. 

Approach

The Data & Trust Office is responsible for ensuring the protection 

and governance of personal and confidential information in line 

with regulatory expectations and industry standards. To maintain 

its industry-ƭŜŀŘƛƴƎ ǇƻǎƛǘƛƻƴΣ {ȅƳŎƻǊΩǎ 5ŀǘŀ ϧ ¢Ǌǳǎǘ hŦŦƛŎŜ ƻǾŜǊǎŜŜǎ 

six integrated pillars. These pillars enable Symcor to adapt 

proactively to evolving regulatory and technological landscapes, 

ensuring that our data practices are not only compliant but 

exemplary in fostering trust and reliability.
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Data Privacy & Data Governance 

{ȅƳŎƻǊΩǎ Řŀǘŀ ǇǊƛǾŀŎȅ ŀƴŘ Řŀǘŀ ƎƻǾŜǊƴŀƴŎŜ ǇǊƛƴŎƛǇƭŜǎ ǇǊƛƻǊƛǘƛȊŜ ŀŎŎƻǳƴǘŀōƛƭƛǘȅΣ ǘǊŀƴǎǇŀǊŜƴŎȅ ŀƴŘ Ǌƛǎƪ ƳƛǘƛƎŀǘƛƻƴ ƛƴ ǘƘŜ ŎƻƭƭŜction, use and retention of client and employee data. Themes addressed within our policies 

include:

Purpose-Limitation: Data is collected only for specified, legitimate business needs, with clear consent where required.

Minimization and Retention: We retain client information only as long as necessary, adhering to legal requirements and business purposes, with scheduled reviews for deletion. 

Third-Party OversightΥ ±ŜƴŘƻǊǎ ŀƴŘ ǇŀǊǘƴŜǊǎ ƘŀƴŘƭƛƴƎ Řŀǘŀ Ƴǳǎǘ ŎƻƳǇƭȅ ǿƛǘƘ {ȅƳŎƻǊΩǎ ŎƻƴǘǊŀŎǘǳŀƭ ǇǊƛǾŀŎȅ ŀƴŘ ǎŜŎǳǊƛǘȅ ǎǘŀƴŘŀǊŘǎΦ

Key policies, frameworks and standards include:

Key Policies, Principles and Governance Frameworks: 

Policy, Framework or Standard Description

Data Governance Framework

Establishes the foundational structure for managing data as a strategic asset. Key components of the framework include:
Defining the primary objectives that inform the data governance program.
Outlining the core program competencies required to meet objectives around four foundational pillars: Data Lifecycle Management, Data Risk and Compliance, Data Management and Data 
Interoperability.

Data Governance and Personal 
Information Handling Policy

{Ŝǘǎ ǘƘŜ ŘƛǊŜŎǘƛƻƴ ŀƴŘ ƎǳƛŘƛƴƎ ǇǊƛƴŎƛǇƭŜǎ ŦƻǊ {ȅƳŎƻǊΩǎ ƎƻǾŜǊƴŀƴŎŜ ƻŦ Řŀǘŀ ŀƴŘ ǘƘŜ ƻǇŜǊŀǘƛƻƴŀƭƛȊŀǘƛƻƴ ƻŦ {ȅƳŎƻǊΩǎ Řŀǘŀ ƎƻǾŜǊƴŀnce interaction model.Key components of the policy include:
Defining the data governance program structure and the responsibilities of the different data governance roles within the business.
Outlining the practices to be followed by all Symcor personnel who handle Symcor data or client data throughout its lifecycle.

Privacy Policy for Client Data
Outlines the principles that protect the privacy and confidentiality of client data that Symcor processes on behalf of clients in connection with our services. These principles are established by 
the privacy and confidentiality obligations set out in client agreements, as well as applicable federal and provincial Canadian privacy law. Symcor is committed to ensuring compliance with the 
spirit and intent of such legal and regulatory requirements. 

Personnel Privacy Policy
LƴŦƻǊƳǎ ǇŜǊǎƻƴƴŜƭ ŀōƻǳǘ {ȅƳŎƻǊΩǎ ǇǊŀŎǘƛŎŜǎ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ǘƘŜ ŎƻƭƭŜŎǘƛƻƴΣ ǳǎŜ ŀƴŘ ŘƛǎŎƭƻǎǳǊŜ ƻŦ ǇŜǊǎƻƴƴŜƭ ǇŜǊǎƻƴŀƭ ƛƴŦƻǊƳŀǘƛƻn for the purposes of managing the employment relationship or 
engagement, as well as assessing and improving the work environment at Symcor. This Policy also describes the responsibilities of personnel when handing personal information. 

CASL Compliance Policy
¢ƘŜ /!{[ /ƻƳǇƭƛŀƴŎŜ tƻƭƛŎȅ ƛǎ ŘŜǎƛƎƴŜŘ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ {ȅƳŎƻǊ ŀŘƘŜǊŜǎ ǘƻ /ŀƴŀŘŀΩǎ !ƴǘƛ-{ǇŀƳ [ŜƎƛǎƭŀǘƛƻƴ όά/!{[έύΦ ¢Ƙƛǎ ƭŜƎƛǎƭŀǘƛƻn regulates the sending of commercial electronic messages 
όά/9aǎέύΣ ǘƘŜ ƛƴǎǘŀƭƭŀǘƛƻƴ ƻŦ ŎƻƳǇǳǘŜǊ ǇǊƻƎǊŀƳǎ ŀƴŘ ƻǘƘŜǊ ŎƻƴŘǳŎǘ ǘƻ ǇǊƻǘŜŎǘ ŎƻƴǎǳƳŜǊǎ ŀƴŘ ōǳǎƛƴŜǎǎŜǎ ŦǊƻƳ ǎǇŀƳ ŀƴŘ ŜƭŜŎǘǊƻƴƛc threats. Key components of this Policy include a compliance 
framework for CEMs, procedures for managing consent for sending CEMs and record keeping requirements. 

Records Management Policy 
& Retention Schedule

Governs how records (whether physical or digital) are stored, archived and disposed of. Retention periods for data categories are provided for legal, operational and other purposes.
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Data Privacy & Data Governance 

AI Governance Protocols: Ensuring ethical and transparent AI use, 

particularly in data analysis and automation.

Regulatory Compliance Reviews: Regular reviews and updates to 

data privacy policies, ensuring compliance with evolving 

regulations, including CASL.

Privacy Impact Assessments: Ensuring that all initiatives or 

vendors that may involve personal information are assessed to 

determine regulatory risk and ensure that specific controls are 

ƛƳǇƭŜƳŜƴǘŜŘ ǘƻ ƳƛƴƛƳƛȊŜ ǊƛǎƪΣ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ Ǌƛǎƪ 

appetite, before any intended collection, use or disclosure of 

information is carried out. 

Key Programs & Initiatives: 

Performance 

Personnel are required to review and attest to the Personnel 

Privacy Policy on an annual basis. The Policy provides all 

personnel with an understanding of how their information may 

be used by the organization in facilitation of the employee-

employer or contractor-vendor relationship, in addition to 

personnel obligations in handling personal information, including 

that of our clients.

In 2024, Symcor hosted its Annual Data Privacy Week, comprised 

of various initiatives (speaking engagements, Q&As and 

employee engagement activities) to reinforce good data 

practices amongst all Symcor personnel.

Symcor implemented and embedded the changes necessary to 

ŎƻƳǇƭȅ ǿƛǘƘ vǳŜōŜŎΩǎ [ŀǿ нр όŦƻǊƳŜǊƭȅ .ƛƭƭ спύΦ 

Symcor is also pursuing the expansion of data governance 

initiatives to address emerging risks from AI, cloud computing 

and digital transformation. 
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Data Security &Managing Systemic Risks from Technology Disruptions 

As a technology-driven business, Symcor operates a critical 

infrastructure that supports financial transactions, secure data 

processing and digital operations. Maintaining trust, safeguarding 

privacy and securing systems and client information are top priorities. 

In addition, resilience against technology disruptions is fundamental 

to business continuity, cybersecurity and operational stability. 

The increasing reliance on cloud computing, AI and interconnected 

systems elevates the risk of cybersecurity threats and technology 

failures. To mitigate these risks, Symcor embeds systemic risk 

management into its technology governance, ensuring: 

Advanced cybersecurity measures to prevent data breaches, 

counter malicious activity and respond to an evolving threat 

landscape. 

Operational continuity, even in the face of technology 

disruptions or system outages. 

Ongoing alignment with regulatory and compliance 

requirements, as well as evolving industry standards. 

Why This Matters 

{ȅƳŎƻǊΩǎ ŀǇǇǊƻŀŎƘ ǘƻ ƛƴŦƻǊƳŀǘƛƻƴ ǎŜŎǳǊƛǘȅ ƛǎ ōǳƛƭǘ ƻƴ ǘƘŜ 

foundational principles of confidentiality, integrity and availability. 

These guide the development and maintenance of secure network 

and system infrastructures that protect sensitive data. Through a 

ά5ŜŦŜƴǎŜ ƛƴ 5ŜǇǘƘέ ǎǘǊŀǘŜƎȅΣ ǿŜ ƛƳǇƭŜƳŜƴǘ ƳǳƭǘƛǇƭŜ ƭŀȅŜǊǎ ƻŦ 

security controls to mitigate riskτensuring that if one control fails, 

others continue to provide protection. 

Our policies, standards and practices align with globally recognized 

frameworks and standards including ISO/IEC 27002, NIST 800-53, 

ǘƘŜ /ƭƻǳŘ /ƻƴǘǊƻƭǎ aŀǘǊƛȄ όά//aέύ ŀƴŘ t/L 5{{, establishing a strong 

foundation for security and compliance. To support this layered 

approach, the security requirements are integrated into the software 

development life cycle, embedding risk management and compliance 

practices into every stage of product development from initial design 

through to final deployment. 

Board Oversight and Management Responsibility: 

Symcor maintains strong governance over technology and 

cybersecurity risk through structured oversight and regular 

reporting to its Board of Directors. These reports provide the 

Board with visibility into risk profiles, key risk indictors, emerging 

threat trends and infrastructure resilience planningτ

ŘŜƳƻƴǎǘǊŀǘƛƴƎ {ȅƳŎƻǊΩǎ ŎƻƴǘƛƴǳŜŘ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǇǊƻǘŜŎǘƛƴƎ 

critical systems, data and client trust. 

Approach

{ȅƳŎƻǊΩǎ {ŜƴƛƻǊ ±ƛŎŜ tǊŜǎƛŘŜƴǘΣ /ƘƛŜŦ LƴŦƻǊƳŀǘƛƻƴ hŦŦƛŎŜǊ όά/Lhέύ 

is responsible for the strategic delivery and oversight of 

information technology services and infrastructure. The CIO 

leads multiple teams across enterprise architecture, application 

development software engineering, infrastructure operations 

and service managementτensuring secure, reliable and resilient 

technology operations that support organizational stability and 

reinforce stakeholder confidence.

{ȅƳŎƻǊΩǎ /ƘƛŜŦ LƴŦƻǊƳŀǘƛƻƴ {ŜŎǳǊƛǘȅ hŦŦƛŎŜǊ όά/L{hέύ ƻǾŜǊǎŜŜǎ ǘƘŜ 

ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŎȅōŜǊǎŜŎǳǊƛǘȅ ǇǊƻƎǊŀƳΣ ǿƛǘƘ ŀ ŦƻŎǳǎ ƻƴ L¢ ǎŜŎǳǊƛǘȅΣ 

IT risk management, compliance and the protection of 

information assets and systems. The CISO is supported by 

dedicated teams across IT Risk and Compliance, Cyber Security 

Operations, Application Security, and Identity and Access 

aŀƴŀƎŜƳŜƴǘ ƛƴ ǎŀŦŜƎǳŀǊŘƛƴƎ {ȅƳŎƻǊΩǎ ƛƴŦƻǊƳŀǘƛƻƴ ŀǎǎŜǘǎΦ 

Technology-related risk oversight, including cybersecurity, 

infrastructure and service disruption risks, are embedded within 

{ȅƳŎƻǊΩ ōǊƻŀŘŜǊ 9wa CǊŀƳŜǿƻǊƪΦ ¢ƘŜǎŜ Ǌƛǎƪǎ ŀǊŜ ŀŎǘƛǾŜƭȅ 

monitored and reassessed to ensure appropriate controls, 

mitigation plans and escalation procedures are in place. 

Oversight is provided by both the RAC and ERC, enabling 

informed decision making, governance, cross-functional 

accountability and alignment with regulatory requirements and 

external expectations, such as those of our clients. 

27Governance



ESG Report 2024
Introduction

Introduction
Our Approach

Our Approach
Governance

Governance
Social

Social
Environment

Environment

{ȅƳŎƻǊΩǎ ƛƴŦƻǊƳŀǘƛƻƴ ǎŜŎǳǊƛǘȅ ǇƻƭƛŎƛŜǎΣ ŦǊŀƳŜǿƻǊƪǎ ŀƴŘ ǎǘŀƴŘŀǊŘǎ ŀǊŜ ǊŜƎǳƭŀǊƭȅ ǳǇŘŀǘŜŘ ǘƻ ǊŜŦƭŜŎǘ ŜǾƻƭǾƛƴƎ ƛƴŘǳǎǘǊȅ ōŜǎǘ ǇǊŀŎtices, regulatory requirements and stakeholder expectations. Key policies, principles and 

governance frameworks are summarized below. 

Key Policies, Principles and Governance Frameworks

Policy, Framework or 

Standard
Description

IT Controls and Compliance 
Framework

Provides support across all lines of service to ensure adherence to compliance obligations and 
contractual requirements related to technology controls.

IT Risk Policy
Establishes a structured approach for identifying, managing and prioritizing IT risks by integrating them 
ƛƴǘƻ ǇƭŀƴƴƛƴƎ ŀƴŘ ƻǇŜǊŀǘƛƻƴŀƭ ŀŎǘƛǾƛǘƛŜǎ ǘƻ ǇǊƻǘŜŎǘ {ȅƳŎƻǊΩǎ κ ŎƭƛŜƴǘ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ƛƴŦƻǊƳŀǘƛƻƴ ŀǎǎŜǘǎΦ

Information Security Policy
Establishes {ȅƳŎƻǊΩǎ information security requirements for people, processes, procedures, standards 
and technology, supporting the ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ commitment to data protection, regulatory compliance 
and operational integrity. 

Information Security 
Standards

Establishes detailed security requirements for all employees, contractors and users of Symcor 
information systems. The standards apply to all Symcor managed systems, applications and networks, 
and are aligned with industry recognized frameworks (i.e., ISO 27001/2, NIST 800-53) guiding the 
consistent protection of information assets while supporting regulatory compliance, operational 
resilience and stakeholder trust. 

Business Continuity 
Cybersecurity Framework 

Provides a structured approach for managing cyber crises. The Framework supports decision making by 
providing a clear framework for leadership and relevant teams during cybersecurity crises; enables 
{ȅƳŎƻǊΩǎ Crisis Management Team to respond quickly to a cyber event and coordinate an organized 
and unified response across Symcor; protects stakeholders by prioritizing the interests of clients, 
vendors and employees, and ensuring data is safeguarded; and guides strategic and purposeful 
communications during and following a cyber-Incident.

Data Security& Managing Systemic Risks from Technology Disruptions 
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Symcor continuously strengthens its cybersecurity and data governance practices to meet the highest standards of data protection, operational 

resilience and regulatory compliance. These practices revolve around:

Key Programs & Initiatives

Comprehensive Internal and External Audits, Assessments and Reviews 
Ensure independent validation of controls and alignment with recognized frameworks (e.g., ISO/IEC 27001, NIST). For example, each year Symcor 

undergoes an independent third-party assessment of its data protection and information security controls. This comprehensive review evaluates all 

relevant service areas, including security domains aligned with ISO/IEC 27002 standards. Control areas are assessed using a capability maturity model, 

ǇǊƻǾƛŘƛƴƎ ƛƴǎƛƎƘǘ ƛƴǘƻ ǘƘŜ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ŀƴŘ ƻǇŜǊŀǘƛƻƴŀƭ ƳŀǘǳǊƛǘȅ ƻŦ {ȅƳŎƻǊΩǎ ǇǊŀŎǘƛŎŜǎΦ {ȅƳŎƻǊ ŎƻƴǎƛǎǘŜƴǘƭȅ ƳŜŜǘǎ ƻǊ ŜȄŎŜŜŘǎ industry benchmarks and 

peer group maturity levels, reflecting its commitment to strong governance, compliance and the protection of data and information assets.

Scheduled Security Reviews and Assessments
Conducted regularly to proactively identify, assess and remediate potential vulnerabilities. Cyber and information security risks are continuously re-

reassessed to reflect the evolving threat landscape and business priorities. This approach ensures enterprise-wide awareness and collaboration, 

helping to preserve operational resilience and reinforce the trust of stakeholders (including employees, partners and clients). 

Ongoing Oversight and Real-Time Security Monitoring
Enables rapid detection and response to emerging threats, supporting business continuity and data integrity. Symcor employs a ά5ŜŦŜƴǎŜ ƛƴ 5ŜǇǘƘέ 

approach, applying multiple layers of controls to reduce likelihood and impact of any single control failure. These controls are reviewed periodically to 

ensure their operating effectiveness and to address any potential weaknesses. 

Fostering a Culture of Awareness 
A strong security awareness culture is embedded across Symcor through ongoing employee education on cybersecurity and data privacy best practices 

ǘƻ ƘŜƭǇ ǎǘǊŜƴƎǘƘŜƴ {ȅƳŎƻǊΩǎ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ ǊŜŀŘƛƴŜǎǎ ŀƴŘ ǊŜƛƴŦƻǊŎƛƴƎ ŀ ŎǳƭǘǳǊŜ ƻŦ ǎƘŀǊŜŘ ŀŎŎƻǳƴǘŀōƛƭƛǘȅΦ

Investments
Symcor maintains threat detection, monitoring and incident response capabilities, supported by continuous investment in cybersecurity infrastructure 

and skilled talent. 

Data Security& Managing Systemic Risks from Technology Disruptions 

Performance 

Symcor continuously measures and evaluates the performance 

of its information security program through key risk indicators, 

audit results and risk management. This data-driven approach 

ensures ongoing alignment with industry standards and 

regulatory expectations, while reinforcing effective governance, 

operational resilience and stakeholder trust. As part of these 

continuous efforts, key risk indicators are being reviewed and 

updated to reflect changes in the evolving threat landscape and 

internet requirements for continued relevance and effectiveness 

in risk oversight.
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Professional Integrity, Business Ethics & Competitive Behaviour 

{ȅƳŎƻǊΩǎ ōǳǎƛƴŜǎǎ ƛǎ ōǳƛƭǘ ƻƴ ǘǊǳǎǘΣ ƛƴǘŜƎǊƛǘȅ ŀƴŘ ǊŜǎǇƻƴǎƛōƭŜ ŎƻǊǇƻǊŀǘŜ 

governance. Ensuring strong ethical standards and compliance 

frameworks safeguards stakeholder confidence and regulatory 

alignment. 

Ethical governance is fundamental to maintaining credibility, 

regulatory compliance and business continuity. Ensuring transparency, 

ŦŀƛǊ ŎƻƳǇŜǘƛǘƛƻƴ ŀƴŘ ǊŜǎǇƻƴǎƛōƭŜ ōǳǎƛƴŜǎǎ ǇǊŀŎǘƛŎŜǎ ǇǊƻǘŜŎǘǎ {ȅƳŎƻǊΩǎΥ 

Reputation as a trusted partner for financial institutions and 

regulated industries. 

Legal compliance and governance credibility. 

Stakeholder trust and long-term business sustainability. 

Why This Matters 

Board Oversight and Management Responsibility: 

Ethical governance is a Board-level priority, integrated into 

ŎƻǊǇƻǊŀǘŜ Ǌƛǎƪ ŀƴŘ ŎƻƳǇƭƛŀƴŎŜ ƎƻǾŜǊƴŀƴŎŜ ƻǾŜǊǎƛƎƘǘΦ ¢ƘŜ .ƻŀǊŘΩǎ 

Audit Committee oversees internal controls, internal and external 

audit, financial reporting and enterprise risk management, 

amongst other topics. 

{ȅƳŎƻǊΩǎ /Ch Ǉƭŀȅǎ ŀ ŎǊǳŎƛŀƭ ǊƻƭŜ ƛƴ ƻǾŜǊǎŜŜƛƴƎ ǘƘŜ ŎƻƳǇŀƴȅϥǎ 

financial and risk management operations in alignment with the 

ŎƻƳǇŀƴȅΩǎ ƻǾŜǊŀǊŎƘƛƴƎ Ǿƛǎƛƻƴ ŀƴŘ ƳƛǎǎƛƻƴΦ !ŎŎƻǳƴǘƛƴƎΣ ¢ǊŜŀǎǳǊȅ 

and Tax Operations, Financial Planning and Analysis, Business 

Continuity Planning, Enterprise Risk Management, Corporate 

{ŜŎǳǊƛǘȅ ŀƴŘ tǊƻŎǳǊŜƳŜƴǘ ǊŜǇƻǊǘ ǘƻ {ȅƳŎƻǊΩǎ /ChΦ ¢ƘŜǎŜ ǘŜŀƳǎ 

work together to ensure accurate financial reporting and timely 

regulatory compliance, among other priorities.

{ȅƳŎƻǊΩǎ /[h ƻǾŜǊǎŜŜǎ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ƭŜƎŀƭΣ ŎƻƴǘǊŀŎǘǳŀƭ ŀƴŘ 

regulatory functions, as well as alignment with corporate 

governance best practices. As Corporate Secretary to the Board of 

5ƛǊŜŎǘƻǊǎΣ {ȅƳŎƻǊΩǎ /[h ŀŘǾƛǎŜǎ ǘƘŜ .ƻŀǊŘ ƻƴ ƎƻǾŜǊƴŀƴŎŜ ƳŀǘǘŜǊǎΦ 

{ȅƳŎƻǊΩǎ ±ƛŎŜ tǊŜǎƛŘŜƴǘΣ /ƘƛŜŦ LƴǘŜǊƴŀƭ !ǳŘƛǘ ϧ wƛǎƪ hŦŦƛŎŜǊ ƭŜŀŘǎ 

{ȅƳŎƻǊΩǎ LƴǘŜǊƴŀƭ !ǳŘƛǘ ƎǊƻǳǇΣ ǿƘƛŎƘ ƛǎ ŎƻƳǇǊƛǎŜŘ ƻŦ ŜȄǇŜǊƛŜƴŎŜŘ 

auditors with various professional accounting and auditing 

ŘŜǎƛƎƴŀǘƛƻƴǎΦ ¢ƻ ǎǳǇǇƻǊǘ ƛƴŘŜǇŜƴŘŜƴŎŜ ŦǊƻƳ {ȅƳŎƻǊΩǎ 

management, as it pertains to their internal audit responsibilities, 

the Vice President, Chief Internal Audit & Risk Officer reports 

functionally to the chair of the Audit Committee and 

administratively to the CFO. 

Approach

{ȅƳŎƻǊΩǎ CƛƴŀƴŎŜΣ /ƻǊǇƻǊŀǘŜ {ŜŎǳǊƛǘȅ ŀƴŘ LƴǾŜǎǘƛƎŀǘƛƻƴǎΣ ŀƴŘ 

Human Resources teams are responsible for investigating matters 

ǳƴŘŜǊ {ȅƳŎƻǊΩǎ ǇƻƭƛŎƛŜǎ ǊŜƭŀǘŜŘ ǘƻ ŀƴǘƛ-corruption, ethics and 

integrity. 

TRUSTED PARTNER 
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Professional Integrity, Business Ethics & Competitive Behaviour 

A number of policies, standards and frameworks are deployed by Symcor to ensure that the company maintains a high level of professional integrity, conducts business ethically and in compliance with market 

requirements, and continues to be a trusted partner for its clients and stakeholders:

Key Policies, Principles and Governance Frameworks: 

Policy, Framework or Standard Description

Code of Conduct

Defines ethical expectations, conflict-of-interest guidelines, and corporate responsibility standards for all employees and contractors.

The Code of Conduct explains that personnel must conduct themselves with fairness, honesty and integrity, adhering to principles of equality, respect and non-discrimination. The 

Code of Conduct describes requirements and processes pertaining to the maintenance of confidentiality and privacy, technology use and information security, avoiding and handling 

conflicts of interest, bribery and insider-trading and tipping prohibitions, the processes for raising questions or reporting non-compliance with the Code of Conduct, investigations 

and applicable discipline. 

Delegation of Authority Policy 

Defines the approval and authority for business transactions and any contracts and commitments that are to be binding on the company. It ensures decisions are delegated to the 

appropriate level, broadening accountability, enabling efficient decision-making and ensuring that significant risks to the company are adequately considered. 

¢ƘŜ tƻƭƛŎȅ ŀƭƛƎƴǎ ǿƛǘƘ {ȅƳŎƻǊΩǎ ŎƻǊǇƻǊŀǘŜ ōȅƭŀǿǎ ŀƴŘ ǎƘŀǊŜƘƻƭŘŜǊǎ ŀƎǊŜŜƳŜƴǘΦ

Corporate Security Policy and 

Corporate Security Standards, 

Procedures and Guidelines

Defines the corporate security responsibilities of all staff, including the confidential whistleblower reporting process (see description of Confidential TIPS hotline below). Together, 

the Policy and Standards help to maintain a safe and secure physical workplace and production environment and minimize the risk of loss caused by security exposures or 

compromises. 

TIPS Hotline and Web Portal
Symcor's TIPS is a confidential hotline that employees can use to anonymously report suspected dishonest acts, integrity and fraud concerns, security incidents, and Code of Conduct 

and other Symcor policy violations. As an alternative, concerns can be reported confidentially through an online portal. 

Workplace Anti-Harassment, 

Discrimination and Violence 

Policy

See the discussion of this policy under the Human Capital Management & Human Rights section of this report. 

Records Management Policy See the discussion of this policy under the Data Privacy & Data Governancesection of this report.
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Professional Integrity, Business Ethics & Competitive Behaviour 

Annual Risk Training:
As part of Symcor's commitment to effective risk management, professional integrity and ethical conduct, Symcor provides annual risk training for its 

employees. The annual training covers several areas, including Enterprise Risk Management, Business Continuity Planning, Privacy, Code of Conduct, 

Information & Corporate Security and Health & Safety. Training content is reviewed annually by departmental owners and updated to reflect 

changes in best practice, regulations and emerging areas of focus. The Annual Risk Training complements other training programs and requirements 

in place at Symcor, such as training at onboarding and role-specific education. 

Code of Conduct:
9ƳǇƭƻȅŜŜǎ ŀǊŜ ǊŜǉǳƛǊŜŘ ǘƻ ǊŜŀŘ ŀƴŘ ŀŎƪƴƻǿƭŜŘƎŜ {ȅƳŎƻǊΩǎ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘ ŀǘ ƻƴōƻŀǊŘƛƴƎ ŀƴŘ ƻƴ ŀƴ ŀƴƴǳŀƭ ōŀǎƛǎΦ 

Audit:
{ȅƳŎƻǊΩǎ LƴǘŜǊƴŀƭ !ǳŘƛǘ ƎǊƻǳǇ ƛǎ ƎƻǾŜǊƴŜŘ ōȅ ŀƴ LƴǘŜǊƴŀƭ !ǳŘƛǘ aŀƴŘŀǘŜ ǘƘŀǘ ǎŜǘǎ ƻǳǘ ƛǘǎ ǇǳǊǇƻǎŜΣ ŀǳǘƘƻǊƛǘȅΣ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ and independence from 

Symcor management. The Internal Audit group is responsible for developing an audit plan that addresses the key risks within the organization. The 

ŀǳŘƛǘ Ǉƭŀƴ ƛǎ ǊŜǾƛŜǿŜŘ ŀƴŘ ŀǇǇǊƻǾŜŘ ōȅ ǘƘŜ .ƻŀǊŘΩǎ !ǳŘƛǘ /ƻƳƳƛǘǘŜŜ ŀƴƴǳŀƭƭȅΦ YŜȅ Ǌƛǎƪǎ ŀƴŘ ŎƻƴǘǊƻƭǎ ŀǊŜ ŀǎǎŜǎǎŜŘ ŘǳǊƛƴƎ ƛƴŘƛǾidual audits, and 

identified residual risks are presented to management with recommendations for consideration. All risks identified as part of the audit process are 

reported quarterly to the Audit Committee and tracked with the Committee through resolution.

Fraud Prevention:
Regular audits and assessments reinforce internal controls and employee training emphasizing the importance of recognizing and reporting 

suspicious activities, with quarterly reporting of fraud related risks and an annual Fraud Risk Assessment facilitated by SymcorΩǎ ό9ƴǘŜǊǇǊƛǎŜύ wƛǎƪ 

Services team reported to the Audit Committee of the Board. Additionally, Symcor has established clear procedures for incident reporting and 

response, ensuring swift action in the event of a fraud occurrence (such as the TIPS Hotline and Web Portal, discussed above).

Transparency and Fair Practices:
Symcor is committed to upholding transparency, fair competitive practices and anti-corruption measures. This commitment is part of the company's 

DNA and is reflected in our day-to-day operations to foster a strong culture of accountability. Employee townhalls and enterprise-wide awareness 

campaigns are utilized by leaders and departments to share business updates and ensure ongoing familiarity with core Symcor expectations, as well 

as the processes and procedures for reporting suspected breaches of Symcor policies.
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Supply Chain Management 

{ȅƳŎƻǊΩǎ tǊƻŎǳǊŜƳŜƴǘ ŀƴŘ ±ŜƴŘƻǊ aŀƴŀƎŜƳŜƴǘ ǘŜŀƳ ƳŀƴŀƎŜǎ 

{ȅƳŎƻǊΩǎ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǿƛǘƘ ŜȄǘŜǊƴŀƭ ǾŜƴŘƻǊǎΦ ¢ƘŜ ǘŜŀƳ ƴƻǘ ƻƴƭȅ 

ensures that Symcor can secure high-quality products and services at 

competitive prices, it also plays a central role in identifying, managing 

and mitigating risks while unlocking opportunities for growth. 

{ȅƳŎƻǊΩǎ ŀǇǇǊƻŀŎƘ ǘƻ ǇǊƻŎǳǊŜƳŜƴǘ ŀƴŘ ǾŜƴŘƻǊ ƳŀƴŀƎŜƳŜƴǘ ŜƴǎǳǊŜǎΥ

Risk mitigation via vendor performance and reliability: We keep 

business operations running smoothly by closely monitoring and 

evaluating vendor performanceτensuring that vendors comply 

with relevant regulations, industry standards and ethical 

practicesτand establishing strong vendor relationships to ensure 

contingency plans are in place.

Unlocking opportunities: By fostering strong relationships and 

engaging in strategic discussions with key vendors, the 

Procurement and Vendor Management team can identify 

opportunities for innovation, collaboration and mutually 

beneficial agreements. This could include access to new 

technologies, products or services.

Impact on the company and broader stakeholders, ensuring 

customer satisfaction and retention: Effective vendor 

management translates into consistent product quality, timely 

ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ ŀƴŘ ǾŀƭǳŜ ŦƻǊ {ȅƳŎƻǊΩǎ ŎƭƛŜƴǘǎΦ ¢Ƙƛǎ ƘŜƭǇǎ 

maintain customer satisfaction and loyalty, which are vital for our 

long-term business success.

Why This Matters 

Sustainable growth and risk-adjusted investments: By managing 

vendor relations with a focus on long-term strategic engagements 

and risk mitigation, the Procurement and Vendor Management 

team helps Symcor make informed decisions about its 

investments. This ensures that the company not only thrives 

today but is well-positioned for sustainable growth in the future, 

benefiting employees, clients and shareholders alike.

Approach 

Board Oversight and Management Responsibility:

{ȅƳŎƻǊΩǎ tǊƻŎǳǊŜƳŜƴǘ ŀƴŘ ±ŜƴŘƻǊ aŀƴŀƎŜƳŜƴǘ ǘŜŀƳ 

ŜǎǘŀōƭƛǎƘŜǎΣ ƳŀƛƴǘŀƛƴǎΣ ƳƻƴƛǘƻǊǎ ŀƴŘ ŜǾŀƭǳŀǘŜǎ {ȅƳŎƻǊΩǎ ǾŜƴŘƻǊ 

relationships to generate strong vendor performance and 

establish strategic engagements. The team also works to identify, 

assess and mitigate third-party risks that could impact the 

ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƻǇŜǊŀǘƛƻƴǎ ŀƴŘ ǊŜǇǳǘŀǘƛƻƴΣ ǿƘƛƭŜ ƳŀȄƛƳƛȊƛƴƎ ǘƘŜ 

ǾŀƭǳŜ ƻŦ ƻǳǊ ƛƴǾŜǎǘƳŜƴǘǎ ƛƴ ŜȄǘŜǊƴŀƭ ǾŜƴŘƻǊǎΦ {ȅƳŎƻǊΩǎ 

Procurement and Vendor Management team is led by a Director, 

tǊƻŎǳǊŜƳŜƴǘΣ ǿƘƻ ǊŜǇƻǊǘǎ ǘƻ {ȅƳŎƻǊΩǎ /ChΦ 

tǊƻŎǳǊŜƳŜƴǘ Ǌƛǎƪǎ ŀǊŜ ŎŀǇǘǳǊŜŘ ƛƴ {ȅƳŎƻǊΩǎ ŀǇǇǊƻŀŎƘ ǘƻ 

enterprise risk management, addressed by both RAC and ERC to 

ensure proactive oversight and the adoption of risk mitigation 

strategies. On a quarterly basis, the Procurement and Vendor 

aŀƴŀƎŜƳŜƴǘ ǘŜŀƳ ǇǊƻǾƛŘŜǎ ǊŜǇƻǊǘǎ ǘƻ {ȅƳŎƻǊΩǎ ό9ƴǘŜǊǇǊƛǎŜύ wƛǎƪ 

Services team to describe any potential risks associated with 

third-party vendors, suppliers or partners. These reports include 

assessments of vendor risks, vendor performance, compliance 

status and any emerging risks, such as geopolitical instability, 

supply chain disruptions or regulatory changes. Any reportable 

risks are escalated to the Board for further review and 

decision-making. 
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Key Policies, Principles and Governance Frameworks: 

Policy, Framework or Standard Description

Procurement & Vendor 

Management Framework 

hǳǘƭƛƴŜǎ ǘƘŜ tǊƻŎǳǊŜƳŜƴǘ ϧ ±ŜƴŘƻǊ aŀƴŀƎŜƳŜƴǘ ŘŜǇŀǊǘƳŜƴǘΩǎ Ǝƻŀƭǎ ŀƴŘ ŀǎǎƻŎƛŀǘŜŘ ǇǊƻŎŜǎǎŜǎ ŦƻǊ 

ǇǊƻŎǳǊƛƴƎ Ŏƻǎǘ ŜŦŦŜŎǘƛǾŜ ŀƴŘ ǉǳŀƭƛǘȅ ǇǊƻŘǳŎǘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ǘƻ ǎŀǘƛǎŦȅ {ȅƳŎƻǊΩǎ ǊŜǉǳƛǊŜƳŜƴǘǎ ŀƴŘ 

obligations. The procurement requirements and process will follow the Procurement & Vendor 

Management Policy to ensure the department adheres to relevant Symcor policies and the high ethical 

standards expected of all Symcor employees.

Procurement & Vendor 

Management Policy

Establishes the high-level requirements for entering into a business arrangement with a vendor for the 

purchase of products, services or other business activities, functions or processes undertaken on behalf 

of Symcor.

Third Party Risk Management 

όά¢twaέύ CǊŀƳŜǿƻǊƪ

hǳǘƭƛƴŜǎ {ȅƳŎƻǊΩǎ ŀǇǇǊƻŀŎƘ ǘƻ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǘƘƛǊŘ-party risk, including through the identification, 

measurement, monitoring, reporting on and controlling of activities across third-party arrangements. 

Definitions, principles, key stakeholders and their responsibilities, and the components of the TPRM 

lifecycle are described. 

TPRM Policy

Establishes the minimum requirements, along with clear accountabilities, roles and responsibilities, for 

the consistent, continuous and effective identification and mitigation of the risks associated with third 

party engagements across Symcor. The TPRM Policy provides a structured and consistent approach to 

managing risks pertaining to third-party relationships that aligns with company strategy, regulatory 

requirements and industry practices.
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Key Programs & Initiatives: 

The Procurement & Vendor Management team drives 
three pillars:

Procurement

Line of business relationship building, liaising with front office and 

business solutions (as required) inclusive of vendor sourcing, due 

diligence process, negotiations, contracting, renewals and 

purchase requisition/purchase order processes.

Vendor Management

Vendor and line of business relationship building and governance, 

as well as vendor management governance based on the business 

importance and procurement potential of the relationship.

TPRM

Third party due diligence assessment and monitoring of priority 

risks, including ESG-related factors such as Information Security, 

Privacy and Data Governance, Business Continuity and others. 

Performance 

In Fiscal Year 2024, Symcor launched a TPRM Program that 

aligns with OSFI guidelines and requirements. 

Looking ahead, as the TPRM Program continues to evolve, 

Symcor will review and revise the TPRM Policy and Framework 

as needed to ensure they remain aligned with our evolving 

needs and industry standards. Upon future reviews of the 

TPRM Program, additional inherent risk questionnaires may be 

developed and included in the TPRM process. 
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Social
At Symcor, social responsibility is at the core of our business. We 

recognize that fostering an inclusive, equitable, safe and supportive 

workplace is not just a commitment, but a strategic advantageτdriving 

employee engagement, organizational resilience and long-term value 

creation. 

As a federally regulated employer, Symcor takes a structured and 

proactive approach to managing social factors, ensuring that our policies 

and programs meet and, more often, exceed legislative requirements 

while delivering meaningful impact for our employees, clients and the 

communities in which we operate. Our efforts are grounded in a robust 

governance framework that integrates employment equity, workforce 

well-being, diversity and community engagement into our core day-to-

day business operations. 

{ȅƳŎƻǊΩǎ tŜƻǇƭŜ {ǘǊŀǘŜƎȅ ƛǎ ƎǳƛŘŜŘ ōȅ ǘƘǊŜŜ ŦƻǳƴŘŀǘƛƻƴŀƭ ǇǊƛƴŎƛǇƭŜǎΥ 

Fostering an environment of belonging. 

Supporting employee well-being. 

Attracting, retaining and developing top talent. 

These principles are reinforced by established systems and frameworks, 

ensuring social responsibility is embedded across all levels of the 

organization. 
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Human Capital Management & Human Rights

Human Resources at Symcor is integral to fostering an engaging and 

inclusive work environment. Our Human Resources team is 

committed to recruiting, developing and retaining top talent across 

various functions, ensuring that the company remains competitive in 

the ever-evolving market landscape.

{ȅƳŎƻǊΩǎ ŘƛǾŜǊǎƛǘȅ ƛǎ ƻƴŜ ƻŦ ƻǳǊ ƎǊŜŀǘŜǎǘ ǎǘǊŜƴƎǘƘǎΦ Diversity, equity, 

ƛƴŎƭǳǎƛƻƴ ŀƴŘ ōŜƭƻƴƎƛƴƎ όά59L.έύ ŀǊŜ ŦƻǳƴŘŀǘƛƻƴŀƭ ǘƻ {ȅƳŎƻǊΩǎ 

culture and a key driver of business success. We believe that when 

employees feel a sense of belonging, they bring their best selves to 

work, fueling innovation, collaboration and sustainable growth. 

Similarly, human rights are fundamental to our corporate culture and 

business ethics. We are committed to upholding fair, equitable, and 

inclusive workplace practices that protect employee rights, prevent 

discrimination, and foster a culture of dignity and respect. As a 

federally regulated employer, Symcor complies with the Canada 

Labour Code and other federal employment legislation, ensuring that 

all employees are treated equitably. 

We recognize our responsibility to foster employment and pay equity, 

ensure accessibility in our workplaces and in our employment 

practices, and maintain a safe, engaging and inclusive environment 

free from harassment, violence and discrimination. We know that 

strong human rights protections not only safeguard our workforce but 

enhance business resilience, reduce risk and strengthen relationships 

with employees, customers and stakeholders.

Why This Matters 

{ȅƳŎƻǊΩǎ ŀǇǇǊƻŀŎƘ ǘƻ IǳƳŀƴ /ŀǇƛǘŀƭ aŀƴŀƎŜƳŜƴǘ όάI/aέύ ŀƴŘ 

human rights is built on the understanding that diversity (uniqueness) 

extends beyond visible characteristicsτencompassing physical, 

societal, workplace, cognitive, values-based and relational dimensions. 

Our +1 Unique You philosophy reflects this belief by celebrating 

individuality while fostering a unified and inclusive company culture. 

Recognizing the importance of this philosophy, Symcor obtained a 

trademark for the phrase. With shifts in workforce expectations, 

evolving regulatory requirements and an increasing focus on 

employee well-being, Symcor remains committed to attracting, 

developing and retaining talent through structured policies, workforce 

engagement initiatives and leadership accountability measures. 

Board Oversight and Management Responsibility: 

In addition to regular Board oversight of HCM and human rights 

ƳŀǘǘŜǊǎΣ {ȅƳŎƻǊΩǎ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ Ƙŀǎ ŀ ŎƻƳƳƛǘǘŜŜ ŘŜŘƛŎŀǘŜŘ 

to human resources and compensation, as well as pension and 

benefits. The Human Resources / Compensation Committee 

όάIw//έύ ƻǾŜǊǎŜŜǎ ŀƭƭ ƳŀǘǘŜǊǎ ǊŜƭŀǘŜŘ ǘƻ {ȅƳŎƻǊΩǎ ƘǳƳŀƴ 

resources strategy, including compensation, benefits, policies and 

procedures. The HRCC also reviews and approves changes to the 

ƳŀƴŘŀǘŜ ƻŦ {ȅƳŎƻǊ ƳŀƴŀƎŜƳŜƴǘΩǎ tŜƴǎƛƻƴ ϧ .ŜƴŜŦƛǘǎ !ŘǾƛǎƻǊȅ 

/ƻƳƳƛǘǘŜŜ όάt.!/έύΣ ǿƘƛŎƘ ƻǾŜǊǎŜŜǎ ŀƴŘ ƳŀƴŀƎŜǎ ǘƘŜ 

ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ƻŦ {ȅƳŎƻǊΩǎ ǇŜƴǎƛƻƴ ǇƭŀƴΦ ¢ƘŜ t.!/ ƳŜŜǘǎ ƴƻ ƭŜǎǎ 

ǘƘŀƴ ǘǿƛŎŜ ŀƴƴǳŀƭƭȅ ŀƴŘ ƛƴŎƭǳŘŜǎ ǎŜǾŜǊŀƭ ƪŜȅ ƳŜƳōŜǊǎ ƻŦ {ȅƳŎƻǊΩǎ 

executive leadership team. 

Approach

{ȅƳŎƻǊΩǎ {ŜƴƛƻǊ ±ƛŎŜ tǊŜǎƛŘŜƴǘΣ /ƘƛŜŦ IǳƳŀƴ wŜǎƻǳǊŎŜǎ hŦŦƛŎŜǊ 

όά/Iwhέύ ƻǾŜǊǎŜŜǎ {ȅƳŎƻǊΩǎ IǳƳŀƴ wŜǎƻǳǊŎŜǎ ŘŜǇŀǊǘƳŜƴǘΣ ǿƘƛŎƘ 

is comprised of a team of dedicated human resources 

professionals who focus on employee relations, compensation, 

human resources technology, talent acquisition, benefits and 

disability management, organizational culture and learning and 

development, amongst other areas. 

{ȅƳŎƻǊΩǎ ±ƛŎŜ tǊŜǎƛŘŜƴǘΣ tŜƻǇƭŜ hǇŜǊŀǘƛƻƴǎΣ ƻǾŜǊǎŜŜǎ {ȅƳŎƻǊΩǎ Iw 

initiatives that enhance employee engagement, talent 

management, policies and organizational development, while 

ensuring compliance with laws and regulations. They act as a 

strategic advisor to senior leaders and lead a high-performing team 

ǘƻ ǎǳǇǇƻǊǘ {ȅƳŎƻǊΩǎ ōǳǎƛƴŜǎǎ ƻōƧŜŎǘƛǾŜǎΦ 

{ȅƳŎƻǊΩǎ ±ƛŎŜ tǊŜǎƛŘŜƴǘΣ ¢ƻǘŀƭ wŜǿŀǊŘǎ ŀƴŘ IǳƳŀƴ wŜǎƻǳǊŎŜǎ 

Technology, leads the design, development, implementation, 

governance, monitoring and on-going maintenance of competitive 

compensation, pension, benefits, disability and well-being 

ǇǊƻƎǊŀƳǎ ǘƘŀǘ ŀƭƛƎƴ ǿƛǘƘ {ȅƳŎƻǊΩǎ ŎǳƭǘǳǊŀƭ ǾŀƭǳŜǎ ŀƴŘ ōǳǎƛƴŜǎǎ 

strategy. They are also responsible for overseeing strategic, tactical 

evaluation and implementation of human resources systems and 

technologies and leading the strategic and operational aspects of 

workforce data analytics to drive business insights and decision 

making. 
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I/a ƛǎ ƛƴŎƻǊǇƻǊŀǘŜŘ ƛƴǘƻ {ȅƳŎƻǊΩǎ 9wa CǊŀƳŜǿƻǊƪΣ ǎǳŎƘ ǘƘŀǘ 

ǇŜǊŦƻǊƳŀƴŎŜ ƻƴ ǎŜƭŜŎǘŜŘ ƳŜǘǊƛŎǎ ƛǎ ŀŎǘƛǾŜƭȅ ƳƻƴƛǘƻǊŜŘΦ {ȅƳŎƻǊΩǎ 

Human Resources department has a standing attendance on the 

RAC, responsible for evaluating potential HCM risks and impacts 

ƻƴ {ȅƳŎƻǊΩǎ ƻǇŜǊŀǘƛƻƴǎΣ ǎǳŎƘ ŀǎ ƘǳƳŀƴ ǊƛƎƘǘǎ ƛǎǎǳŜǎ ǘƘŀǘ Ƴŀȅ 

arise and available talent resources to support the business, as 

well as developing plans to mitigate any risks identified.

On an enterprise-wide level, leadership accountability is integral 

ǘƻ {ȅƳŎƻǊΩǎ ǎǘǊƻƴƎ ŎǳƭǘǳǊŜΣ ŘƛǾŜǊǎŜ ǿƻǊƪǇƭŀŎŜ ŀƴŘ ŜƳǇƭƻȅŜŜ 

engagement. Leaders are responsible for fostering inclusive 

environments and are assessed on their ability to lead through 

change and promote two-way communication with employees, 

provide tailored feedback and recognition to foster growth and 

integrate diversity considerations into decision-making and team 

development.

{ȅƳŎƻǊΩǎ ƘǳƳŀƴ ǊŜǎƻǳǊŎŜǎ ŦǊŀƳŜǿƻǊƪ ŀƴŘ ƎƻǾŜǊƴŀƴŎŜ ŀǊŜ ōǳƛƭǘ ƻƴ ŀ ŦƻǳƴŘŀǘƛƻƴ ƻŦ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ǘƘŀǘ Ŝƴŀble 

operational excellence, ensure legal compliance and support ethical conduct. We have established clear guidelines and protocols within our 

policies to effectively manage activities and decision-making processes related to HCM. These policies cover various subjects, including 

employee recruitment, training and development, performance management, workplace safety and employee conduct.

{ȅƳŎƻǊΩǎ ƘǳƳŀƴ ǊŜǎƻǳǊŎŜǎ ƎƻǾŜǊƴŀƴŎŜ ǎǘǊǳŎǘǳǊŜ ƛǎ ŘŜǎƛƎƴŜŘ ǘƻ Ƴŀƛƴǘŀƛƴ ǘǊŀƴǎǇŀǊŜƴŎȅΣ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ŀƴŘ ƛƴǘŜƎǊƛǘȅ ƛƴ ŀƭƭ ƘǳƳŀƴ resources 

operations. The framework includes regular audits, performance reviews and compliance checks to ensure adherence to established standards. 

Symcor aims to uphold its commitment to employees and maintain its reputation as a trusted employer.

Key Policies, Principles and Governance Frameworks: 
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Key Policies, Principles and Governance Frameworks: 

Policy, Framework or 

Standard
Description

Accessibility Plan and 

Progress Reports

In accordance with the Accessible Canada Act, in 2023 Symcor published its first Accessibility PlanΣ ǿƘƛŎƘ ƻǳǘƭƛƴŜǎ ǘƘŜ ŎƻƳǇŀƴȅΩǎ Ǉƭŀƴǎ ǘƻ ƘŜƭǇ ǊŜŀƭƛȊŜ ŀ ōŀǊǊƛŜǊ-free Canada for persons 

with disabilities by 2040. In 2024, Symcor published its first Progress Report, describing its efforts under the priority areas under the legislation, including employment, the built 

environment, information and communication technologies, procurement of goods, services and facilities, and the design and delivery of programs and services.  

Code of Conduct For a discussion of this Policy, see the Professional Integrity, Business Ethics & Competitive Behaviour section of this report. 

Employment Equity and 

Accommodations Policy

¢Ƙƛǎ tƻƭƛŎȅ ŀŦŦƛǊƳǎ {ȅƳŎƻǊΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǇǊƻǾƛŘƛƴƎ Ŝǉǳŀƭ ǘǊŜŀǘƳŜƴǘ ŀƴŘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǿƛǘƘ ǊŜǎǇŜŎǘ ǘƻ ŜƳǇƭƻȅƳŜƴǘ ǿƛǘƘƻǳǘ Řƛǎcrimination, in accordance with the Canadian Human 

wƛƎƘǘǎ !ŎǘΦ ¢ƘŜ tƻƭƛŎȅ ŀƭǎƻ ŘŜǎŎǊƛōŜǎ {ȅƳŎƻǊΩǎ ƻōƭƛƎŀǘƛƻƴ ǘƻ ǇǊƻǾƛŘŜ ǊŜŀǎƻƴŀōƭŜ ŀŎŎƻƳƳƻŘŀǘƛƻƴ ƛƴ ŜƳǇƭƻȅƳŜƴǘ ŀƴŘ ƻǳǘƭƛƴŜǎ {ȅƳŎƻǊΩs commitment to periodically review its employee, 

hiring and recruitment practices and policies with a view to identifying and addressing unintended barriers or systemic issues that might result in discrimination or impede 

accommodations. 

Guaranteed Fair Treatment 

Program

¢ƘŜ DǳŀǊŀƴǘŜŜŘ CŀƛǊ ¢ǊŜŀǘƳŜƴǘ tǊƻƎǊŀƳ ƛǎ ǇŀǊǘ ƻŦ {ȅƳŎƻǊΩǎ ŎƻƴǘƛƴǳƛƴƎ ŜŦŦƻǊǘǎ ǘƻ Ƴŀƛƴǘŀƛƴ ŦŀƛǊ ǿƻǊƪ ǇǊŀŎǘƛŎŜǎ ŀƴŘ ǇƻƭƛŎƛŜǎ ŦƻǊ all employees. The Program is designed to address conflicts 

ǘƘŀǘ ŀǊƛǎŜ ōŜǘǿŜŜƴ ŜƳǇƭƻȅŜŜǎ ŀƴŘ ǘƘŜƛǊ ƛƳƳŜŘƛŀǘŜ ƳŀƴŀƎŜǊǎΦ Lǘ ŦƻǊƳŀƭƛȊŜǎ {ȅƳŎƻǊΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǊŜǾƛŜǿ ŜƳǇƭƻȅŜŜ ŎƻƴŎŜǊƴǎ ǿƛǘƘ existing management practices and policies and 

confirms that all Symcor employees have the right to appeal management practices and policies through a process of systematic review by progressively higher levels of management. 

The ultimate goal of the Program is to address employee concerns quickly and with sensitivity, so that all employees can work comfortably and productively.

Pay Equity Plan
Lƴ {ŜǇǘŜƳōŜǊ нлнпΣ {ȅƳŎƻǊΩǎ tŀȅ 9ǉǳƛǘȅ /ƻƳƳƛǘǘŜŜ ŎƻƳǇƭŜǘŜŘ ƛǘǎ ŦƛǊǎǘ Ǉŀȅ Ŝǉǳƛǘȅ ǊŜǾƛŜǿ ǳƴŘŜǊ ǘƘŜ ŦŜŘŜǊŀƭ tŀȅ 9ǉǳƛǘȅ !ŎǘΦ 9ƳǇƭoyee members of the Committee were elected by their 

ǇŜŜǊǎΦ ¢ƘŜ tŀȅ 9ǉǳƛǘȅ tƭŀƴ ŘŜǘŀƛƭǎ ŜŀŎƘ ǎǘŜǇ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜΩǎ ǿƻǊƪ ŀƴŘ ǎǳƳƳŀǊƛȊŜǎ ǘƘŜ /ƻƳƳƛǘǘŜŜΩǎ ŎƻƴŎƭǳǎƛƻƴǎ ŀōƻǳǘ ǘƘŜ ǎǘŀtus of equal pay for work of equal value at Symcor. 

Performance Management 

Policy

hǳǘƭƛƴŜǎ {ȅƳŎƻǊΩǎ ŀǇǇǊƻŀŎƘ ǘƻ ǎǳǇǇƻǊǘƛƴƎ ŜƳǇƭƻȅŜŜǎ ǘƻ ŎƻƴǘǊƛōǳǘŜΣ ŀǘ ǘƘŜƛǊ Ŧǳƭƭ ǇƻǘŜƴǘƛŀƭΣ ǘƻ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƎǊƻǿǘƘ ŀƴŘ ǎtrategic priorities. The Policy speaks to goal setting, coaching 

and feedback, self-review and our formal performance review process. 

Workplace Anti-

Harassment, Discrimination 

and Violence Policy

Symcor is committed to creating and maintaining a workplace that is free from harassment, discrimination and violence, and which is safe and secure for all employees, contractors, 

ŀƎŜƴŎȅ ǿƻǊƪŜǊǎΣ ǾƛǎƛǘƻǊǎ ŀƴŘ ǘƘƻǎŜ ǇǊƻǾƛŘƛƴƎ ǎŜǊǾƛŎŜǎ ǿƛǘƘƛƴ {ȅƳŎƻǊΩǎ ǿƻǊƪǇƭŀŎŜΦ ¢ƘŜ tƻƭƛŎȅ ǊŜƛǘŜǊŀǘŜǎ {ȅƳŎƻǊΩǎ ǘǊŀƛƴƛƴƎ ƻōƭƛgations for employees with respect to the Policy, outlines the 

process for reporting incidents under the Policy, provides a detailed description of the resolution process, discusses risk factƻǊǎ ŦƻǊ ǾƛƻƭŜƴŎŜ ǎǇŜŎƛŦƛŎ ǘƻ {ȅƳŎƻǊΩǎ ƻǇŜǊŀǘƛƻƴǎΣ ǎǳƳƳŀǊƛȊŜǎ 

emergency procedures, reminds employees of supports available to them and outlines privacy and anti-reprisal protections. 

In addition to the items captured in the table above, Symcor has a range of additional employee-related policies that support thŜ ŎƻƳǇŀƴȅΩǎ ǊƻōǳǎǘΣ ǇǊƻŀŎǘƛǾŜ ŀǇǇǊƻŀŎƘ ǘƻ I/a ŀƴŘ ƘǳƳŀƴ ǊƛƎƘǘǎΦ 
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{ȅƳŎƻǊΩǎ 9ƳǇƭƻȅŜŜ ±ŀƭǳŜ tǊƻǇƻǎƛǘƛƻƴ όά9±tέύΥ 
¢ƘŜ ǊƻŀŘƳŀǇ ŦƻǊ {ȅƳŎƻǊΩǎ tŜƻǇƭŜ {ǘǊŀǘŜƎȅ ƛǎ ƻǳǊ 9±tΦ ¢ƘŜ ǘǊŀŘƛǘƛƻƴŀƭ ǾŀƭǳŜǎ ƻŦ ŀƴ 9±t ŀǊŜ ŎƻƳǇŜƴǎŀǘƛƻƴΣ 

ōŜƴŜŦƛǘǎ ŀƴŘ ƻǇǇƻǊǘǳƴƛǘƛŜǎΦ {ȅƳŎƻǊΩǎ 9±t extends beyond the traditional set of values with a human-

centric lens that takes a holistic approach to workforce attraction, retention and engagement, and extends 

beyond compensation to career development, well-being and purpose-driven work. Our EVP is designed to 

align with evolving workforce expectations, ensuring that employees feel valued, empowered and 

ǎǳǇǇƻǊǘŜŘ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜƛǊ ŎŀǊŜŜǊ ƧƻǳǊƴŜȅΦ ¢ƘŜ άǿƘŀǘέ ƻŦ {ȅƳŎƻǊΩǎ 9±t Ŏŀƴ ōŜ ōǊƻƪŜƴ Řƻǿƴ ƛƴǘƻ ǘƘŜ 

following categories: Financial, Personal, Leadership, Community, Growth, Well-being and Belonging. 

hǘƘŜǊ ƪŜȅ ǇǊƻƎǊŀƳǎ ŀƴŘ ƛƴƛǘƛŀǘƛǾŜǎ ŘƛǎŎǳǎǎŜŘ ƛƴ ǘƘƛǎ ǎŜŎǘƛƻƴ ŦƻǊƳ ǇŀǊǘ ƻŦ {ȅƳŎƻǊΩǎ 9±tΦ 

DEIB Strategy: 

Our trademarked +1 Unique You philosophy emphasizes that diversity and inclusion is a business 

imperative, not just a cultural aspiration. Diversity and inclusion are central tenets around which Symcor 

Ƙŀǎ ōǳƛƭǘ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΦ ²Ŝ ǎŜŜ ƛǘ ŀǎ ƻǳǊ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŀƴŘ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ƘŀǾŜ /ŀƴŀŘŀΩǎ ŘƛǾŜǊǎƛǘȅ 

reflected in our workforce. We actively promote and support employment equity for the four designated 

groups under federal legislation (women, Indigenous Peoples, persons with disabilities, and members of 

visible minorities) and have a longstanding practice of supporting the inclusion of diverse communities.

Key Programs & Initiatives: 

9ƳǇƭƻȅŜŜ wŜǎƻǳǊŎŜ DǊƻǳǇǎ όά9wDǎέύΥ 
! ƪŜȅ ƻōƧŜŎǘƛǾŜ ƻŦ {ȅƳŎƻǊΩǎ 59L. {ǘǊŀǘŜƎȅ ƛǎ ǘƻ ŎƻƴƴŜŎǘ ŜƳǇƭƻȅŜŜǎ ŀƴŘ ōǳƛƭŘ ƛƴŎƭǳǎƛƻƴΦ {ȅƳŎƻǊΩǎ 9a9wD9 

(Empower, Motivate, Encourage, Recognize, Grow, Engage) team supports the organic creation of ERGs and 

provides guidance to help these groups grow and succeed. Symcor currently has five ERGs:

Early Career Network: A group created to support co-ops and new graduates entering 

the workforce. The Early Career Network allows members starting out in their career to 

grow, connect and professionally develop their skills, all while enjoying a social element. 

Women in LeadershipΥ ¢Ƙƛǎ ƎǊƻǳǇΩǎ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ ŘŜƭƛǾŜǊ ƛƴǎǇƛǊŀǘƛƻƴΣ ŜŘǳŎŀǘƛƻƴ ŀƴŘ 

ƳŜƴǘƻǊǎƘƛǇ ǘƻ ŜƴŀōƭŜ {ȅƳŎƻǊΩǎ ŎƻƳƳǳƴƛǘȅ ƻŦ ǿƻƳŜƴ ǘƻ ƭŜŀŘ ǿƛǘƘ ƭŀǎǘƛƴƎ ƛƳǇŀŎǘΦ 

tǊƻǳŘ tǊƻŦŜǎǎƛƻƴŀƭǎ !ǎǎƻŎƛŀǘƛƻƴ όάtt!έύ: The PPA aims to foster a curious and 

respectful workplace where diverse voices and identities, including 2SLGBTQI+ 

individuals and allies, are empowered and supported. 

aǳǎƭƛƳ hǳǘǊŜŀŎƘΣ {ǳǇǇƻǊǘ ŀƴŘ LƴŎƭǳǎƛƻƴ /ƻƳƳǳƴƛǘȅ όάah{!L/έύΥ This employee 

resource group fosters an inclusive community through education and awareness about 

Muslim culture. They aim to dispel stereotypes, celebrate diversity, support leadership 

development and build bridges of understanding and appreciation among all employees. 

.ƭŀŎƪ tǊƻŦŜǎǎƛƻƴŀƭ bŜǘǿƻǊƪ όά.tbέύΥ The purpose of BPN is to promote a supportive 

community and environment for black professionals at Symcor, facilitating connections 

and mutual assistance. BPN establishes a platform for members to share both 

professional and personal information, enhancing the overall growth and development 

of each member. 
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Leadership Training: 
DǊƻǿǘƘ ŀƴŘ ƭŜŀŘŜǊǎƘƛǇ ŀǊŜ ǘǿƻ ŀǊŜŀǎ ƻŦ ŦƻŎǳǎ ƛƴ {ȅƳŎƻǊΩǎ 9±tΦ ²Ŝ 

also believe that employee learning and development are essential 

for success as an organization. Leadership development at Symcor is 

a comprehensive and strategic initiative designed to empower 

employees and cultivate the next generation of leaders while 

continuously developing our current leadership team, ensuring they 

have the skills, tools and resources to confidently lead and engage 

their teams in our evolving workplace. Through training, coaching, 

cross-functional projects, mentoring opportunities and assessments, 

Symcor ensures that its leadership pipeline is robust and equipped to 

ƘŜƭǇ ŘǊƛǾŜ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ Ǝƻŀƭǎ ŀƴŘ ƻǾŜǊŀƭƭ ǎǳŎŎŜǎǎΦ

Employee Engagement Activities: 

Symcor prides itself in taking opportunities to bring our employees 

together and appreciate and respect their diverse backgrounds. From 

employee appreciation celebrations to a jampacked social calendar 

that promotes awareness and participation in activities related to 

[ǳƴŀǊ bŜǿ ¸ŜŀǊΣ .ƭŀŎƪ IƛǎǘƻǊȅ aƻƴǘƘΣ LƴǘŜǊƴŀǘƛƻƴŀƭ ²ƻƳŜƴΩǎ 5ŀȅΣ 

Pink Shirt Day, World Mental Health Day and many more, Symcor has 

a wealth of engagement activities and programs focused on 

celebrating diversity and promoting inclusion. 

Employee Recognition Programs: 

Symcor has a longstanding peer-to-peer Recognition Program. The 

Program has evolved over the years, but its main objective remains 

the same: to instill a culture of appreciation and to celebrate each

ƻǘƘŜǊΩǎ ǎǳŎŎŜǎǎŜǎΦ ¦ƴŘŜǊ ǘƘŜ wŜŎƻƎƴƛǘƛƻƴ tǊƻƎǊŀƳΣ ŜŀŎƘ ƳƻƴǘƘ 

employees recognize their colleagues for their contributions. 

Employees recognized during the month are entered into a 

monthly draw to receive a reward. 

Culture and Engagement Surveys: 

Symcor conducts an employee opinion survey on a bi-annual basis 

to gain a better understanding of the level of employee 

satisfaction and engagement within our organization. As we work 

to address the areas that may need improvement, this 

information is critical in ensuring that our efforts are focused on 

employee priorities and informed by their direct feedback. An 

independent firm processes, tabulates and reports on the survey 

responses. All responses are completely confidential. In 2023, 

Symcor introduced a new metric to our survey to assess our 

ŜƳǇƭƻȅŜŜǎΩ ǎŜƴǎŜ ƻŦ ōŜƭƻƴƎƛƴƎΦ 

Benefits Program: 
{ȅƳŎƻǊΩǎ ōŜƴŜŦƛǘǎ ǇǊƻƎǊŀƳ ƛǎ ŘŜǎƛƎƴŜŘ ǿƛǘƘ ƻǳǊ ŜƳǇƭƻȅŜŜǎ ƛƴ 

mind so that they are able to make meaningful decisions and 

choose benefits uniquely for them. Our benefits philosophy is to 

have a simple program for all employees that is competitive, 

ensures protection, provides choice and ensures costs are 

transparent. We regularly hold surveys to gather feedback from 

employees to continuously improve our offering and ensure we 

can provide a benefits program that is relevant and supportive of 

ƻǳǊ ŜƳǇƭƻȅŜŜǎΩ ǿŜƭƭ-being. For example, based on employee

Key Programs & Initiatives: 
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Performance 

¢ƘǊƻǳƎƘƻǳǘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ {ȅƳŎƻǊΩǎ 9{D tǊƻƎǊŀƳΣ ǎƻŎƛŀƭ 
factors were repeatedly highlighted as a core strength for the 
company, reinforced by established governance structures, 
policies and engagement mechanisms. Our integrated EVP, DEIB, 
accessibility and well-being programs create a strong foundation 
for continued leadership in social responsibility. 

{ȅƳŎƻǊΩǎ Ƴƻǎǘ ǊŜŎŜƴǘ 9ƳǇƭƻȅŜŜ hǇƛƴƛƻƴ {ǳǊǾŜȅ ǎŎƻǊŜ ǿŀǎ ŀōƻǾŜ 
the industry norm. In 2024, our Culture Assessment showed 
positive results with Symcor receiving a culture score that 
surpassed the industry benchmark. We had high participation 
ǊŀǘŜǎ ŦƻǊ ōƻǘƘ ǎǳǊǾŜȅǎΣ ǿƘƛŎƘ ǎǘǊƻƴƎƭȅ ǊŜŦƭŜŎǘǎ ƻǳǊ ŜƳǇƭƻȅŜŜǎΩ 
engagement and ongoing dedication to evolving our culture. 

{ȅƳŎƻǊ ǿŀǎ ƴŀƳŜŘ ƻƴŜ ƻŦ /ŀƴŀŘƛŀƴ Iw wŜǇƻǊǘŜǊΩǎ р-Star 
Diversity, Equity, and Inclusion Employers for 2024. This 
incredible honour recognizes Canadian organizations that have 
demonstrated excellence and innovation in their DEI programs 
ŀƴŘ ƛƴƛǘƛŀǘƛǾŜǎ ƻǾŜǊ ǘƘŜ Ǉŀǎǘ ȅŜŀǊΦ ¢ƘŜ ŀǿŀǊŘ ǎƘƻǿŎŀǎŜǎ {ȅƳŎƻǊΩǎ 
commitment to creating a culture of belonging, where everyone 
feels valued, respected and empowered. 

Symcor was a finalist in the 2024 Workplace Benefits Awards 
under the Drug/Benefits Plan Innovation category. Presented by 
Benefits Canada, the 2024 Workplace Benefits Awards recognize 
employers who have demonstrated leadership in supporting their 
ŜƳǇƭƻȅŜŜǎΩ ǇƘȅǎƛŎŀƭΣ ƳŜƴǘŀƭ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ǿŜƭƭ-being.

feedback, our benefits coverage expanded in 2023 to include 

gender affirmation treatment and procedures and mental health 

paramedical coverage as part of our basic healthcare plan. By 

offering this coverage, Symcor can not only help to address 

health inequities and promote access to necessary healthcare for 

all employees, but it also supports transgender employees obtain 

access to the care they need to maintain their health and well-

being.

Employee Learning: 
{ȅƳŎƻǊΩǎ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ¦ŘŜƳȅ .ǳǎƛƴŜǎǎΣ ŀƴ ƻƴƭƛƴŜ ƭŜŀǊƴƛƴƎ 

platform, supports the delivery of strategic learning content for 

employees for both personal and professional development by 

offering thousands of in-demand courses taught by real-world 

experts.
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Employee health and safety is a priority at Symcor. We are committed 

to creating a safe, secure and healthy work environment for all 

employees and contractors, regardless of location or job position. A 

focus on workplace safety, well-being and proactive risk management is 

a business imperative that drives engagement, productivity and long-

term success. Our structured approach to health and safety, proactive 

incident prevention measures and comprehensive well-being program 

supports both physical and mental health, ensuring that employees can 

work in an environment that prioritizes their safety, security and overall 

well-being.

Why This Matters 

Board Oversight and Management Responsibility: 

vǳŀǊǘŜǊƭȅ ƳŀƴŀƎŜƳŜƴǘ ǳǇŘŀǘŜǎ ǘƻ {ȅƳŎƻǊΩǎ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ 

include a review of any recently completed audits regarding our 

Health & Safety Program, as well as any substantive changes to 

our Health & Safety Program. The HRCC of the Board oversees all 

ƳŀǘǘŜǊǎ ǊŜƭŀǘŜŘ ǘƻ {ȅƳŎƻǊΩǎ ƘǳƳŀƴ ǊŜǎƻǳǊŎŜǎ ǎǘǊŀǘŜƎȅΣ ƛƴŎƭǳŘƛƴƎ 

benefits and well-being objectives.

{ȅƳŎƻǊΩǎ /Iwh ǇǊƻǾƛŘŜǎ ŜȄŜŎǳǘƛǾŜ ƻǾŜǊǎƛƎƘǘ ƻŦ Ǌƛǎƪǎ ǊŜƭŀǘŜŘ ǘƻ 

ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅΦ ¢ƘŜ ǘŜŀƳǎ ǳƴŘŜǊ {ȅƳŎƻǊΩǎ {ŜƴƛƻǊ ±ƛŎŜ 

tǊŜǎƛŘŜƴǘΣ /ƭƛŜƴǘ {ŜǊǾƛŎŜ 5ŜƭƛǾŜǊȅ ϧ hǇŜǊŀǘƛƻƴǎ ƻǾŜǊǎŜŜ {ȅƳŎƻǊΩǎ 

Health and Safety Program on a day-to-day basis. 

{ȅƳŎƻǊΩǎ ±ƛŎŜ tǊŜǎƛŘŜƴǘΣ hǇŜǊŀǘƛƻƴŀƭ 9ȄŎŜƭƭŜƴŎŜ ϧ bŜǿ .ǳǎƛƴŜǎǎ 

hǇǎ ϧ LƴǘŜƎǊŀǘƛƻƴΣ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ ŎƻƳǇŀƴȅΩǎ IŜŀƭǘƘ ϧ 

Safety Program, ensuring compliance with legislative 

requirements and promoting a safe and healthy work 

environment for all employees. Experienced team members in 

{ȅƳŎƻǊΩǎ wŜŀƭ 9ǎǘŀǘŜ ϧ CŀŎƛƭƛǘƛŜǎ ŘŜǇŀǊǘƳŜƴǘΣ ǘƻƎŜǘƘŜǊ ǿƛǘƘ 

ǎǳǇǇƻǊǘ ŦǊƻƳ ƳŜƳōŜǊǎ ƻŦ {ȅƳŎƻǊΩǎ [ŜƎŀƭ ŀƴŘ IǳƳŀƴ wŜǎƻǳǊŎŜǎ 

departments, lead the day-to-day administration of the Health & 

Safety Program.

Approach

{ȅƳŎƻǊΩǎ ŜƳǇƭƻȅŜŜ ǿŜƭƭ-being program is led by our Vice 

President, Total Rewards and Human Resources Technology, 

supported by human resources professionals responsible for 

benefits, pension, disability management and accommodation 

matters.

IŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ ǇŜǊŦƻǊƳŀƴŎŜ ƛǎ ƳƻƴƛǘƻǊŜŘ ǘƘǊƻǳƎƘ {ȅƳŎƻǊΩǎ 

ERM Framework. In addition, Symcor conducts internal audits to 

assess the Health & Safety Program and identify areas for 

improvement. Employee well-being initiatives are also considered 

ŀǎ ǇŀǊǘ ƻŦ {ȅƳŎƻǊΩǎ ŜƴǘŜǊǇǊƛǎŜ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ŜȄŜǊŎƛǎŜǎΦ 
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{ȅƳŎƻǊΩǎ ŀǇǇǊƻŀŎƘ ǘƻ ǿƻǊƪŦƻǊŎŜ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ ƛǎ ƎƻǾŜǊƴŜŘ ōȅ ŎƻƳǇŀƴȅ-wide policies, structured risk management frameworks and continuous training programs. As a federally regulated employer, Symcor looks to 

the Canada Labour Code, Part II (Occupational Health and Safety), as well as industry practices, to guide its workplace health and safety efforts. 

Key Policies, Principles and Governance Frameworks: 

Policy, Framework or Standard Description

Health & Safety Policy
hǳǘƭƛƴŜǎ {ȅƳŎƻǊΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ ŀƴŘ ŘŜŦƛƴŜǎ ǘƘŜ ǎǇŜŎƛŦƛŎ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ƻŦ ŜƳǇƭƻȅŜŜǎΣ ŎƻƴǘǊŀŎǘƻǊǎ ŀƴŘ Ƴŀƴagement with respect to protecting and advancing 
workplace health and safety. The Policy also outlines the roles of First Aid Attendants and Fire Wardens, describes emergency procedures, and details the incident response procedures for 
workplace illnesses, injuries, accidents and other hazardous occurrences.  

Local Health and Safety 
Committees

Every Symcor location has a local Health & Safety Committee with responsibilities that include responding to workplace health and safety concerns or complaints, conducting workplace 
inspections and accident investigations, hazard monitoring, maintaining incident reports and records, and program evaluation and implementation. The local committees meet frequently 
throughout the year to discuss issues, ensure that the necessary measures are taken to maintain a safe and healthy work environment and to ensure an adequate response to any 
accidents, injuries or work hazards, including reporting to management and, where applicable, Employment and Social Development Canada. The Local Health & Safety Committees also 
ƘŀǾŜ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ǊŜƎŀǊŘƛƴƎ ǿƻǊƪǇƭŀŎŜ ƘŀǊŀǎǎƳŜƴǘ ŀƴŘ ǾƛƻƭŜƴŎŜ ǘƘŀǘ ŀǊŜ ǊŜŦƭŜŎǘŜŘ ƛƴ {ȅƳŎƻǊΩǎ Workplace Anti-Harassment, Discrimination and Violence Policy.

Policy Health and Safety 
Committee

Provides governance oversight and ensures company-ǿƛŘŜ ŀƭƛƎƴƳŜƴǘ ƻƴ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ ǇǊƛƻǊƛǘƛŜǎ Φ ¢ƘŜ tƻƭƛŎȅ IŜŀƭǘƘ ŀƴŘ {ŀŦŜǘȅ Committee is responsible for developing and monitoring 
health and safety policies and programs, addressing health and safety concerns, and participating in hazard prevention monitorinƎ ŀƴŘ ǇǊŜǾŜƴǘƛƻƴΦ ¢ƘŜ /ƻƳƳƛǘǘŜŜΩǎ ǊƻƭŜ ŀƭǎƻ ƛƴŎƭǳŘŜǎ 
oversight of personal protective equipment programming, monitoring data on work accidents and health hazards, and contributing to planning and change management on matters 
relevant to occupational health and safety. The Committee also has responsibilities regarding workplace harassment and violence ǘƘŀǘ ŀǊŜ ǊŜŦƭŜŎǘŜŘ ƛƴ {ȅƳŎƻǊΩǎWorkplace Anti-
Harassment, Discrimination and Violence Policy. 

Incident Reporting System
²ƻǊƪǇƭŀŎŜ ƛƭƭƴŜǎǎŜǎΣ ƛƴƧǳǊƛŜǎΣ ŀŎŎƛŘŜƴǘǎ ŀƴŘ ƻǘƘŜǊ ƘŀȊŀǊŘƻǳǎ ƻŎŎǳǊǊŜƴŎŜǎ ŀǊŜ ǊŜǇƻǊǘŜŘ ƛƴ {ȅƳŎƻǊΩǎ IŜŀƭǘƘ ŀƴŘ {ŀŦŜǘȅ LƴŎƛŘŜƴǘ Reporting System, which enables timely reporting and 
notification to relevant parties to ensure appropriate responses can be actioned. 

Personal Protective Equipment
Symcor requires the use of personal protective equipment, including gloves, hearing protection, eye and face protection, high visibility clothing and/or foot protection, in designated areas 
of its production facilities. Requirements are reviewed at least annually. Symcor either provides personal protective equipment or, in the case of footwear, reimburses employees for the 
cost. 

First Aid & Emergency Response 
Teams

Every site has certified First Aid Attendants, ensuring rapid response to medical emergencies. Qualified attendants hold a Standard Emergency First Aid Certificate and CPR certification. 
Each Symcor location is equipped with defibrillators. 

Fire Safety & Evacuation 
Procedures and Fire Wardens

Every Symcor site has trained Fire Wardens and fire evacuation plans, with drills to reinforce training and awareness conducted regularly. Fire Wardens have received training regarding 
their responsibilities under the emergency evacuation plan for their site, developed in cooperation with the building Landlord, the local Fire Department, the Local Health and Safety 
Committee, and the Real Estate and Facilities Department. 

Workplace Anti-Harassment, 
Discrimination and Violence Policy

For a discussion of this Policy, see the Human Capital Management & Human Rights section of this report. 
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Symcor is committed to protecting the health and safety of all 

employees, visitors and vendors. We recognize the importance of 

partnering with our employees to ensure that personnel are trained 

and knowledgeable, and that procedures and resources are in place 

to continuously improve and effectively respond to health and safety 

issues arising in the workplace, as well as support the health and 

well-being of our people. 

Mandatory Health and Safety Training: Every Symcor employee 

and contractor undergoes health and safety training at the time 

of onboarding, covering items such as the Workplace Hazardous 

aŀǘŜǊƛŀƭǎ LƴŦƻǊƳŀǘƛƻƴ {ȅǎǘŜƳ όά²IaL{έύΣ ƘŀȊŀǊŘ ŀǿŀǊŜƴŜǎǎ ŀƴŘ 

prevention, ergonomics and employee rights. Annual refresher 

ǘǊŀƛƴƛƴƎ ǇǊƻƎǊŀƳǎ όƛƴŎƭǳŘƛƴƎ ŀǎ ǇŀǊǘ ƻŦ {ȅƳŎƻǊΩǎ !ƴƴǳŀƭ wƛǎƪ 

¢ǊŀƛƴƛƴƎύ ƪŜŜǇ ǎŀŦŜǘȅ ǘƻǇ ƻŦ ƳƛƴŘΦ ¢ǊŀƛƴƛƴƎ ǳƴŘŜǊ {ȅƳŎƻǊΩǎ 

Workplace Anti-Harassment, Discrimination and Violence Policy is 

conducted at onboarding and at least every three years. Role-

specific health and safety training is also provided to employees 

where and as appropriate. 

Health and Safety Reporting to Government: As a federally 

regulated employer, Symcor reports to Employment and Social 

5ŜǾŜƭƻǇƳŜƴǘ /ŀƴŀŘŀΩǎ [ŀōƻǳǊ tǊƻƎǊŀƳ ƻƴ ŀƴ ŀƴƴǳŀƭ ōŀǎƛǎ 

regarding local health and safety committee activities, hazardous 

occurrences and workplace harassment, discrimination and 

violence. 

Key Programs & Initiatives: 

Workplace Flu Clinics: Symcor hosts free flu clinics across all 

locations to help prevent the spread of the flu and other more 

serious respiratory illnesses.

Well-Being ProgramΥ {ȅƳŎƻǊΩǎ ǿŜƭƭ-being program is 

multifaceted and reviewed regularly in response to employee 

ŦŜŜŘōŀŎƪΣ ƳŀǊƪŜǘ ǘǊŜƴŘǎ ŀƴŘ ƛƴ ǎǳǇǇƻǊǘ ƻŦ {ȅƳŎƻǊΩǎ Ǝƻŀƭ ƻŦ 

attracting, retaining and developing top talent. Elements of note 

from our well-being program include:

Enhanced Benefits: As part of our benefits offering, fertility 

drugs and treatments, as well as gender affirmation 

procedures and mental health paramedical coverage, are 

ƛƴŎƭǳŘŜŘ ƛƴ {ȅƳŎƻǊΩǎ ōŀǎƛŎ ƘŜŀƭǘƘ ŎŀǊŜ ǇƭŀƴΦ

TELUS Health Platforms: Comprehensive support for 

physical, mental and overall well-being, including through 

an Employee Assistance Program, 24/7 Virtual Care, and a 

Wellbeing platform that promotes healthy habits, a variety 

of wellness events, and awareness campaigns. 

Symcor also supports and facilitates employee participation in 

various volunteer and charitable health-related causes, such as 

ǘƘŜ tǊƛƴŎŜǎǎ aŀǊƎŀǊŜǘ /ŀƴŎŜǊ CƻǳƴŘŀǘƛƻƴΩǎ ²ŀƭƪ ǘƻ /ƻƴǉǳŜǊ 

Cancer, further discussed in the Community Relations section 

below. 

Performance 

In Fiscal Year 2024, Symcor made upgrades to the fire alarm 
systems at our Mississauga, Toronto and Calgary locations by 
adding visual alarm notifications, thereby allowing staff with 
hearing loss to be visually alerted to an alarm. 

We again offered flu clinics at all of our sites, reviewed and made 
improvements to our annual health and safety training, and 
updated first aid certifications amongst Local Health and Safety 
Committee members as needed. 

Lƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ {ȅƳŎƻǊΩǎ ƛƴǘŜǊƴŀƭ ŀǳŘƛǘ ǇǊƻŎŜǎǎŜǎΣ {ȅƳŎƻǊΩǎ 
Health & Safety Program is subject to an internal audit in Fiscal 
Year 2025. 

Symcor employees demonstrated strong engagement in health-
related charitable initiatives in Fiscal Year 2024, including through 
ǘƘŜƛǊ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘŜ tǊƛƴŎŜǎǎ aŀǊƎŀǊŜǘ /ŀƴŎŜǊ CƻǳƴŘŀǘƛƻƴΩǎ 
Walk to Conquer Cancer. 
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Community Relations

At Symcor, community engagement is a cornerstone of our CSR 

strategy. We believe that business success is deeply connected to the 

well-being of the communities we serve, and we are committed to 

driving meaningful social impact through corporate giving, employee 

volunteerism and strategic partnerships.

Through structured community investment programs, employee-led 

initiatives and long-term partnerships with non- and not-for-profits, 

Symcor channels its resources to support causes aligned with business 

objectives and which reflect the values of our clients, shareholders 

and employees. 

By embedding community engagement into our corporate culture, 

Symcor strengthens its role as a responsible corporate citizen, 

fostering positive social change while enhancing employee pride and 

stakeholder trust.

Why This Matters 

Board Oversight and Management Responsibility: 

¢ƘŜ ƻǾŜǊŀƭƭ ǎǘǊŀǘŜƎƛŎ ŘƛǊŜŎǘƛƻƴ ƻŦ {ȅƳŎƻǊΩǎ ŀǇǇǊƻŀŎƘ ǘƻ /{w Ŧŀƭƭǎ 

ǳƴŘŜǊ ǘƘŜ IǳƳŀƴ wŜǎƻǳǊŎŜǎ ŘŜǇŀǊǘƳŜƴǘΩǎ ƻǾŜǊǎƛƎƘǘΦ ¢ƘŜ 

Employee Experience team reports to the CHRO on community 

initiatives and corporate giving.

Approach

Key Policies, Principles and Governance Frameworks:

Policy, Framework or Standard Description

Corporate Giving Policy 

¢ƘŜ tƻƭƛŎȅ ŜƳǇƘŀǎƛȊŜǎ ŀ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ƛƴǾŜǎǘƛƴƎ ƛƴ ŎƻƳƳǳƴƛǘƛŜǎ ŀƭƛƎƴŜŘ ǿƛǘƘ {ȅƳŎƻǊΩǎ ōǳǎƛƴŜǎǎ 

objectives, values and Pillars of Giving. Employees are encouraged to engage in volunteerism, with 

opportunities for Symcor to support their charitable initiatives through donations.

Paid Time Off for Volunteer 

Work

Symcor provides employees with one day of paid time off to support employees in giving back to their 

communities and causes important to them.

Our approach to community relations and CSR is guided by:

/ƻǊǇƻǊŀǘŜ ƎƛǾƛƴƎ ƛƴƛǘƛŀǘƛǾŜǎ ǘƘŀǘ ŀƭƛƎƴ ǿƛǘƘ ƻǳǊ ǾŀƭǳŜǎ ŀƴŘ /{w ŀǊŜŀǎ ƻŦ ŦƻŎǳǎΣ ǿƘƛŎƘ ǿŜ Ŏŀƭƭ ǘƘŜ άtƛƭƭŀǊǎ ƻŦ DƛǾƛƴƎέΥ LƴŎƭǳǎion, Education, 

Community, Environment, Health and our signature cause, Possibilities.

Strategic partnerships that amplify our impact in the areas of focus noted above. 

Employee engagement programs that empower our workforce to drive social change. 

{ȅƳŎƻǊΩǎ /{w ǎǘǊŀǘŜƎȅ ƛǎ ŘŜǎƛƎƴŜŘ ǘƻ ƎƛǾŜ ŜƳǇƭƻȅŜŜǎ ǘƘŜ ŦǊŜŜŘƻƳ ǘƻ ƛŘŜƴǘƛŦȅ ŎƘŀǊƛǘƛŜǎ ǘƘŀǘ ǘƘŜȅ ǿƻǳƭŘ ƭƛƪŜ ǘƻ ǎǳǇǇƻǊǘ ŀƴŘ ŀǊŜ most passionate 

ŀōƻǳǘΣ ōŜȅƻƴŘ ǘƘƻǎŜ ŎŀǳǎŜǎ ƛŘŜƴǘƛŦƛŜŘ ǘƘǊƻǳƎƘ {ȅƳŎƻǊΩǎ ŎƻǊǇƻǊŀǘŜ ƎƛǾƛƴƎ ǿƻǊƪΦ 

Key Programs & Initiatives: 
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{ȅƳŎƻǊΩǎ ǎƛƎƴŀǘǳǊŜ ŎŀǳǎŜΥ tƻǎǎƛōƛƭƛǘƛŜǎ

Lƴ ŜŀǊƭȅ нлмсΣ {ȅƳŎƻǊ ŜƳōŀǊƪŜŘ ƻƴ ŀ ƧƻǳǊƴŜȅ ǘƻ ōǳƛƭŘ ŀ άǎƛƎƴŀǘǳǊŜ ŎŀǳǎŜέτa cause that would have a meaningful and measurable social impact in the communities we 

ǎŜǊǾŜΣ ŀǎ ǿŜƭƭ ŀǎ ǊŜǎƻƴŀǘŜ ǿƛǘƘ ƻǳǊ ŜƳǇƭƻȅŜŜǎΣ ŀƭƛƎƴ ǿƛǘƘ ƻǳǊ ŎƻƳǇŀƴȅΩǎ Ƴƛǎǎƛƻƴ ŀƴŘ ōŜ ǊŜƭŜǾŀƴǘ ǘƻ ƻǳǊ ōǳǎƛƴŜǎǎΦ ! /ŀǳǎŜ /ƻƳƳittee, comprised of employees from 

across Symcor, was established and a company-wide survey sought valuable employee input in selecting, defining and implementing the signature cause and partner. As a 

result of these efforts, {ȅƳŎƻǊΩǎ ǎƛƎƴŀǘǳǊŜ ŎŀǳǎŜΥ tƻǎǎƛōƛƭƛǘƛŜǎΣ ōǳƛƭŘƛƴƎ ōŜǘǘŜǊ ǘƻƳƻǊǊƻǿǎ ǘƻƎŜǘƘŜǊ ǿŀǎ ŀƴƴƻǳƴŎŜŘ ƻƴ !ǳƎǳǎǘ мнΣ нлмсΣ ŎƻƛƴŎƛŘƛƴƎ ǿƛǘƘ {ȅƳŎƻǊΩǎ нлǘƘ 

anniversary. The Possibilities mission is to help provide access to programs and activities that work to end the cycle of poverty in our communities. Symcor has partnered 

ǿƛǘƘ ǘǿƻ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ǿƘƻǎŜ Ǿƛǎƛƻƴǎ ŀƭƛƎƴ ǿƛǘƘ ƻǳǊ ǎƛƎƴŀǘǳǊŜ ŎŀǳǎŜΥ tŀǘƘǿŀȅǎ ǘƻ 9ŘǳŎŀǘƛƻƴ /ŀƴŀŘŀ ŀƴŘ ¦ƴƛǘŜŘ ²ŀȅΩǎ !ƭƭ ƛƴ ŦƻǊ Youth program in Calgary.

Pathways to Education: The Pathways to Education Program provides a holistic combination of supports to high school students living in 

low-income communities across Canada. The supports provided range from academic, financial, social and one-on-one supports designed 

to remove barriers to graduation and promote positive youth development. Whether it is providing funding, the volunteer efforts of our 

ŜƳǇƭƻȅŜŜǎ ƻǊ ǎƘŀǊƛƴƎ ǾŀƭǳŀōƭŜ ŜȄǇŜǊǘƛǎŜ ŀƴŘ ǎŜǊǾƛŎŜǎ ƛƴ ŀ ǘƛƳŜ ƻŦ ƴŜŜŘΣ {ȅƳŎƻǊΩǎ ǳƴǿŀǾŜǊƛƴƎ ǎǳǇǇƻǊǘ ǘƻ tŀǘƘǿŀȅǎ ǘƻ 9ŘǳŎŀǘƛƻƴ aims to 

enable them to transform the lives of Pathways youth across the country.

All in for Youth: This initiative is led by the United Way of the Alberta Capital Region to provide students in communities in need with 

support and resources to complete their elementary and secondary education and build successful futures. All in For Youth works directly 

with schools, families and community organizations. Since 2016 when we established our signature cause, we have provided support to 

¦ƴƛǘŜŘ ²ŀȅΩǎ !ƭƭ ƛƴ ŦƻǊ ¸ƻǳǘƘ ǇǊƻƎǊŀƳ ǘƘǊƻǳƎƘ ŦƛƴŀƴŎƛŀƭ ŀƴŘ ǾƻƭǳƴǘŜŜǊ ǊŜǎƻǳǊŎŜǎΦ 
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Community Relations

Together with our employees, Symcor supports a large number of 

charities through financial support, volunteering and in-kind 

donations. Below are some additional charitable causes that we have 

supported for many years:

9ǾŀΩǎΥ {ƛƴŎŜ нлмпΣ {ȅƳŎƻǊ Ƙŀǎ ǎǳǇǇƻǊǘŜŘ 9ǾŀΩǎΣ ǿƘƛŎƘ ǇǊƻǾƛŘŜǎ 

shelter, transitional housing and health and well-being programming 

to help youth experiencing or at risk of homelessness in Toronto. 

¢ƘǊƻǳƎƘ ƻǳǊ ǇŀǊǘƴŜǊǎƘƛǇΣ ǿŜ ƘŀǾŜ ŦǳƴŘŜŘ ōǳǊǎŀǊƛŜǎ ŦƻǊ 9ǾŀΩǎ ǇǊƛƴǘ 

program and made connections with youth in the program for 

ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ǿƻǊƪ ŀǘ {ȅƳŎƻǊΩǎ ǇǊƛƴǘ ŦŀŎƛƭƛǘȅΦ 

United WayΥ ¦ƴƛǘŜŘ ²ŀȅ ƛǎ ƻƴŜ ƻŦ {ȅƳŎƻǊΩǎ Ƴŀƛƴǎǘŀȅ ŎƘŀǊƛǘŀōƭŜ 

organizations. We have supported United Way for over 20 years from 

a corporate sponsorship standpoint, as well as through local efforts 

led by employees. Our National United Way Campaign is an annual 

event that ramps up support for United Way. Through special events 

that combine activities with our employees and charitable fundraising, 

each Symcor location contributes to the corporate campaign each 

year. United Way ensures that both corporate and employee 

donations directly benefit the communities in which Symcor 

employees live and work. 

Walk to Conquer Cancer: For several years, Symcor employees have 

ŎƻƳŜ ǘƻƎŜǘƘŜǊ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ tǊƛƴŎŜǎǎ aŀǊƎŀǊŜǘΩǎ ²ŀƭƪ ǘƻ /ƻƴǉǳŜǊ 

Cancer. In 2024, employees held various campaigns to raise funds and 

awareness for the cause, such as raffle sales and special guest 

speakers from The Princess Margaret Cancer Foundation. Though the 

Walk takes place in downtown Toronto, Symcor encouraged 

employees across our locations in Canada to participate

in their own way, whether by making donations to the cause or 

walking in their local neighbourhood. Together, Symcor and our 

ŜƳǇƭƻȅŜŜǎΩ ŦǳƴŘǊŀƛǎƛƴƎ ŜŦŦƻǊǘǎ ŎƻƴǘǊƛōǳǘŜŘ ƻǾŜǊ ϷслΣллл ŦƻǊ ŎŀƴŎŜǊ 

research in support of the Walk. Funds raised directly support over 

1,300 researchers and scientists at the Princess Margaret Cancer 

Centreτone of the top five cancer research centres in the worldτ

who continue to push boundaries while setting global standards in 

cancer care.

Donation Support: Symcor is proud to employ individuals who give 

of themselves and their time to support community-related efforts. 

Within our Corporate Giving Policy, there is an overall emphasis on 

community volunteerism. As well, employees who participate in 

team building activities that contribute to charities can apply for 

Symcor to donate on behalf of the team to give back to the charity 

they support. 

Performance 

{ȅƳŎƻǊΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŎƻƳƳǳƴƛǘȅ ƛƳǇŀŎǘ ƛǎ ǊŜŦƭŜŎǘŜŘ ƛƴ ǘƘŜ 
following achievements:

Symcor was recognized as a Local Leader by United Way Greater 
Toronto for the 2024 campaign, an honour that is awarded to 
organizations across the Greater Toronto Area who demonstrate 
a deep commitment and care for their community through their 
United Way campaigns. 

All employees are entitled to one day of paid time off to 
volunteer as part of our Volunteer Time Off Program. 
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Rights of Indigenous Peoples

As a company with locations across Canada, Symcor recognizes that 

ǘƘŜ ǇǊƛǾƛƭŜƎŜ ƻŦ ǇǊƻǾƛŘƛƴƎ ǎŜǊǾƛŎŜǎ ǘƻ /ŀƴŀŘƛŀƴǎ ƳŜŀƴǎ ǘƘŀǘ {ȅƳŎƻǊΩǎ 

offices and production facilities are situated on the ancestral and 

unceded territory of many First Nation, Inuit and Métis Peoples. 

{ȅƳŎƻǊΩǎ ŜŦŦƻǊǘǎ ǘƻ ŦƻǎǘŜǊ ŀ ƳƻǊŜ ƧǳǎǘΣ ŘƛǾŜǊǎŜΣ ƛƴŎƭǳǎƛǾŜ ŀƴŘ ŜǉǳƛǘŀōƭŜ 

workplace by necessity extends to our actions in the communities in 

which we operate and people who contribute to our diverse 

workforce. 

Raising employee awareness on the history of Indigenous Peoples, as 

well as taking steps to advance reconciliation, are essential 

ŎƻƳǇƻƴŜƴǘǎ ƻŦ {ȅƳŎƻǊΩǎ 59L. ǎǘǊŀǘŜƎȅ ŀƴŘ 9ƳǇƭƻȅƳŜƴǘ 9ǉǳƛǘȅ tƭŀƴΦ 

¢Ƙƛǎ ƛƴŎƭǳŘŜǎ ŜƴǎǳǊƛƴƎ ǘƘŀǘ {ȅƳŎƻǊΩǎ ǿƻǊƪǇƭŀŎŜ ǊŜŦƭŜŎǘǎ ǘƘŜ Ŧǳƭƭ 

ŘƛǾŜǊǎƛǘȅ ƻŦ /ŀƴŀŘŀΩǎ ǇƻǇǳƭŀǘƛƻƴΦ ²ƻǊƪǇƭŀŎŜ ŜƴƎŀƎŜƳŜƴǘ ƛƴƛǘƛŀǘƛǾŜǎΣ 

community partnerships and increasing the representation of 

LƴŘƛƎŜƴƻǳǎ tŜƻǇƭŜǎ ƛƴ {ȅƳŎƻǊΩǎ ǿƻǊƪŦƻǊŎŜ ŦƻǊƳ ǇŀǊǘ ƻŦ {ȅƳŎƻǊΩǎ 

reconciliation and equity efforts. 

Why This Matters 

Board Oversight and Management Responsibility: 

{ȅƳŎƻǊΩǎ /Iwh ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŜƴǎǳǊƛƴƎ {ȅƳŎƻǊΩǎ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ /ŀƴŀŘŀΩǎ 9ƳǇƭƻȅƳŜƴǘ 9ǉǳƛǘȅ !Ŏǘ ǘƻ ŀŎƘƛŜǾŜ ŀƴŘ Ƴŀƛƴǘŀƛƴ Ŝǉǳality in 

the workplace. As a federally regulated organization, Symcor reports on the four designated groups, including Indigenous Peoples. 

{ȅƳŎƻǊΩǎ ŀƴƴǳŀƭ 9ƳǇƭƻȅƳŜƴǘ 9ǉǳƛǘȅ wŜǇƻǊǘ ƛǎ ǇǊƻǾƛŘŜŘ ǘƻ ǘƘŜ Iw//Σ ŀ ŎƻƳƳƛǘǘŜŜ ƻŦ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎΣ ŦƻǊ ǊŜǾƛŜǿΦ {ȅƳŎƻǊΩǎ CHRO, 

CLO, CFO and CEO attend meetings of the HRCC.

Approach

Key Policies, Principles and Governance Frameworks: 

Policy, Framework or Standard Description

Workplace Anti-Harassment, 

Discrimination and Violence 

Policy

For a discussion of this policy, see the Human Capital Management & Human Rights section of this 

report. 

Employment Equity and 

Accommodations Policy

For a discussion of this policy, see the Human Capital Management & Human Rights section of this 

report.

Employment Equity Plan 

{ȅƳŎƻǊΩǎ 9ƳǇƭƻȅƳŜƴǘ 9ǉǳƛǘȅ tƭŀƴ ƛǎ ŘŜǎƛƎƴŜŘ ǘƻ ŜƭƛƳƛƴŀǘŜ ŜƳǇƭƻȅƳŜƴǘ ōŀǊǊƛŜǊǎΣ ǇǊƻƳƻǘŜ ŘƛǾŜǊǎƛǘȅ ŀƴŘ 

ensure equitable representation of designated groups, including Indigenous Peoples. The Plan aligns with 

the federal Employment Equity Act, employing proactive strategies to build an inclusive workplace, such 

as collaborating with diverse organizations to continuously refine our policies and practices.
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Employment Equity Plan: Improving representation of Indigenous 

tŜƻǇƭŜǎ ǿƛǘƘƛƴ {ȅƳŎƻǊΩǎ ǿƻǊƪŦƻǊŎŜ ƛǎ ŀ ŦƻŎǳǎ ƻŦ {ȅƳŎƻǊΩǎ 

Employment Equity Plan. The Plan outlines our short-term goals 

to partner with organizations that will assist in positioning Symcor 

as an inclusive employer for Indigenous Peoples, provide 

development for our Talent Acquisition Partners and expand our 

reach to attract talent from Indigenous communities.

National Day for Truth and Reconciliation: Symcor observes the 

National Day for Truth and Reconciliation on September 30 each 

year. This day serves to honor and recognize the survivors of 

residential schools and the children who never returned, as well 

as their families and communities. Public commemoration of the 

tragic and painful history and ongoing impacts of residential 

schools is a vital component of the reconciliation process. Symcor 

employees are provided with a paid day off on September 30 and 

encouraged to participate in activities to increase their 

knowledge, support Indigenous communities and advance their 

own journeys toward reconciliation. Symcor shares activities, 

such as participating in cultural events, supporting Indigenous 

artists and learning about Indigenous culture and history from 

Indigenous perspectives. Symcor also encourages employees to 

show their support by wearing orange in-office before September 

ол ǘƻ ǎǇǊŜŀŘ ŀǿŀǊŜƴŜǎǎ ŀƴŘ ǎǘŀƴŘ ŀǎ ŀ ǘŜǎǘŀƳŜƴǘ ǘƻ {ȅƳŎƻǊΩǎ 

ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǊŜŎƻƴŎƛƭƛŀǘƛƻƴ ŀƴŘ ǘƘŜ ά9ǾŜǊȅ /ƘƛƭŘ aŀǘǘŜǊǎέ 

movement. 

Key Programs & Initiatives: 

Partnerships with Organizations to Support Indigenous 

Connections:

Symcor is a proud Employer Partner of Indigenous Works, an 

indigenous social enterprise and non-profit business whose 

work is supported by the contributions of Employer Partners, 

as well as the fees from training and consulting services. 

Indigenous Works conducts advanced research and has been 

recognized nationally for leadership in workplace inclusion 

and for facilitating stronger Indigenous inclusion strategies in 

Canadian corporations. Through our partnership with 

Indigenous Works, Symcor has strengthened its outreach and 

employment of Indigenous Peoples. 

Chapter One: Since 2019, Symcor has partnered with 

Chapter One, a non-profit organization which provides 

literacy support to children and families by connecting the 

classroom to the community. Chapter One has an established 

High-Impact Tutoring program, a Reading Volunteer program 

and a Global Free Library. As part of its work, Chapter One 

collaborates with Indigenous communities to advance 

cultural priorities, language revitalization and early literacy. 

Through its partnership with Chapter One, Symcor 

employees have volunteered to provide 1:1 tutoring for 

school children, which have included those in Indigenous 

ŎƻƳƳǳƴƛǘƛŜǎΦ {ȅƳŎƻǊΩǎ ǎǇƻƴǎƻǊǎƘƛǇ Ƙŀǎ ŀƭǎƻ ŎƻƴǘǊƛōǳǘŜŘ ǘƻ 

the co-creation and publication of a series of original 

storybooks written and illustrated by local Indigenous artists

Performance 

Lƴ нлнпΣ ǾƻƭǳƴǘŜŜǊǎ ŦǊƻƳ {ȅƳŎƻǊ ǇŀǊǘƛŎƛǇŀǘŜŘ ƛƴ /ƘŀǇǘŜǊ hƴŜΩǎ 
online tutoring program. Chapter One reported strong reading 
progress in Symcor-sponsored classrooms in Wiikwemkoong 
community. 

that explore themes identified by the communities that Chapter 

One serves. To advance reconciliation and language revitalization, 

audio recordings of Elders and Knowledge Keepers pronouncing 

words in the first languages of the communities are included. 

¢ƘŜǎŜ ǎǘƻǊƛŜǎ ŀǊŜ ƳŀŘŜ ŀǾŀƛƭŀōƭŜ ƻƴ /ƘŀǇǘŜǊ hƴŜΩǎ Dƭƻōŀƭ CǊŜŜ 

Library.

Pathways to Education CanadaτSpotlight on Winnipeg: One of 

{ȅƳŎƻǊΩǎ Ƴƻǎǘ ǎǳŎŎŜǎǎŦǳƭ ǇŀǊǘƴŜǊǎƘƛǇǎ ƛǎ ǿƛǘƘ ǘƘŜ ²ƛƴƴƛǇŜƎ 

Pathways to Education team, which supports a region with one of 

the highest Indigenous populations in Canada. Through this 

partnership, we hope to bring awareness about employment 

opportunities at Symcor, attract more applicants from Indigenous 

communities, and improve the representation of Indigenous 

tŜƻǇƭŜǎ ƛƴ {ȅƳŎƻǊΩǎ ǿƻǊƪŦƻǊŎŜΦ
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For over 25 years, Symcor has demonstrated a strong commitment to 

environmental responsibility, embedding sustainability into its core 

business operations. As a leader in secure data solutions, Symcor 

recognizes the importance of managing its environmental impact 

while supporting clients and stakeholders in achieving their own 

sustainability goals. Our approach focuses on reducing GHG emissions, 

minimizing waste, optimizing energy efficiency and embedding 

sustainability across all aspects of our operations.

In 2024, Symcor took a decisive step forward in its commitment to 

environmental responsibility through the development of an ESG 

Program. Given the importance of the environment and climate change 

ǘƻ ƻǳǊ ǎǘŀƪŜƘƻƭŘŜǊǎΣ ǘƘŜ ά9έ ƻŦ ƻǳǊ 9{D tǊƻƎǊŀƳ ǿƛƭƭ ŎƻƴǘƛƴǳŜ ǘƻ 

represent an important focus area for the company. 

¢Ƙƛǎ ǎŜŎǘƛƻƴ ƻŦ ǘƘŜ ǊŜǇƻǊǘ ǇǊƻǾƛŘŜǎ ŀƴ ƻǾŜǊǾƛŜǿ ƻŦ {ȅƳŎƻǊΩǎ ƪŜȅ 

environmental developments as we position ourselves to achieve our 

objective of reducing our environmental impact. 
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